4814 Henry Street
Norton Shores, Ml 49441

NORTON
SHORES
IT'S IN OUR NATURE.
January 29, 2026
TO: Mayor and City Council
FROM: Anthony Chandler, City Administrator/@
SUBJECT: General Information Packet

www.nortonshores.org
www.nortonshoresliving.com

Attached are general items of information you may find interesting. If you have any questions

or comments regarding the information, please contact me.

/ls

Attachments

Administration
(231) 798-4391

Finance
(231) 799-6805

Public Works
(231) 799-6803

Fire Department
(231) 798-2255

Police Department
(231) 733-2691



Date

1/6/2026

1/6/2026

1/6/2026

1/6/2026

1/6/2026

1/6/2026

1/6/2026

1/6/2026

1/6/2026

1/6/2026

1/20/2026

1/27/2026

REQUESTED BY

Mayor Pro Tem Hylland
Mayor Pro Tem Hylland
Mayor Pro Tem Hylland
Mayor Pro Tem Hylland
Mayor Pro Tem Hylland
Council Member Jurkas
Council Member Olson
Council Member Olson
Count Member Halloran
Council Member Fisher

Council Member Fox

Council Member Halloran

REQUEST

Plow the Lake Harbor Trail

Update on the Connector to Lake Harbor Trail

Timeline on discussing waterfront properties and land divisions
Update on commercial day care regulations

Trees at Seminole/Roosevelt Roads

Timeline on discussing Hile Rec baseball/softball property
Trees along the Mona Lake Channel

Navigational lights along Mona Lake Channel

Potential to assist with marketing the Electric Forest event
Discussion on amending the City Charter

Road salt usage comparison

Police vehicle operating cost comparison Ford Explorer and Chevrolet Tahoe

STATUS

Staff is proposing to purchase a snow blower attachement

Staff is preparing a master plan to include all proposed improvements to LHP

Plan to discuss at Feb. 2026 WS

Must comply with State Regs with monitoring and enforcement by MI LEAP
Partially removed and owner will complete in summer

Plan to discuss at Jan. 2026 WS - Completed

Will clear prior to 2026 boating season

Removed and stored for the winter- Completed

Possibly budget funds in upcoming FY 2027 budget

City Attorney is reviewing the process - please see attached past correspondence

Please see attached email from DPW Director Murphy

Please see attached memo from Police Chief VanderStelt
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WiLrLiamMms, HuGHEs & CooK, PLLC
ATTORNEYS AT LAW i

0f Counsel
Freg €, Culver, Jr.

James J. Kobza

Theodore N. Williams, Jr.
Douglas M. Hughes

Shon A. Cook*™
L. James Lemmen, MD*

* Alse Admitied 1n (0

Susan M. Franklin
June 16, 2009 Ce Alse Admitted in lowa
Eric C. Grimm™***

Enrika L.F. McGahan

Y1 Also Admitled in Texas, Ut

Mr. Mark Meyers

City Administrator

City of Norton Shores
4814 Henry Street

Norton Shores, MI 49441

Re:  Charter Amendment and Revision

Dear Mr. Meyers:

You recently asked us to briefly review the amendment and revision process for our Charter.
L Charter Amendment, MCL 117.21-117.25

The charter may be amended, but the amendment must be limited to one subject matter.
MCL 117.21(3). Amendment may be initiated by resolution of three-fifths of the members of
the council or by initiative petition. MCL 117.21(1). Ifthe amendment is initiated by the City
Council, the clerk must send a copy of the proposed amendment to the Governor for approval
and a copy of a statement of purpose of the proposed amendment to the Attorney General. MCL
117.22; MCL 117.21(2). The clerk must also publish the proposed amendment in full with the
charter sections altered or abrogated, as directed by the City Council. MCL 117.21(2). At least
60 days after the adoption of the resolution proposing the amendment, an election is held. MCL
117.21(1). Ifit passes, the clerk files the approved amendment with the Secretary of State and
the County Clerk within 30 days of election day. MCL 117.24. If a proposed charter
amendment is rejected at an election, the amendment shall not be resubmitted for a period of 2
years. MCL 117.21(3). (emphasis added)

