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11.
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CITY OF NORTON SHORES
CITY COUNCIL MEETING
Norton Branch Library Community Room, 705 Seminole Road
Monday, May 4, 2026 ~ 5:30 p.m.
Agenda

Call to Order
Pledge of Allegiance
Roll Call
Correspondence

Public Comment — Agenda

Minutes
a. April 21, 2026 council minutes
b. April 28, 2026 work session minutes

Consent Agenda
a. Recognize Police Week

b. Recognize Municipal Clerk’s Week

c. Recognize National Public Works Week

d. Change Proposal —2026 Chip Seal

e. Short-term Rental waiver request — 3765 Norton Hills Road

Public Hearing
a. Proposed Fiscal Year 2027 Budget
i Certification of Publishing
ii. Public Hearing
iii.  Adopt Fiscal Year 2027 Budget

Pending Business

Appointments

New Business
a. Sale of 2022 Road Rescue Ambulance

Public Comment — General

Adjourn
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CITY OF NORTON SHORES
CITY COUNCIL MEETING
April 21, 2026

A regular meeting of the Norton Shores City Council was held on Tuesday, April 21, 2026 at 5:31 p.m. at
the Norton Shores Branch Library Community Room, 705 Seminole Road.

Present:

Absent:

26-45

26-46

26-47

26-48

Mayor Nelund, Council Members Halloran, Hylland, Olson, and Sowa; also, Doug Hughes,
Joe Kinnucan, Jim Murphy, Chris Lyonnais, Rachel Pavlich, Marc Vanderstelt, and Ted
Woodcock.

Council Members Fisher, Fox, Jurkas, and Kasher

Agenda Public Comment

None

Minutes

Council Member Olson moved to approve minutes from the April 7, 2026 City Council
meeting with an amendment. The motion was supported by Council Member Hylland and

carried unanimously.

Consent Agenda

Council Member Sowa moved to approve the Consent Agenda which consisted of: a) City
Department Reports for i) Police, ii) Fire, iii) Public Works, and iv) Administrative Services,
b) Quarterly Investment Update c) Authorize Bids — Training Center Remodel, and d) Local
Bridge Program Grant Application. The motion was supported by Council Member Hylland
and carried unanimously.

Regional Consolidated CDBG (2026 — 2030)

City Clerk Pavlich certified the April 14, 2026 publication. A public hearing was held. There
were no public comments.

Council Member Sowa moved to approve the CDBG Program Five-Year Regional
Consolidated Action Plan. The motion was supported by Council Member Hylland and

carried unanimously.

Adoption — Solicitor Ordinance Amendment

Council Member Hylland moved to adopt the amended Section 32-5 of the Code of
Ordinances. The motion was supported by Council Member Olson and carried
unanimously with a roll call vote.



26-49

26-50

26-51
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Special Use Permit Amendment — Atwater Springs, FJ Peterson Solutions

Council Member Hylland moved to approve the Special Use Permit Amendment
application to FJ Peterson Solutions while incorporating the Planning Commission’s five
standards. The motion was supported by Council Member Sowa and carried unanimously.

Land Division — 495 E. Pontaluna Road, John Valk

Council Member Sowa moved to grant permission to John Valk to divide the property at
495 E. Pontaluna Road. to create a new parcel. The motion was supported by Council
Member Hylland and failed unanimously with a roll call vote.

Special Use Permit — 3194 Getty Street., C&B Equipment LLC

Council Member Hylland moved to approve the Special Use Permit application to Dan Dix,
the business owner, to operate a vehicle and trailer dealership at 3194 Getty Street while
incorporating the Planning Commission’s five standards. The motion was supported by
Council Member Olson and carried unanimously.

General Public Comment

Kay Herr, 692 Mapleway Drive and Bob Meyer, 845 Winslow Court shared public
comments.

Council Comment

Council Member Hylland noted the cleared lot at Seminole Road and Roosevelt Road as a
drainage collection point for Roosevelt Park and asked about any planned changes or
communication with the City. James Murphy said he has not received any updates, and
Ted Woodcock noted drainage will be addressed during permitting.

Council Member Halloran shared homeowner feedback on short-term rentals: one found
the application process smooth but the fee high, while another has listed their second

home for sale due to the fee and insurance requirements.

