Internal Memo

NORTON
SHORES

IT'S IN OUR NATURE.
February 5, 2026

TO: Mayor and City Council
FROM: Anthony Chandler, City Administrator/k

SUBJECT: February 2026 Information Update

1. Employee Recognition Lunch — Please be reminded that the annual employee service
recognition luncheon will be held Thursday, March 5th at noon at Teddy Spaghetti’s.

2. Black History Month Program — Hackley Public Library is hosting a series of events
throughout the month of February in celebration of Black History Month 2026. Please see
their website https://www.hackleylibrary.org/black-history-month-events/ for a list of
scheduled events.

3. MML Capital Conference — The annual Michigan Municipal League Capital Conference will
be held March 10-11, 2026 at the Lansing Center in Lansing, MI. If interested in attending,
please contact Deputy City Clerk Lexi Stibitz to register.

4. Annual Economic Forecast Presentation — Attached you will find the annual economic
forecast presented during the Chamber breakfast held last Friday.

5. Hile Recreation Property (Sternberg Road baseball/softball fields) - Following the
discussion at the last work session, staff was able to meet with their Board President this
week to continue working on the proposed partnership.

adc/
Attachments



NORTON
SHORES

Employee Service Awawrds
Please Join U

An honorary luncheon is being held to recognize
employees that have hit milestone years of
service with the City of Norton Shores.

Date: Thursday, March 5, 2026
Time: 12:00 noon

Teddy Spaghetti's
513 W. Pontaluna Rd
Little Sicily Room

Kindly R.S.V.P to:
Jeanine, Phone: 798-4391 ext. 1356
Email: jferry@nortonshores.org




10 Years

Eric Beishuizen, Water L Sewer Utility Worker 1
Anthony Chandler, City Administrator
Josh Connell, Water T Sewer Utility Worker I1
Bruce Morningstar, Police Detective

Don VanderKooi, Fire Marshal

5. Years
Payton Haney, Police Officer
Andrew Lifer, Police Corporal
Chase Klairter, Parks T Rec Supervisor
Chris Lyonnais, Finance Director
Chris Madley, Police officer
Tyler Ritchie, Police Officer
Kim Simonelli - DPW Administrative Assistant



1675 Green Road
Ann Arbor, Ml 48105

michigan P: 734-662-3246
municipal ' 800-653-2483
league . F: 734-662-8083

mml.org.

January 14, 2026

It's budget planning season for many Michigan communities. To help you plan training while
keeping costs down, the Michigan Municipal League would like to share information in advance
on our signature training and networking events: Convention 2026 in Traverse City, and
CapCon in Lansing.

Here are some key details to assist in your planning:

2026 MML CapCon
e Dates: March 10-11, 2026
e Location: Lansing Center and DoubleTree b'vailton ~ Lansing
o Anticipated member registration fee: $500 per person (full Conference)
e Anticipated hotel nightly rate (at DoubleTree): $149/night

Registration and the hotel block rate for the 2026 Capital Conference have already opened.

2026 MML Convention
o Dates: October 7-9, 2026
¢ Location: Grand Traverse Resort & Spa
¢ Anticipated member registration fee: $695 per person (full Convention)
e Anticipated hotel nightly rate: $299 night

Registration and the special hotel block rate for the 2026 Convention are expected to
start July 13, 2026.

Thank you for including these events in your upcoming education and training budgets. If you
have any questions, please do not hesitate to contact us.

Sincerely,

S Ou
Summer Minnick

Deputy Executive Director, Chief of Staff

We lavwe swhare ot 15ve.



The Current Economic
Conditions

Dr. Paul Isely
Seidman College of Business

Grand Valley State University



Difference Between Forecast and Actual Employment Growth
In West Michigan
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Consumers Are Slowing
Business |s Slowing

Government Is Slowing Business Investment

Al Slowing Employment



Consumers Are Slowing



Consumer Sentiment By Party
(2024 — Present)
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Percent Annual Growth
Inflation Adjusted Retail and Food Service Sales

Source: Federal Reserve Bank of St Louis SEIDMAN | @gﬁﬁz}v]mm



Quarter One 2025 - YOY Change in Sales
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Businesses Is Slowing



New Orders — W Michigan
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Change In Jobs December 2024-25
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Government ls
Slowing Business
Investment



Foreign Companies/Countries Not Paying the Tariffs
US Corporations Are
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Government Negatively Affecting Busines

Minimum Wages New Sick Time Law Overall Government Policies
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Net Domestic Investment: Private Business
Change From One Year Ago
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Al and Automation Slowing Employment
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Percent of Firms Using Al or Capital to Reduce Workforce
In West Michigan
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YOY Produtivity Increase
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Use Artificial Intelligence in any of 13.9% Of Jobs Exposed to Current Al
its business functions? Tools
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Housing
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Zillow Single Family Home Index
(35th Percentile to 65th Percentile)
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Housing Values Middle of the Market
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Overall
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OVERALL

Survey Results 2025  Acual(2025) 2026

Current Business Confidence 74% 71%
Future Business Confidence 76% 69%
Sales Growth 2% 3% 3%
Employment Growth 1% 1% 0%
Wage Growth 3% 5% 3%
Inflation (adj) 3% 3% 3%

Employment and Wages YOY
September

Inflation YOY December

Sales Growth Proxie of Total Wages
Source: Isely — Chamber Survey SEIDMAN | @gﬁ%}é%%



Take Aways

* Consumers stressed

 Tariffs began creating measurable effects in July

e Changes in productivity making us better off.... But slowing job growth
* Al investment hiding weakness elsewhere in economy

* Interest rates will drop faster in second half of year

* Federal government moving to expansionary

» “Red” areas will be willing to take riskier investments

* Price Increases continue
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