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West Michigan Regional Water Authority
4814 Henry Street

_______I_\T_QI_EOH Shorcs7 MI 49441

Regular Meeting Agenda
February 20, 2024 — 1:00 p.m.
Location: Norton Shores DPW Garage - City of Norton Shores
1174 East Mount Garfield Road
Call to Order by Chair
Adoption of Agenda (requires action)
Approval of Previous Meeting Minutes (requires action)

1. Organizational Board Meeting (12/19/23)
2. Regular Board Meeting (12/19/23)

Public forum/Public input
Committee Reports

Treasurer's Report (requires action)
Old/New Business

1. WMRWA Billing Adjustments July 2022 to December 2023 (informational and
possible action)

2. ATT Cell Tower Contract Request (Informational and possible action)
Comments from the Board

Adjournment



WEST MICHIGAN REGIONAL WATER AUTHORITY
Minutes of December 19, 2023, Organizational Board Meeting

An organizational meeting of the West Michigan Regional Water Authority was called to order on Tuesday,
December 19, 2023, at 1:30 p.m. in the Small Conference Room, Norton Shores City Hall, 4814 Henry
Street.

Members Present: Board Members present: Jim Murphy, Chris Lyonnais, Todd Dunham, and Steve
Biesiada

Members Absent:

Adoption of Agenda:  The adoption of the agenda was accegtedfby consensus.

Old/New Business: Election of Chair 2, 4
Jim Murphy was elected as Chair by Chris and

carried by consensus. ////

Election of Vice Chair Y

Todd Dunham was elected as
was carried b /é////// sus
Y.co .

‘cons
\
Election of Secretq;\z&,
Steve Biesiada was%ﬁe/gte
ied by conse?/"/n%//ﬁs

", i,

2, 7
Yy

/ Y
as Treasurer by Chris and seconded by Todd. The

'Chairéb/y///fj//f?n and secon

7

Z 7 /"7////,,‘
'Meeting Dates for Remaining:F
Secre Ste\fé siada motioned to adopt the meeting dates for the

I'year. The motion was seconded by Treasurer Chris Lyonnais and

The meeting adjournec

Steve Biesiada, Secretary



WEST MICHIGAN REGIONAL WATER AUTHORITY
Minutes of December 19, 2023, Regular Board Meeting

An organizational meeting of the West Michigan Regional Water Authority was called to order on Tuesday,
December 19, 2023, at 1:37 p.m. in the Small Conference Room, Norton Shores City Hall, 4814 Henry

Street.

Members Present: Board Members present: Jim Murphy, Chris Lyonnais, Todd Dunham, and Steve
Biesiada

Members Absent: ///
Adoption of Agenda:  The adoption of the agenda was acc %nsensus.

Adoption of Minutes:  Secretary Steve Biesiada has adojﬂ_ d’ m’ing}%;s from June 13, 2023.
Adoption of ///
Treasurer’s Report: Presentation of the Vred@"\?félé Haefner, LLC's audit completed. Adoption was
approved by Treasurer Chnsd,;g;g//nnars and seconded by Se@;;/}g}ary Steve
Biesiada. /////%/// //// s
'//////// 7/
7 4%/////;%/7
Old/New Business: T-Mobile Tower.Contract Request y

)

i N e A . v .

A notice of non—re//fﬁ;}/wa zt% Airline Rﬂgjc:/g///v//ver was given by T-Mobile. Chair
2 ; 4 “. o, i 4

Jim Murphy d|scusse</j;that a/ﬁ__;ecunty depoffjt-s,and agreements need to be
looked into further as;ﬁ;l/}}/v/a contract comes to a‘close

%/%Insura/%//é//é RenewaI/Re,\’ffi//é/Wg/ //////////

Gt];a//lr.hm Murphy will comp,!/;;e and send in MML Insurance Renewal.