City Attorney Doug Hughes stated there were 13 applications for the MADL Director
position as of Friday April 17t.

Meeting adjourned at 5:54 p.m.

Rachel Pavlich, City Clerk
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CITY OF NORTON SHORES
CITY COUNCIL WORK SESSION
April 28, 2026

A regular work session of the Norton Shores City Council was held at Norton Shores Library, 705
Seminole Road, on Tuesday, April 28, 2026 at 5:30 p.m.

Present:

Absent:

Mayor Nelund, Council Members Fisher, Fox, Halloran, Hylland, Jurkas (5:30-
6:38), Kasher, Olson, and Sowa; also, Matt Anderson, Anthony Chandler, Tony
Gutierrez, Doug Hughes, Chris Lyonnais, Jim Murphy, Rachel Pavlich, Marc
Vanderstelt, and Kevin Wilks

None

Water-Sewer Commodity Presentation

Director of Public Works Jim Murphy presented proposed water and sewer rates,
including adjustments to debt and commodity rates, implementation of Ready-
to-Serve (RTS) charges, and a two-tiered water rate for high-volume users. Mr.
Murphy mentioned the city would continue to offer the senior discount to
residents. Staff confirmed the proposed rates are included in the FY 2027
budget. Discussion included the potential for future rate increases, with staff
noting another rate study is recommended next year following implementation
to assess future needs. Council supported moving forward with the proposed
rates, requested projected projects and revenue information be included, and
emphasized the importance of resident education prior to the first billing cycle.

Proposed Fiscal Year 2027 Program Budget

Finance Director Chris Lyonnais presented the proposed FY 2027 Program
Budget and provided Council the opportunity for review and input. The City will
maintain its 10.95 mill levy, contributing to overall anticipated revenues for
operations. Key highlights include the addition of one full-time Housing
Inspector, a 3% wage increase for MPTC staff with potential merit increases, and
previously established union wages for police and fire, with Teamsters
negotiations ongoing. Fund balances remain stable across most funds, with
planned use in Local/Municipal Roads and Capital Improvement due to
construction projects. TIFA is set to sunset December 31, 2026, with remaining
funds distributed accordingly. Planned street projects were also noted, with
supporting maps included in the budget document. Council asked for
clarification on OPEB and pension funding, planned road projects, public
transportation, and water system upgrades. Council also suggested utilizing the
fund balance to continue with future trail projects.

Meeting adjourned at 6:55 p.m.

Rachel Pavlich, City Clerk
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NORTON

e Internal Memo
April 21, 2026

TO: Anthony Chandler, City Administrator

FROM: Marc VanderStelt, Chief of Police

SUBIJECT: National Police Week / Day

In 1962, President John F. Kennedy signed Public Law 87-726, designating May 15 as Peace Officers'
Memorial Day and the week in which May 15 falls as National Police Week. The law was amended by
the Violent Crime Control and Law Enforcement Act of 1994, Public Law 103-322, signed by President
Bill Clinton, directing that the flag of the United States be displayed at half-staff on all government
buildings on May 15™ each year. While the actual dates change from year to year, National Police
Week is always the calendar week beginning on Sunday that includes May 15.

Attached is a prepared resolution for Council consideration. The resolution would designate Police
Week for the City of Norton Shores from May 10 to May 16, 2026, and Peace Officer Memorial Day for
May 15, 2025. | would appreciate the inclusion of this item on the May 4, 2026, City Council agenda for
their consideration.

NORTON SHORES POLICE DEPARTMENT- (231) 733-2691- 4814 HENRY STREET



RESOLUTION

Whereas, The Congress and President of the United States have designated May 15 as Peace
Officers' Memorial Day, and the week in which May 15 falls as National Police week; and

Whereas, the members of the Norton Shores Police Department play an essential role in
safeguarding the rights and freedoms of the City of Norton Shores; and

Whereas, it is important that all citizens know and understand the duties, responsibilities,
hazards, and sacrifices of their law enforcement agency, and that members of our law
enforcement agency recognize their duty to serve the people by safeguarding life and property,
by protecting them against violence and disorder, and by protecting the innocent against
deception and the weak against oppression; and

