WEST MICHIGAN REGIONAL WATER AUTHORITY
Minutes of April 19, 2022 Board Meeting

A regular of the West Michigan Regional Water Authority was called to order on Tuesday, April
19, 2022 at 1:31 p.m. in the Small Conference Room, Norton Shores City Hall, 4814 Henry Street.

Members Present:

Members Absent:

Adoption of Agenda

Adoption of Minutes

Treasurers Report

Old/New Business:

Board Members Jim Murphy, Steve Biesiada, Todd Dunham and Chris
Lyonnais

None

The adoption of the agenda was accepted by consensus.

Secretary Steve Biesiadi moved to adopt the minutes from the regular
meeting of December 14, 2021. The motion was seconded by Vice Chair
Todd Dunham. The motion was carried unanimously.

Treasurer Lyonnais provided the board with a current account statement
for the Water Authority that shows the current balance of the account at
$1,981,246.49.

Treasurer Lyonnais also informed the board that the Water Authority has
overages in the amount of $243,523.20 that the City of Muskegon is
currently holding. Treasurer Lyonnais inquired whether the board would
like to request the amount be sent to the Authority via check or if the
overages should be left to absorb any future amounts owed. Secretary
Biesiada moved to accept the overages as a single payment from the City
of Muskegon. The motion was seconded by Vice Chair Dunham. The
motion was carried unanimously.

Bond Update

Treasurer Lyonnais stated that he is awaiting an update from Bendzinski
& Company.

Review of Meeting with City of Muskegon and Rate Change

Chair Murphy reviewed the meeting with the City of Muskegon regarding
an increase in water rates and inquired with the members what they would



like to do to address the water rate increases. There was a consensus from
members to take some time to review options and revisit the issue at the
June meeting.

2. Beach Street/USACE Shoreline Protection Grant Update

Chair Murphy stated that the City of Muskegon is still looking to obtain a
grant to the improve the shoreline and Beach Street and that there is a
possibility that they will ask for help from the Water Authority.

3. Status of Reliability Study

Chair Murphy stated that the Reliability Study for Norton Shores was
submitted and we are still waiting on a response from the State of
Michigan. Secretary Biesiada stated that Fruitport was in the same
position.

4. Budget for FY-2023

Chair Murphy presented the board with the FY-2023 budget and asked for
the boards feedback. Treasurer Lyonnais stated that there might be a
formula error in the top portion of the budget and that should be double
checked. Treasurer Lyonnais moved to accept the FY-2023 budget pending
proposed revisions. The motion was seconded by Secretary Biesiada and
carried unanimously.

Comments from the Board

None

The meeting adjourned at 2:05 p.m.

Steve Biesiada, Secretary