Steve Biesiada, Secretary



(se189'vZe) S 88°L16°L6T S

000°£SE0LS €S°VOZ'99€E'T $ | 000°TET'ES9 | 88'S88°06S°T S 000996 €¥9'T t0°828°200°V S | 00092°29S°T | 91°0S8'V08‘E S

000'6ZETT TZ'60T°ES $| ooo'seg’oz | T9T8SS9 S 000°859'SS Zt'885'3¢€T S| o000%6t9°0S | TO'9TT9ZT S [gz-02a
000°0SZ’ST osTyr'st S| 000°TI8PZ | 6E6LLT9  § 000°0£8°79 0L'9t1'95T S| 00069295 | 18°60T°0OFI S [€Z-MON
000°6TLTT TE080'%S $| O000TIE'EE | 6ETPETZTE S 000°2Z9'6L 8.'85C86T S| 0000089 | 04 ¥6£69T S |gz-0
000'vLLPE 97°£/85'98 S| 000°%69z9% | T8'60T'STT $ 000°L€Z'0ET €T°062v2E S| 000ZPL'8TT | 85°£99'S6Z S |gz-das
000°8¥7L €S 7S'TEYEET S| 000'0¥T6r | 09°209TCT S 000°650°8T $6'959°89¢ S| 000°€952ST | £8'T88'6LE S [gz-Sny
000°/¥8'8Y €0'629'TZT S| 000°SK6'TS | SOsve'ezt S 000°£6¥°E2T £€5°£05°L0E S| 000°66£02T | TS'E€6L66C S |gz-nr
000°9¥8°0L ¥S'90%'9/T S| 0000049 | 00'EOTTOT  $ 000'765°ZET 90°609C¥E S| 000°0PLEYT | 09°CT6'LSE S [gz-unr
000°€Z5'SE L6'668'78 S| 000688'6E | TLPEE'SE  § 000°S6€°ETT SOVI676T S| 000°620°6TT | TE6/P 18T S |gz-Aey
000" v¥T LT 9T t/6°0F S| 0006004 | S6TFSTI S 000'509'SS S6°G68°TET S| o000tvL'sy | 9T'32E'60T S |gz-1dy
000'T¥E'0T 66'¥T9'8Y S| o0004vsS'sz | 9T0LZ9S $ 000°€60'09 LTTTYEPT S| 000°€90°8S | £S'OLL'SET S |gz-1ew
000°9T0'TT 282205 S| 0004vL'LT | €E°STE99 S 000'sTO'61 S8'SYTLTT S| 000487y | 94°8S0°TOT S |€Z-924
00096T'6T 7'8/6'TT S| 000vzv'cz | 9£°€86'SS S 000¥8Z7'SS 9/°8TT'CET S| 0009S0°TS | ¥8'€20°ZTT S [gz-uer
000°S00°61 S6'TZY'SY S| o0008s6/Z | 7961899 S 000°858°€9 79°079°27ST S| 000S06'¢S | S6°2ZZ'IET S |gz-22a
000°6£1°0C 18°L22'8Y S| 00098T'TZ | ST'T/80S S 000°SPZ'vS SS°SY9'6TT S| O000°6ET'ES | TZ'Z00'LZT S |gg-noN
000°521°0T S/°860°8Y S| 000%6TL'ST | T¥'89¥'T9 S 000'€T6'TS LOTLE YT S| 000'6TE9S TV 209 PET S |20
000'TTE0E 6T EVYTL S| 000fz60F | £5°SI8Y6 S 000°€0t°22T LT EVST6T S| 000°48LTIT | €6°0LT°L9T S |zz-dss
000'99L°LY vL09T'PIT S| 0007888y | 86°/Z89TT S 000'ST8'EET S8 /T8'61E S| 000°669°TET | T9'0STLIE S [zZz-8ny
000°8€T°0S | 28'890°0ZT S| 000'8cZ’0S | 78'890°0ZT $ 000°Lt8°92T €EPITE0E S| 000°4¥8'92T | €€ VIT'E0E S [zz-Inr
suojjesn samQ u._On_“_.mF_m suojjen pied u._On_u_-._._u_ suojjen SamQ saloys UOLION w:O—_mmu _u_mm mu.._Or_m UOMION

€202 Joquiadaq - zz0z Ainf siuaunsnipy Sujig vMIYNM




MDv7

February 6, 2024

Steve Biesiada (Ba-sha-di)
131 Apple Avenue, 4th Floor E.