Whereas, the men and women of the Norton Shores Police Department unceasingly provide a
vital public service;

Now, therefore, the Norton Shores City Council calls upon all citizens of Norton Shores and
upon all patriotic, civic and educational organizations to observe the week of May 10 - May 16,
2026, as Police Week with appropriate ceremonies and observances in which all of our people
may join in commemorating law enforcement officers, past and present, who, by their faithful
and loyal devotion to their responsibilities, have rendered a dedicated service to their
communities and, in so doing, have established for themselves an enviable and enduring
reputation for preserving the rights and security of all citizens.

| further call upon all citizens of Norton Shores to observe Friday, May 15, 2026, as Peace
Officers' Memorial Day in honor of those law enforcement officers who, through their
courageous deeds, have made the ultimate sacrifice in service to their community or have
become disabled in the performance of duty, and let us recognize and pay respect to the
survivors of our fallen heroes.

At a regular meeting of the City Council of the City of Norton Shores, held at the Norton Shores
Branch Library, 705 Seminole Road, on the 4™ of May, 2026, the foregoing resolution was
moved for adoption by Council Member. The motion was supported by Council Member.

Ayes:

Nays:

Resolution declared adopted/denied.

Rachel Pavlich, City Clerk



Agenda: 7b
Date: 5.4.26

The Heart of the
Municipality

Serving our community with care, dedication, and pride

Proclamation

57th ANNUAL PROFESSIONAL MUNICIPAL CLERKS WEEK
May 3 -9, 2026

Whereas, The Office of the Professional Municipal Clerk, a time honored and vital part of local government
exists throughout the world, and
Whereas, The Office of the Professional Municipal Clerk is the oldest among public servants, and
Whereas, The Office of the Professional Municipal Clerk provides the professional link between the citizens,
the local governing bodies and agencies of government at other levels, and
Whereas, Professional Municipal Clerks have pledged to be ever mindful of their neutrality and impartiality,
rendering equal service to all.
Whereas, The Professional Municipal Clerk serves as the information center on functions of local government
and community.
Whereas, Professional Municipal Clerks continually strive to improve the administration of the affairs of the
Office of the Professional Municipal Clerk through participation in education programs, seminars, workshops
and the annual meetings of their state, provincial, county and international professional organizations.
Whereas, It is most appropriate that we recognize the accomplishments of the Office of the Professional
Municipal Clerk.
Now, Therefore, I, Gary Nelund, Mayor, and Member of the Norton Shores City Council, do
recognize the week of May 3 through 9, 2026, as Professional Municipal Clerks Week, and further extend
appreciation to our Professional Municipal Clerk’s office and to all Professional Municipal Clerks for the vital

services they perform and their exemplary dedication to the communities they represent.

Gary Nelund, Mayor




Agenda: 7c
Date: 5.4.26

MAY 17-23, 2026

ROOTEDIN _ =

National Public Works Week Proclamation
May 17-23, 2026
“Rooted in Service, Powered by Community”

WHEREAS, public works professionals focus on infrastructure, facilities, and services that are of vital importance to
sustainable and resilient communities and to public health, high quality of life, and well-being of the people of City of
Norton Shores; and,

WHEREAS, these infrastructure, facilities, and services could not be provided without the dedicated efforts of public
works professionals, who are engineers, managers, and employees at all levels of government and the private sector,
who are responsible for rebuilding, improving, and protecting our nation’s transportation, water supply, water
treatment and solid waste systems, public buildings, and other structures and facilities essential for our citizens; and,

WHEREAS, it is in the public interest for the citizens, civic leaders, and children in the City of Norton Shores to gain
knowledge of and maintain an ongoing interest and understanding of the importance of public works and public works
programs in their respective communities; and,

WHEREAS, the year 2026 marks the 66th annual National Public Works Week sponsored by the American Public Works
Association; now, therefore,

RESOLVED, We, The Mayor and Members of the City Council of Norton Shores, do hereby designate the week of May
17-23, 2026, as National Public Works Week. We urge all citizens to join with representatives of the American Public
Works Association and government agencies in activities, events, and ceremonies designed to pay tribute to our public
works professionals, engineers, managers, and employees, and to recognize the substantial contributions they make to
protecting our national health, safety, and advancing quality of life for all.