I1. Charter Revision

Charter revision may be initiated either by resolution by a three-fifths vote of the city
council or by initiative petition. MCL 117.18. Whether to revise the charter then goes to the
electors at either a general or special election. MCL 117.18. If revision is chosen, then a charter
commission is elected within 60 days of the election, although the statute does allow the
commissioners to be elected on the same ballot on which the revision question is posed. MCL
117.18. If a revised charter is rejected by the electors, the commission is supposed to reconvene
and decide whether to terminate the revision activity or propose further revisions and resubmit
the proposed revised charter, which can be submitted as many as three times. If rejected three

120 W. Apple Avenue P.0. Box 599 Muskegon, Michigan 49443-0599
ph 231.726.4857 231.728.1111 toll free 1.800.723.8323 fax 231.727.2130 web site: www.whcfirm.com  e-mail lawvers@whcspc.com



Mr. Mark Meyers
June 16, 2009
Page 2

times, or if no revised charter is adopted within three years of the adoption of the resolution to
revise, the charter revision commission ceases to exist.

MCL 117.18 provides, “A new proposal to revise may be adopted at any time after
termination of a charter revision commission.”

Please call should you have any questions or concerns.

Sincerely,

(Direct Dial 727-2119)
E-mail: doughughes@whcspc.com

DMHTt



August 19, 2003

September 2, 2003

September 16, 2003

October 7, 2003
October 21, 2003
November 3, 2003
Monday

November 18, 2003

December 2, 2003

December 16, 2003

January 6, 2004

January 20, 2004
February 3, 2004
February 17, 2004

March 3, 2004

March 17, 2004

2828-8S6

NORTON SHORES
CHARTER COMMISSION
PROPOSED WORK PLAN

Organizational Meeting

(Study Chapters 1 & 10 Name/Boundaries & Miscellaneous)
Questions, Comments, Proposed Revisions Chapters 1 & 10
Finalize Chapters 1 & 10 (Name/Boundaries & Miscellaneous)
Study Chapter 2 (Municipal Powers)

Distribute Home Rule Act/Sample Charters

Questions, Comments, Proposed Revisions Chapter 2
Finalize Chapter 2 (Municipal Powers)

Study Chapter 3 (Elections)

? Summary Applicable State Election Law
Questions, Comments, Proposed Revisions Chapter 3

Finalize Chapter 3 (Elections)

Study Chapter 4 (City Council)

?Interview Council

Questions, Comments, Proposed Revisions Chapter 4
Finalize Chapter 4 (City Council)

Study Chapter 5 (City Administration)

?Interview Mayor, Administration Department Heads
Questions, Comments, Proposed Revisions Chapter 5
Finalize Chapter 5 (City Administration)

Study Chapter 6 (Budget, Finance, Taxation) —

Lost Opportunities Information

Questions, Comments, Proposed Revisions Chapter 6

Finalize Chapter 6 (Budget, Finance, Taxation)
Study Chapter 7 (Special Assessments)

Questions, Comments, Proposed Revisions Chapter 7

Finalize Chapter 7 (Special Assessments)
Study Chapter 8 (Borrowing Powers)

-



April 6, 2004
(? Reschedule)

April 23, 2004
May 4, 2004

. May 18, 2004
June 8, 2004
June 15, 2004
July 2004

August __, 2004

122143

Questions, Comments, Proposed Revisions Chapter 8
Finalize Chapter 8 (Borrowing Powers)
Study Introduction & Chapter 11 (Schedule)

Questions, Comments, Proposed Revisions Introduction & Chapter 11
(Schedule)

Finalize Introduction & Chapter 11 (Schedule)
Overall Review — State Law Compliance Check
Discuss Election and Informational Meetings
Election Informational Meetings

? Election




One-Pager Plus

Charter Amendment - HRC
MICHIGAN

MUNICIPAL Initiatory Petition
LEAGUE

Home rule cities may amend their charters in accordance with procedures found in MCL 117.21-117.25 of the
Home Rule City Act (Act 279 of 1909). The amendment process may be used to change details in the charter.
It is not permissible to change the form of government by charter amendment (e.g. providing for a city-
manager system in place of a mayor-council form). Examples of changes that can be made by amendment are
changes to increase or decrease the number of councilmembers, changing the position of clerk or treasurer
from an elected to an appointed one, setting the purchasing dollar amount limit that can be spent before the
municipality is required to establish a bid process, and establishing pension plans.

