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PUBLIC WORKS

The Public Works Department responded to four after-hours emergency calls and three
business hours emergency calls during the month of October; including four lift station alarm
calls, two Streets calls, and one Water & Sewer call.

WATER & SEWER

Water and Sewer personnel installed four water services (eight year-to-date) and
inspected nine sewer connections (21 year-to-date) during the month of October.
Comparatively, a total of three water services (18 year-to-date) were installed and seven sewer
connections (29 year-to-date) were inspected during FY-2018.

Water and Sewer personnel repaired seven curb stops (35 year-to-date), repaired 72
hydrants (77 year-to-date), repaired one distribution sample station, completed 104 Cross
Connection inspections (152 year-to-date), and winterized 724 hydrants (1,264 year-to-date)
during FY-2018.

Personnel cleaned 273’ of mainline sewer during the month of October (107,662’ year-
to-date). Crews cleaned 21 of the City’s 44 lift stations as well as the City’s mainline sanitary
sewer “hot spots” (these are checked/cleaned every Spring and Fall). Crews repaired the guide
rails, discharge pipes and isolation valves at the 4049 Nob Hill lift station.

Personnel collected the DEQ mandated (second and fourth weeks of October) Fourth
Unregulated Contaminant Monitoring Rule (UCMR4) samples. Personnel inspected and tested a
4” fire suppression service, 2” domestic service, and sewer connection for Lakeshore Cancer
Center on Harvey Street. Crews repaired a 12” WMRWA water main break on Henry Street just
north of City Hall (1 year-to-date). This is considered a regional main and is part of the West
Michigan Regional Water Authority system.

The Water and Sewer Division had all field staff attend a Confined Space Training Course
to review the proper procedures and safety practices.

WMRWA - 12” water main break (October 17, 2018)




STREETS & DRAINAGE
City crews responded to 221 staking requests.

Sixteen sign work orders were completed for the repair/replacement of six regulatory
signs, the installation of three new regulatory signs and the installation of seven delineators.

Major and Local Streets

Streets Division personnel worked diligently on finishing summer projects, while
prepping for the winter season. Crack sealing was finished up for the season with work on
Henry Street. Hot mix asphalt patching was done as needed. Sign work included speed limit
changes where the speed limit was updated. The repair and installation of delineators was
completed throughout the city as needed. Multiple traffic counts were completed as well.

Street sweeping was done as needed and several drains were cleaned of debris and
leaves. The sewer vactor was used to clean 55 catch basins and approximately 20 yards of
debris was removed from the storm sewer system. A storm leaching basin on Norton Hills Drive
was installed. Fabric and stone were added to Lake Harbor Road and Seminole Road to combat
an erosion issue at the storm sewer outlet.

The leaf sites were cleaned and pushed up as needed. Roadside tree trimming was done
as needed. Gravel roads were graded as needed. Miscellaneous work included setting up traffic
control for Mona Shores football games. Department wide confined space training took place.
Streets employees assisted the Water and Sewer Division on the Henry Street water main
break, with road closure, the placement of detour signs, and with the prepping and repairing of
damaged roadway. Equipment and garage cleanup was completed as needed and time allowed.



On October 10, the City hosted the APWA Midwest Snow Plow Roadeo at the Public
Works Garage. The Roadeo consisted of a course where a team of plow drivers compete against
drivers from various municipalities. Vendors are on site to show and answer any questions
about their products.

Equipment

Equipment maintenance personnel completed 74 services/repairs in October. The fuel
system dispensed 6,516.8 gallons of fuel in October. Public Works Department vehicles
consumed 2,507.4 gallons during the month.

Leaf Sites

The total number of vehicles that were monitored using the Wood Road leaf site in
October was 1,940.

Miscellaneous

Norton Shores residents utilized the Muskegon County Solid Waste Facility with a total
of 33 cars and 29 trucks monitored in October.

BUILDINGS AND GROUNDS

The following is a listing of Building & Grounds Maintenance Division activities
completed in addition to normal daily custodial and maintenance routines.

City Hall

e Winterize irrigation system
e Put together more lockers for PD garage

Library
e HVAC installation continued, heat was restored to library
e (Cleaned wooded area of garbage
Cemetery
e Eleven graves sold
e Two full body burials
e Five cremain burials were performed
e Winterized irrigation system
DPW

e Repaired gate



ENGINEERING

Broadway Avenue Reconstruction (Phase 1):

Limits:
Description:

Consultant:
Contractor:
Month’s Work:

Funding:
Project Start:
Project Finish:

Bailey Street to US-31

Reconstruction of existing roadway and water main along the proposed
route.

Prein & Newhof, Grand Rapids, Ml

Jackson-Merkey Contractor, Inc., Muskegon, Ml

Work was completed on this project with the placement of the top
course of HMA pavement, sidewalk, driveways and ADA Ramp
placement. Also completed was the placement of topsoil and seed,
pavement markings and traffic signs. Staff performed a punch list walk
through with the contractor and a list was provided for the remaining
items to JMC that needed to be address.