Muskegon, Michigan 49442

Re: Communications Facility located at 6543 Airline Road, Fruitport, Ml 49415
Contract #: 49361 / FA#: 10107835

Dear Landlord,

As you are aware, AT&T Mobility (“AT&T”) has partnered with MD7 to work with you to facilitate certain
modifications to the cell site lease on your property. These modifications will allow AT&T to meet current
business requirements and enhance your site’s value to the network.

Changes in the Wireless Industry

Recent industry developments are changing how wireless telecommunications carriers operate. In the
past, carriers focused on rapidly building out their networks in order to provide the best coverage. Today,
while consumers are enjoying greater services and better coverage than ever before, operating costs
continue to escalate. As a result, the wireless industry is also focusing on operating networks as efficiently
as possible.

Eliminating Risk and Increasing Value

AT&T is addressing this shift by reviewing its cell site portfolio. AT&T has partnered with MD7 to offer
selected landlords like you the opportunity to minimize the business risks associated with industry
uncertainties and to increase the value of your cell site lease.

Criteria for Cellular Site Retention

AT&T is willing to offer the following option to secure a longer-term lease with you:
m  $5,100.00 per month, commencing May 1, 2024
m 2% rent increase every year, commencing December 1, 2025
m Extension of Lease through August 23, 2055

\Or

m  Lump Sum Payment Option: Provide a one-time lump sum payment of $ 1,100,000. In return, you
will grant a ninety-nine (99) year easement on your property and assign the |ease rights and rental
income under your lease with AT&T to MD7 or an affiliate of MD7.

It is important for you to know that the pre-payment does not change the ownership or control of
the rest of your property in any manner.
In order to maintain its long-term flexibility, AT&T will also require the following lease provisions to address
future technological and network changes:

950 W BETHANY DR. / SUITE 700 / ALLEN, TX 75013



Expansion of Permitted Use

“Tenant, its personnel, invitees, contractors, agents, subTenants, or its authorized sublessees, or
assigns may use the Premises, at no additional cost or expense, for the transmission and reception
of any and all communications signals and to modify, supplement, replace, upgrade, expand,
including but not limited to the number and type(s) of antennas, or refurbish the equipment and/or
improvements thereon or relocate the same within the Premises at any time during the term of the
Agreement for any reason, or in order to be in compliance with any current or future federal, state
or local mandated application, including but not limited to emergency 911 communication services,
or for any other reason. Landlord shall reasonably cooperate in obtaining governmental and other
use permits or approvals necessary or desirable for the foregoing permitted use. If Landlord does
not comply with the terms of this section, in addition to any other rights it may have at law, Tenant
may terminate the Agreement and shall have no further liability to Landlord. If Landlord does not
comply with the terms of this section, Tenant will have the right to exercise any and all rights may
available to it under law and equity, including the right to cure Landlord’s default and to deduct the
costs of such cure from any monies due to Landlord from Tenant.”

Termination

“In addition to any rights that may exist in the Agreement, Tenant may terminate the Agreement at
any time with thirty (30) days prior written notice to Landlord for any or no reason.”

