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West Michigan Regional Water Authority
4814 Henry Street
Norton Shores, MI 49441
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Regular Meeting Agenda
December 19, 2023 — 1:30 p.m.
Location: City Hall — City of Norton Shores
Call to Order by Chair
Adoption of Agenda (requires action)
Public forum/Public input
Committee Reports
Treasurer's Report (requires action)
Old/New Business
1. Review of Vredeveld Haefner, LLC’s audit (informational possible action)
2. ATT Cell Tower Contract Request (Informational and possible action)
3. T-Mobile Tower Contract Request (Informational and possible action)

4. MML Insurance Renewal/Review (Informational and possible Action)

Comments from the Board

Adjournment



WEST MICHIGAN REGIONAL WATER AUTHORITY
Minutes of June 13, 2023, Organizational Board Meeting

An organizational meeting of the West Michigan Regional Water Authority was called to order on Tuesday,
June 13, 2023, at 1:38 p.m. in the Small Conference Room, Norton Shores City Hall, 4814 Henry Street.

Members Present: Board Members present: Jim Murphy, Chris Lyonnais, Todd Dunham, and Steve
Biesiada

Members Absent:

y
Adoption of Agenda:  The adoption of the agenda was acceptedéb//////f’ﬁnsensus.

&
///////utes from May 16, 2023.

Adoption of Minutes:  Secretary Steve Biesiada has adop}e?eml

.
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1,A:doptlon,of ' _ y / . ///////////
reasurer’s Report: Adoption was approved %/y//?//le Chair Todd Dunham/;/}//}d seconded by Secretary
Steve Biesiada. /%//// ///////

.

Old/New Business: Adopt Increase//l///g///\{\/ater Rates ////////%f //{// /////////

The $0.10/1,000 gallon increase eftected duly 1, 2023, was approved by Vice
»0.10/1,000 gglign . anhg S app y

Chair Todd Dunh,//g///}n,/;,;//g/r/c/////%nded by Trea@;/'/}}//er Chris Lyonnais. Secretary Steve
Biesiada voted nogfi‘ut the Adoption carr’ié/;//

, d2-1.
Wsed FY23%Budge}////{///////////{a O

Secretary'steve Biesiada’and seconded by Treasurer Chris
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Muskegon Heights/Interconnection
It was di;sf/éussed to%éopen the drafting of an interconnection agreement with
Muskegon;;/;}/ﬁ/’/glghts after the failure of their filtration plant. City administrator(s)
ng with Muskegon Heights.

Steve Biesiada, Secretary



Vredeveld Haefner LLC

CPAs and Consultants Douglas J. Vredeveld, CPA
10302 20 Avenue (616) 446-7474
Grand Rapids, MI 49534 Peter S. Haefner, CPA
Fax (616) 828-0307 (616) 460-9388

November 28, 2023

To the Board of Directors
West Michigan Regional Water Authority
Muskegon County, Michigan

We have audited the financial statements of the West Michigan Regional Water Authority (the Authority) for the
year ended June 30, 2023. Professional standards require that we provide you with information about our
responsibilities under generally accepted auditing standards as well as certain information related to the planned
scope and timing of our audit. We have communicated such information in our letter to you dated July 19, 2023.
Professional standards also require that we communicate to you the following information related to our audit.

Significant Audit Results
Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by the Authority are described in Note 1 to the financial statements. The Authority did
not implement any new accounting standards during fiscal year 2023. We noted no transactions entered into by
the governmental unit during the year for which there is a lack of authoritative guidance or consensus. All
significant transactions have been recognized in the financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are based on
management’s knowledge and experience about past and current events and assumptions about future events.
Certain accounting estimates are particularly sensitive because of their significance to the financial statements
and because of the possibility that future events affecting them may differ significantly from those expected.

The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit
We encountered no significant difficulties in dealing with management in performing and completing our audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumuiate all known and likely misstatements identified during the audit,
other than those that are trivial, and communicate them to the appropriate level of management. Management
has corrected all such misstatements. In addition, none of the misstatements detected as a result of audit
procedures and corrected by management were material, either individually or in the aggregate, to each opinion

unit’s financial statements taken as a whole.

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a financial
accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that could be significant to
the financial statements or the auditor’s report. We are pleased to report that no such disagreements arose during

the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management
representation letter dated November 28, 2023.