STIP with local matches

June 18, 2018

October 5, 2019

Broadway Avenue Reconstruction (Phase 2):

Limits:
- Description:

Consultant:
Contractor:
Month’s Work:

Funding:
Project Start:
Project Finish:

Getty Street to Bailey Street (Roadwork) and Sherman Boulevard to
Summit Avenue (Bikepath)

Reconstruction of existing roadway and water main along the proposed
route.

Prein & Newhof, Grand Rapids, Ml

To be determined

Preliminary design work has started on this phase of the bike path and
roadway and water main reconstruction project.

STIP and Other Grants (application submitted) with local matches
Summer, 2019 ‘

Fall, 2019

2019 Sidewalk Project:

Limits:

Description:
Consultant:
Contractor:
Month'’s Work:

Funding:
Estimated Start:

Estimated Finish:

Pontaluna Road (Railroad Crossing)

Mount Garfield Road (Grand Haven Road to US -31)

Mount Garfield Road (Harvey Street to Fairfield Inn)

Grand Haven Road (Pontaluna Road to Gateway Blvd.)

Gateway Blvd.

Norton Center Drive

North Gateway Boulevard

Padelt Street

Construction of new sidewalk along the proposed routes.

ENG, Inc. of Grand Haven, Ml

To be Determined

ENG, Inc. performed engineering survey work along the proposed sidewalk
route and provided a rough layout for the City’s review. The layout was
reviewed, comments were provided in order for the preliminary plans may
be started.

TIFA and Capital Improvement Funds

Spring of 2019

Summer of 2019



2018 ADR/IRT Report:

Limits:
Description:

Consultant:
Month’s Work:

Estimated Finish:

City Wide

Submission to the State’s Asset Management Council a report of road
work completed on city streets throughout the FY18.

City Staff

City Staff has started to compile data for the annual report.

December 31, 2018

Forest Park Road Resurfacing, Phase 2, Stryker Drive to Lake Point Drive:

Limits:
Description:

Consultant:
Contractor:
Month’s Work:
Funding:

Estimated Start:
Estimated Finish:

Stryker Drive to Lake Point Drive

Resurfacing of existing roadway and placement of liner in sanitary sewer
under existing culvert.

City Staff

To be Determined

Preliminary design has started by City Staff.

Capital Improvement and Sewer Funds

Spring 2019

Fall 2019

Lake Harbor Bridge Repairs

Limits:
Description:

Consultant:
Contractor:
Month’s Work:
Funding:
Project Start:

Estimated Finish:

Lake Harbor Bridge over Mona Lake Channel

Preventative maintenance and repairs to the bridge joints, deck, and
piers.

Fleis & VandenBrink, Grand Rapids, Ml

To be determined

Environmental clearance work is well underway.

MDOT Local Bridge Funds with local match

Spring 2020

Summer 2020

Mona Shores Mid-Block Crosswalk (FY19)

Limits:
Description:

Consultant:
Contractor:
Month’s Work:
Funding:

Start Date:
Finish Date:

Speed Studies
Limits:
Description:

Consultants:

Seminole Road and Padelt Street Intersection

Placement of a mid-block crosswalk to service foot traffic to the high
school.

City Staff

To be Determined.

City Staff received site survey data and started in-house design work.
State Safety Grand and Capital Improvement Funds

Summer 2019

Summer 2019

City wide

Perform speed study and establish speed limits per State Law and
accepted methods.

In house



Month’s Work: With the school year starting up, request for additional field data
collection for speed studies on multiple streets was submitted to the
Streets Division. New studies are being performed on selected roads
based on this collected data this fall. Studies completed for this month
are:
e Norton Hills Road, Seminole to Norcrest
e Norcrest Drive and Dunes Parkway, Norton Hills to Forest Park

Major Private or Other Projects:

Project: Address: Developer/Owner:
Mercy Hospital Drive Sherman Boulevard Mercy Hospital

Smart Vision Robert Hunter Drive Smart Vision

Cancer Center at Hackley Lakes Harvey Street Doctor Campbell
Cottages at Mona Kia Seminole Road Ross Pope

Getty Street Railroad Crossing Getty and Seaway Michigan Shore Railroad

APWA Snow Plow Rodeo:

Month’s Work: Monthly meetings, attended Snowplow Rodeo, the snow plow course laid
out, garage prep work completed and assisted with guest and activities
for the event.

Date: October 10, 2018

PLANNING

The staff processed through the Planning Commission a Special Use Permit and Land
Division request for Dennis Hackney on E. Pontaluna Road. He proposed to divide this parcel
into two (2) lots and the request was ultimately approved by the City Council. The staff also
presented to the Commission a Site Plan request from Renishaw for the construction of a
51,000 square foot light manufacturing facility on Judson Road. This was approved by the
Commission.

The staff also processed through the City Council a Special Use Permit Amendment for
Dr. Mark Campbell for the Lakes Cancer Center on Hackley Health Boulevard. The Council
approved this request as well.

The staff processed through the Zoning Board of Appeals a fence Variance for Philip
Tomasello for property on Wendover Boulevard and the request was ultimately granted by the
Board.

The staff granted administrative site plan approval to Prein and Newhof for parking lot
and shed improvements at their Stariha Drive facility.

Construction activity for the month saw a late construction season rise as the staff
approved 58 site plans for fences, sheds, signs, building additions, and commercial projects, and
including one new single family residential structure.



