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PUBLIC WORKS

The Public Works Department responded to 15 after-hours emergency calls and six business
hours emergency calls during the month of January; including 10 lift station alarm calls, five Streets calls,
three Water & Sewer calls, and three Miss Dig calls.

WATER & SEWER

Water and Sewer crews installed two small and no large water services (64 year-to-date) and
inspected six sewer connections (49 year-to-date) during the month of January. Comparatively, no water
services (29 year-to-date) were installed and four sewer connections (58 year-to-date) were inspected
during FY-2020.

Water and Sewer personnel repaired five curb stops (35 year-to-date), winterized six hydrants
(1,062 year-to-date), repaired three hydrants (331 year-to-date), repaired one mainline valve (2 year-to-
date), and repaired two water main breaks (6 year-to-date) during FY-2021. Our annual Cross
Connection Inspection program continued with a total of 29 inspections (577 year-to-date) completed
thus far. Crews started the annual valve turning program with a total of 345 valves operated (345 year-
to-date). During this program, we are also updating our GIS with current, more accurate, GPS
coordinates on these valves.

Water and Sewer personnel installed new stainless-steel guiderails at our 6260 Lake Harbor lift
station in order to eliminate the continued corrosion that this station is experiencing. Crews also rebuilt
the by-pass chamber at this location to better conform to by-pass pumping, if needed. Our SCADA
system was tested for alarms at all 44 stations and all minor repairs were completed. Crews had to plow
all 44 stations three-times in the month of January.

Water and Sewer office personnel processed 2,836 billings (monthly, final, past-due) for the
month of January. Crews completed and office staff processed 267 work orders (ranging from final reads
to high water usage).

Water Main Break Locations:
1) Davis at Hendrick (6-inch)
2) Seminole at Waalkes (12-inch)

STREETS & DRAINAGE
City crews responded to 145 staking requests.

Twenty-two (22) sign work orders were completed for the repair/replacement of 22 regulatory
signs.

Major and Local Streets

Training the part-time employees on the use of the side wing plow on the new plow trucks
continued in January. Plowing and de-icing of the major streets was completed as needed. Local streets
were plowed five times and sidewalks were cleared of snow three times. The library and City Hall were
salted as needed. Pot hole patching was done as needed throughout the City. Several tons of cold patch
asphalt was used for water main break repairs.



Sign work orders included changing out signs due to deterioration and or damage. A way finder
sign was sent to Advance Sign for repair. Gravel roads were graded with serrated blades and sanded to
alleviate icy conditions.

Fabric and stone was added to the Yonker Drain culvert at Pontaluna Road to address a small
washout. Streets employees assisted the Fire Department in digging a trench in the old DPW garage.
Christmas lights were removed from the Henry Street Bridge. Storm drain catch basins were cleaned of
debris. Eleven dead deer were picked up from roadways and disposed of in the month of January.
Equipment clean-up, garage maintenance, and DPW building drains were washed down and cleaned.
Road side clean-up of trash and debris was done as needed.

Equipment

Equipment maintenance personnel completed 79 services/repairs in January. The fuel system
dispensed 6,612 gallons of fuel in January. Public Works Department vehicles consumed 3,398 gallons
during the month.

Miscellaneous

Norton Shores residents utilized the Muskegon County Solid Waste Facility with a total of 24
cars and 27 trucks monitored in January.
BUILDINGS AND GROUNDS

The following is a listing of Building & Grounds Maintenance Division activities completed in
addition to normal daily custodial and maintenance routines.

City Hall
e Painted the large and small conference rooms
e Installed new ceiling tiles in the large and small conference rooms
e Painted Finance Director’s office
e Plowed as needed
e Replaced bad ceiling tiles in Police Department
Library
e Plowed as needed
Cemetery
e Three graves sold
e Three full body burials
e One cremain burial
ENGINEERING

2020 Civil Bundle Project:

Limits: Various locations throughout the City.

Description: The work is a collection of various tasks that are being bundled into one project.
The work includes storm sewer repairs on existing storm sewers located on Nina
Lane, Wellesley Drive, Pontaluna Road, and Grand Haven Road; repair of the
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Consultant:
Contractor:
Month’s Work:

Funding:
Estimated Start:
Estimated Finish:

storm sewer outfall on Grand Haven Road at Seaway Drive (US-31BR); cured in
place pipe lining (CIPP) on existing storm sewers located on Reneer Avenue,
Summit Avenue, Estes Street, Seminole Road, Broadway Avenue, and Manitou
Blvd; sidewalk construction along Henry Street from the existing sidewalk on
Porter Road to Cedarwoods Trail and along Grand Haven Road from the existing
sidewalk at Airport Road to Hidden Cove; CIPP of existing 1,400-feet of 24-inch
concrete sanitary sewer interceptor at Hoyt Street and Seaway Drive and
sanitary sewer service wye rehabilitation at 30 locations throughout the city.
Prein & Newhof, Norton Shores, Ml

To be determined

City staff continued its work with the consultant in gathering as-built plans, lift
station data, and field survey work for this project. Design and permitting
continued with the consultant. The MDOT permit was approved and EGLE
permits were submitted and the City is awaiting approval. Final plans were sent
to City staff for review.