Specializing in services to governmental and nonprofit entities



Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting matters,
similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an accounting
principle to the governmental unit's financial statements or a determination of the type of auditor's opinion that
may be expressed on those statements, our professional standards require the consulting accountant to check
with us to determine that the consultant has all the relevant facts. To our knowledge, there were no such

consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the governmental unit's auditors. However, these
discussions occurred in the normal course of our professional relationship and our responses were not a condition

to our retention.

Other Matters

We applied certain limited procedures to the required supplementary information (RSI), as itemized in the table of
contents, that supplements the basic financial statements. Our procedures consisted of inquiries of management
regarding the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We did not audit the RSI and do not express an opinion or

provide any assurance on the RSI.

Restriction on Use

This information is intended solely for the use of the Board and management of the Authority and is not intended
to be and should not be used by anyone other than these specified parties.

Sincerely,

Uvadoltd Hofror L




November 22, 2023

West Michigan Regional Water Authority
4814 Henry St.

Norton Shores, MI 49441

FEDEX#: 774199722551

RE: Notice of Non-Renewal of Site Lease Agreement dated on or about June 11, 2009, as may have
been amended from time to time (“Agreement”), by and between West Michigan Regional Water
Authority, successor in interest to Township of Fruitport. City of Norton Shores and County of Muskegon
(“Owner”) and T-Mobile Central LLC, a Delaware limited liability company, successor in interest to
MetroPCS Michigan, Inc. (“Lessee™).

Site Address: 6543 Airline Rd., Fruitport, MI 49415

Site ID: MU04616M
Lease ID: 142488
To Whom It May Concern,

Pursuant to Section 4 of the above-referenced Agreement, this letter serves as written notice that Lessee
is not renewing the term of the Agreement ending May 13, 2024.

Lessee requests the return of any security deposit or other funds previously paid to you or any predecessor
Owner. Lessee will and expects that each party will execute any further documentation reasonably
requested to evidence the termination of the Agreement, including, but not limited to a release of any bonds
or other form of security and release of memorandum of lease.

If you pay additional taxes due to Lessee’s equipment or location at the Site, please contact your local
taxing authority to have your property re-evaluated, as Lessee is no longer responsible for any additional

taxes or assessments once its equipment is removed.

Lessee highly values the relationship that was established with you. I would like the opportunity to contact
you in the future should our network or business requirements change. Should you have any questions or
need additional information, please send an email to Leasing@t-mobile.com referencing the Site ID and
Lease ID noted above in your email subject line, and a representative of the decommission team will contact

you.

Sincerely,

Donathan Tallce

Jonathan Tullis
Sr. Manager, Project Management
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12920 SE 38" Street, Bellevue, WA 98006
www . t-imobile.com
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Liability & Property Pool
michigan municipal leage |

December 1, 2023

West Michigan Regional Water Authority
4814 Henry Street
Norton Shores, MI 49441

RE: MMLLPP RENEWAL - 3/1/2024
Dear Mr. Murphy:

The Michigan Municipal League Liability and Property Pool appreciates your continued membership. In
order to renew your Pool coverage, we ask that you provide the following updated information:

1. Update the enclosed Schedule of Insurance, indicating all changes. When adding a vehicle, indicate
the year, make, model, VIN number, cost new, and department.

2. Inland Marine and Electronic Data Processing Equipment are now blanket limits and do not require
scheduling. Please verify your blanket (total) limit required for these items.

3. If your municipality is hot a Member of the MML Workers’ Compensation Fund, please provide a
copy of your latest workers’ compensation audit.

4. Please forward any updated property appraisals.

Please return the attached completed and signed application along with the documents listed above within
the next 30 days. We will provide you with your renewal pricing approximately 30 days prior to your renewal.
If you need your renewal quote by a certain date, please let us know. Returning your renewal data as soon
as possible will help us accommodate your request.

If you have any questions, call your Customer Service Representative, Katelyn Petracca at (248) 204-6160
or your Account Executive, Connie Monson at (877) 370-8892.

Service Provider: Meadowbrook, Inc.

