CITY OF NORTON SHORES
CITY COUNCIL WORK SESSION
March 28, 2023

A regular work session of the Norton Shores City Council was held at the Norton Branch Library
Community Room, 705 Seminole Road, on Tuesday, March 28, 2023 at 5:30 p.m.

Present:

Mayor Nelund, Council Members Hylland, Jurkas, Kasher, Morgenstern, Moulatsiotis,
Olson and Sowa; also, Mark Meyers, Shelly Stibitz, Enrika McGahan, Anthony
Chandler, Jim Murphy, Chris Lyonnais, Jon Gale, Joe Kinnucan and Matt Anderson

MLIA Request — Assist with Channel Dredging

City Administrator Mark Meyers explained to Council members the request from the
Mona Lake Improvement Association (MLIA) to assist financially with dredging at the
Mona Lake Channel due to low water levels. Mr. Meyers shared that the City has a
history of assisting with channel maintenance and has good experience with the
proposed contractor, TR Ghezzi. Tom Hillstrom of the MLIA was invited to answer
some of Council’s questions including that the western end tends to become
shallower, the permit allows for dredging of 5,000 cubic yards, Maranatha did not
choose to assist financially and, also, confirmed that property owners in Maranatha
can join the MLIA. Jim Tyler, 1756 Sunset Drive, questioned whether a study was
done to determine the consequences of dredging the channel to Lake Michigan
waterfront property owners and if the City would assist them if asked. Mayor Nelund
stated that the City owns three public parks on Mona Lake with one directly on the
Mona Lake Channel. Council members agreed to bring the request forward.

Water & Sewer Residential CCCP, Water Meters and Rates

Public Works Director Jim Murphy and Water & Sewer Superintendent Matt
Anderson provided additional information to City Council regarding incorporating a
State required residential Cross Connection Control Program. After much discussion
and comparison to how other communities are handling the State’s mandate, Council
consensus was to wait for legal counsel to provide an opinion on what is required by
EGLE and formulate a program based on those findings.

Mr. Anderson sought endorsement of changing the City’s water meter distributor to
Core & Main of Kentwood, M! based on the availability of their Master Meter brand
meters and the high quality of customer service realized as the City’s Water and
Sewer Materials vendor. Council Member Hylland is concerned with the higher cost
of the Master Meter over the Sensus brand the City has been using. After discussing
the number of meters in stock and Mr. Anderson’s plan to purchase a dozen more,
Council’s direction was to use Core & Main to purchase Master Meters as a trial and
revisit which brand to use going forward next year.

Mr. Murphy reminded Council members of two proposed utility rate increase options
presented at recent work sessions meant to reduce unfunded depreciation. Included
in this agenda item was a memo from Finance Director Chris Lyonnais addressing
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Council’s questions at the February work session regarding review of the rates. Mr.
Lyonnais’ shared that expenditures have outpaced revenues over the past five years
and water and sewer construction costs have reduced cash flow to a point that is not
sustainable. Some of the expenditures are related to increasing employee costs and
payment of a bond and lawsuit during the transition to a new water supplier. Council
members were not in favor of a static residential ready-to-serve charge. Council
Member Moulatsiotis would like rates to remain mid-level as compared to the other
communities using the same water supplier. Council consensus was to bring forward
Option A with an increase to commodity usage and not impose a ready to serve
charge.

Consideration to implement a charge for non-residential fire suppression systems
was discussed and Council asked that more information be provided at a later date.

3. Proposed FY2024 Capital Improvement Program Budget

Mr. Meyers and Mr. Lyonnais presented the proposed Fiscal Year 2024 Capital
Improvement Program Budget. Mr. Lyonnais discussed estimated available funds of
$4,415,723, reduced to $3,293,835 due to fixed annual expenses, and initial requests
totaling $5,357,451. Two rounds of meetings were held where capital requests were
reduced or eliminated to the available funding limits, including a $182,776 surplus to
unassigned fund balance. Mr. Lyonnais highlighted large expenditure projects such as
sidewalk construction/repair and constructing a new cemetery as well as key item
FY2024 requests from each department. Mid-year revisions to the FY2023 Capital
Improvement Program include not adding to unassigned fund balance as planned
and using $324,837, $200,000 of that attributed to the cemetery project, in increased
expenditures leaving an unassigned fund balance of $304,543. Mr. Lyonnais
explained that property values are up but revenue from much of those properties will
be capped at a 5% increase. Council Member Morgenstern asked about the request
to purchase additional voting tabulators and was informed that they will be used for
early voting and potentially reimbursed by the State. Council Member Olson asked
about the request for a trailer and Mr. Murphy explained that it will be used to
transport equipment from one cemetery to another. Council Member Moulatsiotis
inquired about the addition of foot golf and change to the current disc golf course
which is proposed, in part, to accommodate new pickleball courts and the pavilion at
Ross Park. The proposed Fiscal Year 2024 Capital Improvement Program budget will
be added to a regular Council agenda for official action.

General Comments

No further comments.

Meeting adjourned at 7:02 p.m.
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