Multiple Funds

Spring 2021

Summer 2021

2020 HMA-HIP Street Project:

Limits:
Description:

Consultant:
Contractor:

Month’s Work:

Funding:
Project Start:
Estimated Finish:

Various locations throughout the City.

Surface Replacement and/or Rehabilitation of existing street surfaces at various
locations throughout the City.

City Staff

Milling and Overlay: Michigan Paving & Materials, Grand Rapids, Ml

Hot-in-Place Recycling: Gallagher Asphalt, Thornton, IL

Construction Engineering: OMM, Grand Rapids, Ml

MPM’s crews were given the punchlist of outstanding items to complete the
contract. Punchlist items include restoration which will need to be evaluated in
the spring to close out the project.

Municipal Road Funds and Capital Improvement Funds.

July 7, 2020

April 2021 (completion of work outside punchlist items was completed in
October 2020)

2020 Water Main Project:

Limits:
Description:
Part 1:
Part 2:
Consultant:

Part 1 Contractor:
Part 2 Contractor:

Various locations throughout the City.

Replacement of existing or placement of new water mains to improve the
service and function of the system.

The replacement and looping of existing 6-inch water main with new 8-inch
ductile iron main in the existing Greisbach, Reneer & Arbor residential
neighborhood, and the replacement (up-sizing) of the existing water main in
Miller Street.

The placement of a new 8-inch water main loop from the Mona Shores Middle
School to Bonneville Drive, the placement of a new 12-inch water main loop
between Pontaluna Road and Norton Pines Drive, and the replacement of the
existing cast iron water main with new 12-inch and 8-inch at Sheffield,
Cleveland, and Fairfield Streets.

Fleis & VandenBrink, Muskegon, Michigan

West Michigan Dirt Works, LLC

To be determined



Month’s Work:

Funding:

Project Start:
Estimated Start:
Project Finish:
Estimated Finish:

The Contractor has restoration work and punch list items for this portion of the
project to be reevaluated in the Spring.

As for Part 2, City staff continued to work with Fleis & VandenBrink on the
project design and plans. Legal easement descriptions were sent to affected
property owners and we are awaiting responses. City staff have completed
review of final plans and specifications and provided comments back to the
consultant.

Water Funds

Part 1, May 11, 2020

Part 2, Spring 2021

Part 1, July 24, 2020

Part 2, Late Summer 2021

Airline Bridge Rehabilitation:

Limits:

Description:
Consultant:
Contractor:
Month’s Work:

Funding:
Estimated Start:
Estimated Finish:

Atwater Development,

Airline Road Bridge over Little Black Creek between Shettler Road and Getty
Street.

Preventative maintenance and repairs to the bridge joints, deck, and piers.

Fleis & VandenBrink, Grand Rapids, Michigan

To be determined

City staff continued to work with the engineer and MDOT on this project. Final
plans and programming were submitted in November. The project has a letting
date of February 5th. Two bids were received by MDOT with Anlaan being listed
as the low bidder. The low bid came in 15.8% below the consultants estimate.
MDOT is reviewing the bids and will be providing a contract once approved.
MDOT Local Bridge Funds with a local match

Spring 2021

Summer 2021

Harvey Street and Judson Road Sanitary Sewer:

Limits:

Description:

Consultant:

Contractor:
Month’s Work:

Funding:
Project Start:
Estimated Finish:

Harvey Street, Wilson Road to Judson Road and Judson Road, Harvey Street to
Norton Pines (west of US-31)

Installation of gravity sewer along Harvey Street between Wilson Road and
Judson Road, construction of a sanitary sewer lift (pump) station at the
intersection of Judson and Harvey, and sanitary sewer force main along Judson
Road from Harvey Street to the existing sewer just west of cul-de-sac near
Norton Pines.

Utility/Site Design: Nederveld, Holland, Ml

Lift Station Design: Vriesman & Korhorn, Bryon Center

Construction Engineering: Westshore Consulting, Muskegon, Ml

West Michigan Dirt Works, Fruitport, Ml

Work continued on the sanitary sewer force main continued along Judson Road.
The installation of internal pumps and other pump station components.
WMDW'’s crews work will include finishing work on the sanitary sewer pump
station and manhole flow channels.

Sewer Funds.