Loss Control & Member Services; P.O. Box 2054, Southfield, MI 48037; (248) 204-6123; (800) 482-0626
Southfield Claims Service; P.O. Box 5174, Southfield, M| 48086-5174; (248) 204-6123; (800) 482-0626; Fax (248) 358-3251
Grand Rapids Claims: 3196 Kraft Ave., S.E., Suite 206, Grand Rapids, M| 49512-2065 PH: 616.942.0311 « 800.752.7477 * FX: 616.649.1796

www.mmipool.org




MICHIGAN MUNICIPAL LEAGUE LIABILITY & PROPERTY POOL
nn APPLICATION
Policy Term:03/01/2024 to 03/01/2025

INSTRUCTIONS: Please review and update previously supplied information.
Please complete all blank spaces with correct information or N/A if not applicable.

michigan municipal {eague

MUNICIPALITY NAME: West Michigan Regional Water Authority

ADDRESS: 4814 Henry Street CITY/STATE/zIp: Norton Shores, Ml 49441

COUNTY: Muskegon TYPE:

TELEPHONE: (231) 799-6803 FAX: (231) 798-7234

E-MAIL ADDRESS: jmurphy@nortonshores.org

INSURANCE CONTACT NAME:  Jim Murphy TITLE: Public Works Director PHONE: (231) 799-6803
CURRENT GROSS OPERATING BUDGET OF ALL FUNDS:

TOTAL PAYROLL LAST FISCAL YEAR: $0

SECTION 1. POLICE DEPARTMENT

[ ] Check here if this section is not applicable and proceed to next section.

PERSONNEL
Indicate current number by classification:

1. Class A — Full-time officers, including chief, with arrest authority

Class B - Part-time with arrest authority

Class C — Part-time, auxiliary, or reserve with no arrest authority

2

3

4. Class D - Clerical/Dispatchers, Civil Process, Jailers/Matrons, Court Security
5

Class F — Dogs/Horses

6. How many of these officers are certified by the Michigan Commission on Law Enforcement (MCOLES)?

7. Has your Police Department been certified by an outside agency(e.g. CALEA)? Yes 00 No OO Name of Agency

8. How many officers with arrest authority have more than five years’ experience as a certified law enforcement officer?

9. Are any law enforcement activities provided under contract by an outside organization? Yes [ No O

If yes, provide name of outside organization.

PROCEDURE MANUALS

1. Date of last revision of Police Policies and Procedure Manual:

JAIL OR PRISONER HOLDING FACILITIES
1. Do you detain prisoners in a jail or holding cell? Yes O No[O
Indicate the number of cells in your lock-up/holding facility as follows:  a. With Bars: b. Without Bars:

Average annual number of arrests for the last three years:

2
3
4.  Describe any anticipated improvements in your facilities:
5

Maximum length of time anyone is held in your lock-up facility:

SECTION i AMBULANCE OR EMERGENCY MEDICAL SERVICE

[_] Check here if this section is not applicable and proceed to next section.

PERSONNEL SERVICES

1. Do you provide these services to other communities? Yes ONo O  If yes, list communities:

2. Annual number of emergency medical runs:




SECTION Il PUBLIC OFFICIALS

PERSONNEL (Indicate current number by classification).

1. Full-time employees (all departments): 0

2. Part-time/seasonal employees not included in question 1. (all departments):
CONTRACTORS

1. Number of Contractors: 2. Personnel Cost of Contract
SECTION IV. AUTOMOBILE LIABILITY

|:| Check here if this section is not applicable and proceed to next section.

1. Do you have a formal fleet maintenance program? Yes ONo
2. Do you have a "Dial-A-Ride” or other public transit exposure? Yes ONo O
3. Do you participate in the Secretary of State Driver Record Subscription Service? Yes O No O
SECTION V. EMPLOYMENT INFORMATION (for all employees, including police)
1. Do you use a uniform employment application for all employees? Yes O No O
2. Do you perform background checks for new employees? Yes ONoO
3. Are there any special criteria used in hiring bus or van drivers? Yes O NoO
4. Do you have an employee manual? Yes ONo O
5. How many employees have voluntarily resigned in the past 24 months? N/A
6. How many employees have been terminated in the past 24 months? N/A
SECTION V1. PROPERTY

| Please update the attached schedule of locations and values. |

1.

When not in use, are your owned vehicles garaged at a location where the combined value of your vehicles exceeds $100,000?

2. Do you own any cemeteries? Yes OO0 No O Number of Headstones: 0 Number of Plots
3. Do you have any vacant or unoccupied buildings? Yes ONo O
4. If yes, please describe and list building address:

SECTION VII, MUNICIPAL GENERAL LIABILITY

STREETS/ROADS

1.