Another important restriction on the amendment process is that any proposed amendment must be confined to
one subject. If a subject embraces more than one related proposition, each proposition must be
separately stated to afford electors the opportunity to vote for or against each proposition (MCL 117.21).

1. Proposal. Charter amendments may be proposed in one of two ways, either by resolution of 3/5 of the
members of the city's governing body (MCL [17.21) or by initiatory petition (MCL [17.21, 117.25).
Initiatory petitions are filed with the city clerk. The petition shall state what body, organization or person is
interested in and responsible for the circulation of the petitions and the securing of the amendment, and must
contain the signatures of at least 5% of the qualified registered electors of the city (MCL 117.25).

2. Publication. If the initiatory petition provides language for the ballot, the legislative body may add an

explanatory caption. If the petition does not include ballot language, then ballot language shall be determined

by resolution of the legislative body. The proposed charter amendment must be published in full with existing

charter provisions which would be altered or abrogated by the amendment (MCL 117.21). The manner of —
publication shall be as prescribed by the city governing body (MCL 117.23). The publication requirement

may be met by setting forth the amendment and the existing sections altered or abrogated in:

the resolution proposing the amendment, if proceedings are published; or
the election notice; or
a separate publication.

3. Submission to the Governor. All proposed charter amendments must be submitted to the Governor for
approval. This should be done immediately after the council resolution to submit the amendment to a vote of
the electors is adopted. The amendment is approved by the Governor if'it is found to be legally
unobjectionable. Amendments proposed by initiatory petition shall be submitted to the electors
notwithstanding any objection by the Governor.

4. Statement of Purpose. The act requires that a statement of the purpose of the proposed charter amendment
be prepared to consist of a true and impartial statement of the purpose in not more than 100 words, exclusive
of the short title or caption, in such language as shall create no prejudice for or against such amendment. The
statement is prepared for printing on the ballot. However, the act requires that the text of the statement be
submitted to the Attorney General for approval as complying with the act. It is necessary that it be submitted
for such approval as early as conveniently possible. (This latter requirement is not to be confused with the
requirement for submission of the proposed amendment to the Governor).

Michigan Municipal League, PO Box 1487, Ann Arbor, Ml 48106-1487
Date October 2006 Phone 734-662-3246; Fax 734-663-4496; Email info@mml.org Page 1 of 4



The “statement of purpose” requirement is based on a similar language found in Article XVII, Section 3 of the
State Constitution, providing for the submission of constitutional amendments. Legal precedents interpreting
the constitutional provision assist in interpreting Section 21 of the Home Rule City Act. Frequently the
“statement of purpose” is framed as a question and in this form is submitted directly to the electors. This has
been held to be a valid method (Thompson v Dearborn, 348 Mich. 23)

5. Election Procedure.

(a) Election Date. The amendment shall be submitted to the electors at the next regular city election or general
state election to be held not carlier than 90 days after submission of the initiatory petition to the city clerk
(MCL 117.21).

(b) Election Notice. Notice of the proposition to be voted on shall be added to the regular election notice, by
including a caption or brief description of the proposal along with the location where an elector can obtain the
full text (MCL 168.653a). The publication of the election notice must be at least 7 days before election day,
while the publication of the notice of last day of registration must be at least 7 days before the last day for
receiving registrations. (See Appendix B for suggested election notice form).