June 22, 2020

Spring 2021

Bridge, Street, and Compliance Asset Management Plan:

Limits:
Description:

City Wide
Asset management plan for both city bridges and roadways per state
requirements.



Consultant: Prien & Newhof, Norton Shores, Ml

Month’s Work: Staff continued to works with P&N on asset management plans to be submitted
by October 1, 2020. Due to Covid, this deadline was not met (along with several
other communities). Draft asset management plans were created by P&N and
sent to City staff for review and comments. Comments were provided to P&N to
be addressed. City staff continued to work with P&N finishing up the plans to
provide to Council for review and adoption.

Funding: Street Funds
Project Start: June 1, 2020
Estimated Finish: February 2021

Seminole Road Reconstruction, Phase 1, and Phase 2:

Limits: Henry Street to Seaway Drive

Description: Road Reconstruction, water main replacement, streetscape.

Consultant: ENG, Inc of Grand Haven, MlI

Contractor: To be determined

Month’s Work: ENG continued to work on the final Plans for the first phase of the work (Henry

to Park). Final plans were submitted to MDOT for final review. MDOT and City
staff continued reviewing final plans. MDOT obligated the funds and are bidding
the project.

Funding: STIP Funds with local match and Regional Water Funds.

Estimated Start, Phase 1: Spring 2021

Estimated Finish, Phase 1: Summer 2021

Estimated Start, Phase 2: Spring 2022

Estimated Finish, Phase 2: Summer 2022

Sheffield Pump Station & Henry Street Sewer Study:

Limits: Sheffield Pump Station

Description: Replacement of existing pump station at Sheffield and feasibility study and
possible removal of Henry Street Pump Stations and related sewer main work.

Consultant: Phase 1: Prein & Newhof, Muskegon, Ml
Phase 2: Fleis & VandenBrink, Muskegon Ml

Contractor: To be determined

Month’s Work: Provided requested as-built information to the Consultant. This work will be

coordinated with the 2020 Water Project, Part 2 to help with cost savings. Final
plans were provided by the consultant for City staff to review. City staff
completed review of the final plans and provided comments to the consultant
for revisions. The consultant has begun making updates to final plans.

Funding: Sewer Funds.

Estimated Start: Spring 2021

Estimated Finish: Summer 2021

2021 Forest Park Road Reconstruction Phase 3 Project:

Limits: Lake Point Drive to Henry Street.

Description: Road Reconstruction, water main replacement, culvert improvements.
Consultant: To be Determined

Contractor: To be Determined

Month’s Work: Request for proposals (RFP’s) were submitted in mid-January to City staff. City

staff reviewed RFP’s from interested consultants and provided a
recommendation.

Funding: Municipal Road Funds and Water Funds.
Project Start: Summer/Fall 2021
Estimated Finish: Fall 2021/Spring 2022



2021 Ellis Road Cemetery:

Limits: 1256 E. Ellis Road.

Description: Develop a cemetery on this undeveloped property to provide for additional
capacity to meet the need of the community far into the future.

Consultant: To be Determined

Contractor: To be Determined

Month’s Work: Request for proposals (RFP’s) were submitted in mid-January to City staff. City

staff reviewed RFP’s from interested consultants and provided a
recommendation.

Funding: Perpetual Care Fund
Project Start: Fall 2021
Estimated Finish: TBD

2021 HMIA-HIP Street Project:

Limits: Various locations throughout the City.

Description: Surface Replacement and/or Rehabilitation of existing street surfaces at various
locations throughout the City.

Consultant: City Staff

Contractor: To be Determined

Month’s Work: City Staff evaluated roads in the City and recommended a plan of several streets

to be rehabilitated including HIP, mill and resurface, and crush and shape. City
staff received quotes for soil borings to limits and continue putting together
plans and finalize construction estimates.

Funding: Municipal Road Funds and Capital Improvement Funds.
Project Start: July 7, 2021
Estimated Finish: Early October 2021

Maijor Private or Other Projects:

Project: Address: Developer/Owner:

Mona Shores Public Schools Varies Locations Mona Shores Public Schools
Smart Vision Expansion Robert Hunter Drive Private

Langlois Fairfield Private

Camp Bow Wow Schamber Private

PLANNING

During the month of January, the Planning Commission met and approved three (3) special use
permits and one (1) site plan. All proposals went on to receive approval from City Council. The Zoning
Board of Appeals did not meet due to lack of business. Neither the Planning Commission nor Zoning
Board of Appeals will meet in February.

Zoning Ordinance violations for January dealt with parking in yards and political signs.

Construction activity for January saw staff approving 0 site plans for fences and sheds along with
an additional 6 site plans for other residential and commercial construction including decks, additions,
pools, etc. Between the zoning and building permits there was a total of six (6) reviewed and
administratively approved site plans by the City Planner during the month.