How many miles of streets and roads do you maintain?

UTILITIES (For each applicable operation, please indicate payroll amount, excluding clerical).

1.

I

Electric Utility Department

a. Payroll, including linemen and plant operators, not including clerical.

b. Annual receipts: ¢. Annual megawatts sold:

d. Annual megawatts purchased: e. Annual megawatts produced:

Sewer or Wastewater Treatment

a. Approximate number of miles of sewer lines: 0

b. Do you inspect sewer lines?  Yes O No [ If yes, how often?

if yes, what inspection method is used?

Water Department a.  Annual metered water sales:

Marinas a.  Annual Receipts:

Do you operate a municipal ski hill? Yes [ NoO

Do you own or operate any drones (unmanned aerial vehicle systems)? Yes [0 No 0 If“Yes”, please complete supplemental application.




SECTION VIII. CRIME

1. Number of employees handling money or accessing accounts.
2. Are payments issued only to authorized vendors? Yes (0 No O Is a valid W-9 required before adding a vendor? Yes [0 No
3. Are bank accounts reconciled at least monthly? Yes [0 No O
4 Does someone other than the person responsible for reconciling bank accounts:
Make Deposits? Yes O No O Make withdrawals Yes OO No [0 Sign checks? Yes [INo O
5. Are check signers instructed to require that all checks be accompanied by properly approved vouchers/ invoices? Yes O No O

Over what dollar amount is countersignature required?

7. Is segregation of duties practiced in the following areas?

Purchase order approval and payment? Yes O NoO Oversight of blank check stock? Yes O No [

8. Is dual authorization required for all wire transfers?  Yes O No O 9. Are all incoming checks stamped “for deposit only’?  Yes [0 No O

10. Is any employee responsible for the investment of public monies? Yes O No O

If “Yes”, is an investment policy in place that sets forth the type of approved investments? Yes O No O
SECTION IX. LAND USE / ZONING

[ Check here if this section is not applicable and proceed to next section.

1. Does your community have a master plan? Yes [J No O

2. When was the plan last reviewed and/or updated?

SECTION X. SPECIAL EXPOSURES

The Pool's coverage document excludes liability for losses from fireworks, failure to supply utilities, amusement rides, failure of dams, underground storage
tanks, and the operation of airports or aircraft. (Please note: this is for information only; it is not intended to be a complete list of exclusions. We can help
you place appropriate insurance outside of the Pool if you have any of these exposures.)

1. Describe any community-sponsored any special events or have exposures where liability coverage is needed outside

coverage provided by the Pool? Yes O No O
2. Are aircraft or watercraft that are not owned used for municipal operations? Yes O NoO
Are there any events on municipal property at which beer, wine or liquor are sold? Yes O No O

4. Do you own or operate any dams? Yes [0 No [0 Describe:

The Pool can provide coverage for failure of dams and for fireworks displays under certain circumstances. If you have any of these exposures, please
describe them, and your account executive will ask for the relevant underwriting information.

SECTION Xi. OTHER

1. Do you anticipate any changes in services provided to your residents during the coming year? Yes 00 No 00  If, so, please describe:

> Please complete/update the attached list of locations requiring state boiler certification inspections including the expiration dates of all
certificates.

»  Return form and additional information to:
Program Manager
Michigan Municipal League Liability and Property Pool

P.O. Box 2054
Southfield, Ml 48037-2054

The information contained in this application has been reviewed and is true to the best of my knowledge.

Date Completed: X

Prior to binding, application must be signed by an official with authority to make insurance decisions on behalf of the
insured entity.




