WEST MICHIGAN REGIONAL WATER AUTHORITY
Minutes of October 18, 2022, Organizational Board Meeting

An organizational meeting of the West Michigan Regional Water Authority was called to order on Tuesday,
October 18, 2022, at 1:31 p.m. in the Small Conference Room, Norton Shores City Hall, 4814 Henry Street.

Members Present: Board Members present: Jim Murphy, Chris Lyonnais, Steve Biesiada, and Mark
Meyers
Members Absent: Vice Chair, Todd Dunham

Adoption of Agenda:  The adoption of the agenda was acceptedfb\'] CONsensus.
Adoption of Minutes: ~ Secretary Steve Biesiada has adopted the minutes from September 20, 2022.
Old/New Business: Financial Report

As of September 31, 2022 there was $1,982, 170 19 ih the WMRWA Fund. The
audit begins next week.

Discussion of Rate Increases

If no change is made to the current water rates, with the previous refund covering
any raise that would be'needed, we are still “in the good” and can revisit the rate
change come Ia'te' winter. Neither the City of Norton Shores nor Fruitport
Township has any major prOJects on Regional water mains through the winter
season. : 4

It has been decided that the Board will reassess if changes are needed after the
City of Muskegon releases the rates and if an increase is needed, the
implementation of the rate increase for the citizens would start on July 1, 2023.

Fruitport Township News
Secretary Biesiada advised the generator at the booster location is being
replaced due to sensors sending “mixed signals”.

Also, there was a myriad of incorrect meter readings and they began after a
screen was replaced with a temporary screen, awaiting the arrival of the
replacement part. After a conversation with the servicing company and the City
of Muskegon Water Filtration, the servicing company was informed that the
system used is a “closed hard loop” and that the temporary screen being used
couldn’t support that system. The correct replacement screen has now been
installed and there are no longer issues in the readings. Chlorine residuals are
back to the correct levels.

The meeting adjourned at 1:52 p.m.

Steve Biesiada, Secretary