(c) Form of Ballot. In the case of an initiatory petition, the form of ballot customarily is established by the
petition language. If the petition does not include ballot language, then the governing body is to determine the
ballot language by resolution. If the section of the charter to be amended is reasonably short, the ballot will
usually set forth the section in its amended form in full. Occasionally in such cases both the section in its
existing form and in its proposed amendment form will be set forth on the ballot. However, it is required only
that the statement of purpose appear on the ballot (MCL 117.21), and the statement of purpose may be in the
form of the question itself. If it is not, then the question can be framed with reference to the statement of
purpose somewhat like this:

“Shall Section of the city charter be amended to provide , as explained above?”

In addition to the 100-word statement of purpose, a short title or caption may be used on the ballot for quick
identification.

The proposed charter amendment in full shall be posted in a conspicuous place in each polling place (MCL
117.21).

6. Filing. If the amendment is approved by the electors, two printed copies must be filed within 30 days after
the election with the Secretary of State and two copies with the county clerk, together with a statement
certified by the city clerk of the vote for and against the amendment. Upon such filing, the amendment
becomes effective unless a different date for taking effect is set forth in the amendment (MCL 117.24).

7. Resubmission. A proposed charter amendment defeated in an election may not be resubmitted to the
electors for a period of two years (MCL 117.21).

Michigan Municipal League, PO Box 1487, Ann Arbor, Ml 48106-1487
Date October 2006 Phone 734-662-3246; Fax 734-663-4496; Email info@mml.org Page 2 of 4



MCL
Reference

MCL 117.21

MCL 117.25

MCL 117.22

MCL 117.21

MCL 117.21

MCL 168.498

MCL 168.653a

APPENDIX A
CHECK LIST

PROCEDURE FOR CHARTER AMENDMENT
PROPOSED BY INITIATORY PETITION

1. An initiatory petition is filed with the city clerk. Tt shall be signed by at least 5% of
the qualified and registered electors of the city. Upon receipt, the clerk shall
certify the petition within 45 days.

la. If the petition contains the signatures of 20% of the registered voters, and it
requests submission of the proposal at a special election, the city clerk, within 90
days of receipt, shall call a special election to be held on the next regular election
date that is not less than 120 days after the petition was filed.

2. City clerk sends copy of the proposed amendment to the Governor for approval.

3. City clerk sends copy of the "statement of purpose" of the proposed amendment to
the Attorney General,

4. City clerk publishes proposed amendment in full with charter sections altered or
abrogated, as directed by governing body. (This can be fulfilled in the Resolution,
the notice of last day of registration, the election notice, or a separate publication.)

5. City clerk publishes notices of last day for registration (at least 7 days before the
Jast day for receiving registrations). The notice shall include a caption or brief
description of the ballot proposal, along with the location where the full text can be
obtained.

6. City clerk publishes the election notice (at least 7 days before the election). The
notice shall include a caption or brief description of the proposal along with the
location where the full text can be obtained.

MCL 117.21 7. Election day (at least 90 days after submission of petition).
MCL 117.24 8. City clerk will file 2 copies of the approved amendment with the Secretary of State
and 2 copies with the county clerk (within 30 days after election day).
Michigan Municipal League, PO Box 1487, Ann Arbor, Ml 48106-1487
Date October 2006 Phone 734-662-3246; Fax 734-663-4496; Email info@mmi.org Page 3 of 4



APPENDIX B

SUGGESTED FORM FOR ELECTION NOTICE

ELECTION NOTICE

To the qualified electors of the city of

Notice is hereby given that a election
(indicate whether regular, special, or primary)

will be held in , ONn (date),
from 7 a.m. to 8 p.m. for the purpose of voting on the following proposals:
(list all proposals to be submitted to voters)

Proposal No. |

[Insert caption of proposal, if any, as it will appear on ballot.]

[Insert statement of purpose as submitted to and approved by Attorney General] so as to read as follows:
[Insert section of charter in its proposed amended form.]*

Provisions of existing charter to be altered by such proposal, if adopted, now reads as follows:

[Tnsert the section or sections abrogated or altered in full.]*

List of polling place locations

(clerk)

* If proposed charter amendment together with existing charter provisions which would be altered or
abrogated have been published in full with the published proceedings of the meeting at which the resolution
was adopted or in a separate publication, these portions of the election notice may be omitted.