Boiler Locations

Address

Description

Certificate Number

Last Inspection Date




MICHIGAN MUNICIPAL LEAGUE LIABILITY AND PROPERTY POOL

Property Schedule for the West Michigan Regional Water Authority

as of 3/1/2023

West Michigan Regional Water Authority
4814 Henry Street
Norton Shores, Ml 49441

Policy #: MML1292720109
Effective From: 3/1/2023 to 3/1/2024

and Property Pool

PO Box 2054
Southfield, Ml 48037-2054

LIMITS DEDUCTIBLE VALUATION

Location #1: 3970 E. Broadway Ave., Muskegon Heights, Ml 49444

Building 1 - Water Tower 1 Million Gallons
Property in The Open $2,448,000

Location #2: 2615 Black Creek Road, Muskegon Heights, Ml 49444

Building 1 - Booster Station
Property In The Open $637,500

Location #3: 6543 Airline Road, Fruitport, Ml 49415

Building 1 - Water Tower 500,000 Gallons
Property In The Open $1,530,000

Location #4: 1621 E. Broadway Ave., Muskeqgon, Ml 49444

Building 1 - Master Meter
Property In The Open $51,000

Location #5: 1606 Shettler Rd., Muskegon, Ml 49444

Building 1 - Master Meter
Property In The Open $51,000

Location #6: 1587 Sternberg Rd., Muskegon, Ml 49444

Building 1 - Master Meter
Property In The Open $51,000

Location #7: 1609 Pontaluna Rd., Muskegon, Ml 49444

Building 1 - Master Meter
Property In The Open $51,000

Prepared by Meadowbrook, Inc.

$250

$250

$250

$250

$250

$250

$250

Replacement Cost

Replacement Cost

Replacement Cost

Replacement Cost

Replacement Cost

Replacement Cost

Replacement Cost

Michigan Municipal League Liability

Page 1 of 2




MICHIGAN MUNICIPAL LEAGUE LIABILITY AND PROPERTY POOL

Property Schedule for the West Michigan Regional Water Authority

as of 3/1/2023

West Michigan Regional Water Authority
4814 Henry Street
Norton Shores, Ml 49441

Policy #: MML1292720109
Effective From: 3/1/2023 to 3/1/2024

LIMITS

Location #8: 7394 Harvey St., Muskegon, Ml 49444

Building 1 - Master Meter
Property In The Open $51,000

Total Property Limit: $4,870,500

Additional Coverages and Coverage Extensions

Accounts Receivable $100,000
Computer Equipment and Media $25,000
Consequential Damage Included
Debris Removal up to $5,000,000 or 25% of Included
Total Property Limit

Demolition and Increased Cost of Construction $100,000
Earth Movement $2,000,000
Expediting Expense $100,000
Extra Expense ‘ $100,000
Fine Arts $100,000
Flood $1,000,000
Loss of Income $100,000
Loss of Rents $100,000
Ornamental Trees, Shrubs, Plants or Lawns $5,000
Personal Effects and Property of Others $500
Protection and Preservation $100,000
Valuable Papers and Records $100,000

Prepared by Meadowbrook, Inc.

Southfield, Mi 48037-2054

DEDUCTIBLE

$250

$250
$250
N/A
N/A

N/A
$5,000
N/A
N/A
$250
$5,000
N/A
N/A
$250
$250
N/A
$250

Michigan Municipal League Liability

and Property Pool
PO Box 2054

VALUATION

Replacement Cost

N/A
N/A
N/A
N/A

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

Page 2 of 2




MICHIGAN MUNICIPAL LEAGUE LIABILITY AND PROPERTY POOL
Crime Schedule for the West Michigan Regional Water Authority

as of 3/1/2023
West Michigan Regional Water Authority Michigan Municipal League Liability
4814 Henry Street and Property Pool
Norton Shores, Mi 49441 PO Box 2054
Southfield, Ml 48037-2054
Policy #: MML1292720109
Effective From: 3/1/2023 to 3/1/2024
DESCRIPTION LIMITS DEDUCTIBLE
Depositors Forgery $100,000 $0
Employee Dishonesty $100,000 30
Money/Securities Loss Inside $100,000 $0
Money/Securities Loss Outside $100,000 $0
Money Orders/Counterfeit $100,000 $0
Computer Fraud $100,000 $0
Funds Transfer Fraud $100,000 $0
impersonation Fraud $100,000 $0
Bonds
Bond A: Treasurer $100,000 N/A

Total Number of Bonds =1

Prepared by Meadowbrook, inc. Page 1 of 1




MICHIGAN MUNICIPAL LEAGUE LIABILITY AND PROPERTY POOL
Additional Interests Schedule for the West Michigan Regional Water Authority
as of 3/1/2023

West Michigan Regional Water Authority Michigan Municipal League Liability
4814 Henry Street and Property Pool
Norton Shores, Ml 49441 PO Box 2054
Southfield, MI 48037-2054
Policy #: MML1292720109
Effective From: 3/1/2023 to 3/1/2024
Additional Interest's Name Coverage
Mid-michigan Railroad, Inc. General Liability

Prepared by Meadowbrook Insurance Group Page 1 of 1




