WEST MICHIGAN REGIONAL WATER AUTHORITY
Minutes of February 20, 20224Board Meeting

A regular of the West Michigan Regional Water Authority was called to order on Tuesday,

February 20, 2024, at
Mount Garfield Road.

Members Present:

Members Absent:

Adoption of Agenda

Adoption of Minutes

Treasurers Report

Old/New Business:

1:00 p.m. in the Conference Room, Norton Shores DPW Garage, 1174 East

Board Members Jim Murphy, Steve Biesiada, Todd Dunham and Chris
Lyonnais and Matt Anderson (Norton Shores Water & Sewer
Superintendent)

None

The adoption of the agenda was accepted by consensus.

Vice Chair Todd Dunham moved to adopt the minutes from both the
regular and organizational meetings of December 19, 2023. The motion
was seconded by Treasure Chris Lyonnais. The motion was carried
unanimously.

Treasurer Lyonnais reviewed the recent financial activities of the Authority
and provided the board with a current account statement for the Water
Authority that shows the current balance of the account at $2,910,035.86.

Secretary Biesiada moved to accept the report as present. The motion was
seconded by Vice Chair Dunham. The motion was carried unanimously.

WMRWA Billing Adjustments July 2022 to December 2023

Matt Anderson presented to the board a possible issue with the replaced
meter measuring the flows between the City of Norton Shores and
Fruitport Charter Township. This may have affected the cost-sharing
between the City of Norton Shores and Fruitport Township. This may
result in adjustments in payment or credit between the two parties and
also how future costs are split. It was agreed that the situation would be
investigated further to verify if there is an issue.



2. ATT Cell Tower Contract Request

Secretary Biesiada presented to the board ATT’s request to renegotiate
their agreement with WMRWA regarding tower rental fees. It was agreed
to have the Authority's attorney review and advise on the proposed
agreement.

Comments from the Board

1. Chair Murphy mentioned that it will soon be time to consider next fiscal year’s
budget.

2. Treasure Lyonnais requested consent to update the accounting software used
for the Authority, which was granted

The meeting adjourned at 2:00 p.m.

Steve Biesiada, Secretary