Michigan Municipal League, PO Box 1487, Ann Arbor, MI 48106-1487
Date October 2006 Phone 734-662-3246; Fax 734-663-4496; Email info@mml.org Page 4 of 4



Anthony D. Chandler

From: James R. Murphy

Sent: Friday, January 23, 2026 10:32 AM
To: Elizabeth A. Fox

Cc: Gary L. Nelund; Anthony D. Chandler
Subject: Salt usage and Beet Juice

Hello Eli:

Thank you for your question Tuesday regarding the usage of salt over the past several year and beet juice

The usage of salt over the past years various do to the levels of snow fall and conditions in a given season, but with that
in mind please see the table below showing salt totals:

2021: 1,876 tons
2022: 1,984 tons
2023: 1,818 tons
2024: 1,171 tons
2025: 1,976 tons
2026: 1,199 tons (includes November & December totals)

When we get into extreme cold temperatures, we start adding sand to the salt mixtures to add abrasive to help with
road travel.

In talking with Staff, the possible usage of beet juice cause the following concerns:

* Itis a pretreatment to stop the ice/snow pack from sticking the road.

e [tis more expensive (may be up to 3 times more than standard salt additive i.e. Calcium or magnesium
chloride). It may be the same or cheaper per gallon compared to other additive, but a much higher
concentration of beet juice is necessary to achieve the same as a magnesium or calcium-based additive.
Muskegon County Road Commission has quit using beet juice due to costs.

¢ [tis an additive to salt, so salt would still be used.

* We would need to purchase addition equipment for storage and application of the beet juice mixture.

¢ You are literally sugar coating the roads. Beet juice has a lot of sugar, which can affect water sources and
wildlife. Its organic material can increase the biochemical oxygen demand of water as it decomposes, a process
that takes days to weeks in the wintertime. That could lead to algae blooms and worsened water quality once
the weather warms up.

s There is the potential for staining or being tracked into buildings because it is sticky. This would also include
cars, trucks, and vehicles.



N—
SHORES
IT'S IN OUR NATURE. Internal Memo
January 29, 2026
TO: Anthony Chandler, City Administrator
FROM: Marc VanderStelt, Chief of Police
SUBJECT: Chevrolet Tahoe follow-up question

| wanted to follow up on a question that was present at the City Council Work Session on Tuesday. The
question was whether | knew the operating cost of the Chevrolet Tahoe compared to the Ford
Interceptor Utility. An observation was made that a larger engine may increase fuel consumption,
potentially raising our costs.

| reached out to the City of Muskegon, which has had both vehicles in its fleet, and was told the
operational costs were very similar between the two. They said fuel usage was slightly higher with the
Chevy, but not a significant difference. They also noted that because of the stronger components like
brakes and struts in the Chevy, they are replacing them less often than they did with the Fords, and so
the overall operational cost balances out over the longevity of the vehicle.

| conducted an online search for the combined miles-per-gallon (mpg) rating for each vehicle. My
research found that the average mpg for the Ford is 20mpg and the Chevy is 177mpg. A quick
calculation based on the number of miles traveled in a year and the cost of our fuel indicates we would
increase our fuel costs by roughly $130 each month.

It is difficult to determine any additional operational costs, as we are not familiar with how the
components of a new Chevy will wear over the vehicle's life until we put them to use. It's important to
note that we will be switching over only two vehicles this year. | will monitor operational costs, and if
they are too high, we can reevaluate converting our entire fleet to the Chevrolet Tahoe.