Right of First Refusal

“Notwithstanding any other provisions contained in the Agreement, if at any time after the Effective
Date, Landlord receives a bona fide written offer from a third party seeking any sale, conveyance,
assignment or transfer, whether in whole or in part, of any property interest in or related to the
Premises, including without limitation any offer seeking an assignment or transfer of the Rent
payments associated with the Agreement or an offer to purchase an easement with respect to the
Premises (“Offer"), Landlord shall immediately furnish Tenant with a copy of the Offer. Tenant shall
have the right within ninety (90) days after it receives such copy to match the financial terms of the
Offer and agree in writing to match such terms of the Offer. Such writing shall be in the form of a
contract substantially similar to the Offer, but Tenant may assign its rights to a third party. If Tenant
chooses not to exercise this right or fails to provide written notice to Landlord within the ninety (90)
day period, Landlord may sell, convey, assign or transfer such property interest in or related to the
Premises pursuant to the Offer, subject to the terms of the Agreement. If Landlord attempts to sell,
convey, assign or transfer such property interest in or related to the Premises without complying
with this paragraph, the sale, conveyance, assignment or transfer shall be void. Tenant shall not
be responsible for any failure to make payments under the Agreement and reserves the right to
hold payments due under the Agreement until Landlord complies with this paragraph. Tenant's
failure to exercise the right of first refusal shall not be deemed a waiver of the rights contained in
this paragraph with respect to any future proposed conveyances as described herein.”

2417 Access

“Landlord hereby grants to Tenant, its authorized subTenants, and to any public or private utility
serving Tenant's Communications Facility or related equipment, access to the Premises and to
and over the Property twenty-four hours per day, seven days per week (24/7), including but not
limited to, access from an accessible, open and maintained public road to the Premises, for the
installation, maintenance, repair, modification, alteration, or refurbishment of the Communications
Facility or any equipment related to such Communications Facility as such access is deemed
necessary by Tenant, in its sole discretion, without the requirement of notice by Tenant to Landlord.
In the event that any public or private utility serving Tenant's Communications Facility is unable to
use the access provided to Tenant, the Landlord hereby agrees to grant additional access to Tenant
or to such public or private utility, for the benefit of Tenant, at no cost to Tenant and pursuant to the



same terms and conditions as noted above. The terms and conditions regarding access in the
Agreement remain in full force and effect, except as modified by this paragraph.”

m  Removal/Restoration

“In addition to the terms set forth in the Agreement, Landlord agrees that the Communications Facility
and any related equipment brought to the Premises by Tenant, its agents, contractors, predecessors
in interest or subTenants, shall be and remain Tenant's personal property or the personal property of
its subTenant(s), as the case may be. Landlord waives any and all rights it may have, including any
rights it may have in its capacity as Landlord under the Agreement to assert any liens, encumbrances
or adverse claims, statutory or otherwise, related to or in connection with the Communications Facility
or any portion thereof. Tenant, in its sole discretion, may remove the Communications Facility or any
portion of the Communications Facility at any time during the Term of the Agreement, without notice
to Landlord and without Landlord’'s consent. Notwithstanding any terms to the contrary, Tenant will
not be responsible for the replacement of any trees, shrubs or other vegetation, nor will Tenant be
required to remove from the Premises or the Property any foundations or underground utilities. Tenant,
may, in its sole discretion, transfer any improvements or alterations to the Premises to Landlord at any
time during the Term of the Agreement without notice to the Landlord and without the Landlord’s
consent.”

This letter of understanding is subject in all respects to the preparation, execution and delivery of a definitive
amendment in form and substance mutually agreeable to each of us. This letter will not be legally binding
between us with respect to the proposed business relationship, but instead serves as a statement of our mutual
intent to work toward entering into such an amendment.

AT&T values its affiliation with you and hopes to continue a long and mutually profitable relationship in the
years to come. After having reviewed these options, please contact me prior to February 25, 2024,

Thank you for your consideration.

Sincerely,

MD7 | Oscar Polonio

Lease Consultant

d: (858)291-1809

a: 950 W Bethany Dr., Suite 700
Allen, TX 756013

e: opolonio@md7.com

Authorized Agent for AT&T Mobility

cc: Gregory D. Ohmer
Director-Network Planning, AT&T Mobility

& atat