NORTON SHORES POLICE DEPARTMENT- (231) 733-2691- 4814 HENRY STREET



Type of Project

Date Approved Project Address Developer/Engineer Firm Description Status
Private [Public
140-unit apartment Working with applicant for staff site pl
Private Eight15 Apartments 815 Judson Rd Gary Smith : & = i e
complex approval; utility work has begun
. A . 5,500 sq. ft. offi )
11/26/2024 Private Office addition 6366 Norton Center Dr  |Nederveld, Inc. pp.r(.)x o s Project is on hold.
addition for LaColombe
Approx. 16,000 sq. ft.
1/17/2025 Private Facility addition 6060 Norton Center Dr  |Exxel Engineering addition w/ additional Construction has begun
parking for GE Aerospace
A . 11,500 sq. ft. .
Private Facility addition 676 E. Ellis Rd Windberg Construction aggirt?;(n & Construction has begun
4/8/2025 Private Soils & Structures addition |6480 Grand Haven Rd.  [Westwind Construction 6,840 sq. ft. addition Construction has begun
. St. John Truck & Trailer : y . :
Private add'c')t' b L 5903 Grand Haven Rd.  |Callen Engineering 18,550 sq. ft. addition Construction has begun
ition
: Truck & Trail Parking lot addition fo Working with licant for staff site pl
Di s St J.o!'m ruc railer £604 Grandiiiaven Rd. - |eallen Engineerine 'mg : ition for orking with applicant for staff site plan
addition their vehicles approval
Private Tru by Hilton Hotel 6277 Prairie St. Amerilodge Group 4-story 92-unit hotel Construction has begun
147-unit single- 147-unit single-st SUP d; ki i li
Pritsits unit single storY 1404 E. Ellis Rd. RaRGOd LN unit single-s orY aPprove working with applicant on
apartment community apartment community staff site plan approval
Parking lot addition for
Private Parking lot addition 6550 Schamber Dr. Moore & Bruggink Camp Bow Wow & Little Working with staff for site plan approval
Kickers
. 96,000 sq. ft. 3-story indoor 3 . )
Private Self-storage facility 191 Seaway Dr. AdvantageCRE d ST Y Working with staff for site plan approval
self-storage building
. . ; Demolish existing pool ;
10/21/2025 Private Maranatha Pool House 4759 Lake Harbor Dr. Exxel Engineering g EP Construction has begun
house & rebuild new
New covered dining area
10/16/2025 Private Maranatha Dining Area 4759 Lake Harbor Dr. Exxel Engineering £ Construction has begun
attached to lodge
. : ; Demolish 2 duplexes and :
10/14/2025 Private Maranatha Cottages 4759 Lake Harbor Dr. Exxel Engineering s : Construction has begun
rebuilding 3 duplexes
Demolish & rebuild Burger : :
Private Burger King 3436 Henry St. Quality Dining, Inc. King = Working with staff for site plan approval
Working with staff for site plan approval;
Private LaColombe Phase 1B & 2E |6366 Norton Center Dr |Stellar 55,000 sq. ft. addition g P PP

PC approved on 1/13/26




1675 Green Road
Ann Arbor, Ml 48105

mishigen P: 734-6 46
. : 734-662-32

municipal 800-653-2483

league F: 734-662-8083

mml.org

January 14, 2026

It's budget planning season for many Michigan communities. To help you plan training while
keeping costs down, the Michigan Municipal League would like to share information in advance
on our signature training and networking events: Convention 2026 in Traverse City, and
CapCon in Lansing.

Here are some key details to assist in your planning:

2026 MML CapCon
e Dates: March 10-11, 2026
e Location: Lansing Center and DoubleTree by Hilton — Lansing
e Anticipated member registration fee: $500 per person (full Conference)
e Anticipated hotel nightly rate (at DoubleTree): $149/night

Registration and the hotel block rate for the 2026 Capital Conference have already opened.

2026 MML Convention
e Dates: October 7-9, 2026
e Location: Grand Traverse Resort & Spa
e Anticipated member registration fee: $695 per person (full Convention)
e Anticipated hotel nightly rate: $299/night

Registration and the special hotel block rate for the 2026 Convention are expected to
start July 13, 2026.

Thank you for including these events in your upcoming education and training budgets. If you
have any questions, please do not hesitate to contact us.

Sincerely,

%CM@Q\

Summer Minnick

Deputy Executive Director, Chief of Staff

We love where you live.