IN WITNESS WHEREOF, | have hereunto set my hand and caused the Seal of the State (to be affixed),

DONE at the City of Norton Shores, Michigan this day of 2026.

Gary Nelund, Mayor
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April 27, 2026
TO: Anthony Chandler, City Administrator
FROM: James Murphy, Director of Public Works
SUBJECT: Change Proposal Recommendation — 2026 Chip Seal

The pavement repairs needed to prepare roads for this year’s chip seal program are more extensive than
originally anticipated. Spicer Group has recommended several adjustments to project scope and
obtained pricing for these changes.

These changes would result in a total project cost increase of $35,982 distributed across the Local Streets
Fund, the Major Streets Fund, and the Municipal Roads Fund.

Please see the attached recommendation letter from Spicer Group for a more detailed breakdown.

JRM
Attachment

DEPARTMENT OF PUBLIC WORKS - 4814 HENRY STREET - (231) 799-6803



ENGINEERS ¢ SURVEYORS ¢ PLANNERS

April 27,2026

James Murphy, P.E.
Public Works Director
City of Norton Shores
1174 E Mt Garfield Rd
Norton Shores, MI 49441

RE: 2026 Chip Seal
Change Proposal Recommendation

Mr. Murphy,

Certain areas were measured for HMA removal and hand patching as a part of the 2026 Chip Seal project
designed last summer. When we returned to these roads to mark these areas after the winter, there were
more areas in need of repair than we had measured in 2025. In light of this, we recommend the following
adjustments to the project:

e A shift to mastic asphalt repair on Randall Road

e More extensive asphalt removal and patching on Hile Road

e Added base improvements on Hile Road, Shettler Road, and Taylor Road

We have obtained pricing from the contractor for the new pay items. These changes will increase the total
project cost by $35,982. The proposed increase in cost to each fund will be as follows:

FY26 Revised | Increase Revised Total
Local Streets Fund: $68,000 $1,148 $69,184
Major Streets Fund: $389,750 $33,218 $422,968
Municipal Roads Fund: $62,750 $1,580 $64,330
TOTAL $520,500 $35,982 $556,482

The above budgeted amounts include engineering costs, and after reviewing completed and remaining
work, we do not see any opportunity to reduce those engineering expenses. If you have any questions,
please contact me directly.

Sincerely,

(of L. spuingt

Joel G. Spriegel, P.E.

Project Engineer

SPICER GROUP, INC

Phone: (269) 985-3933

mailto: joel.spriegel@spicergroup.com

STRONGER. SAFER. SMARTER. SPICER.
WWW.SPICERGROUP.COM
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Internal Memo

NORTON
SHORES

IT’S IN OUR NATURE.

April 29, 2026
TO: City Council Members
FROM: Ted Woodcock, Planning and Zoning Administrator TS'A’/
SUBJECT: Short-Term Rental Waiver Request

The City has received its first waiver request for a resident to operate a short-term rental within 500 feet
of another short-term rental. The property owner at 3753 Norton Hills Rd. submitted a short-term rental
application prior to the requestor, who is located at 3765 Norton Hills Rd. ‘

Attached is a letter from the property owner outlining his waiver request.



April 27, 2026

Ted Woodcock

Zoning Administrator/City Planner
City of Norton Shores

4814 Henry St.

Norton Shores, M1 49441

Re: 3765 Norton Hills Rd.-Short Term Rental application

Mr. Woodcock

I writing to request a waiver from the new short term rental (STR) ordinance in the City of
Norton Shores. There is a requirement for STRs to be 500 feet apart. My next door neighbor has
also applied for a STR and he is 84 feet away. We have both been doing STR prior to the new
ordinance. We work well together and keep a close eye on our guests. To my knowledge, there

have been no complaints filed against either one of us.

It is my understanding that there is an established precedence for this waiver. It has been
granted for a neighborhood on Mona Lake.

I request that the City Council approve this request. | am happy to provide any other additional
information. | will also plan on attending the meeting if there are any questions. Thank you for
your assistance in this matter.

Sincerely,

Terry Boer

Terry Boer
3765 Norton Hills
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4814 Henry Street
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IT'S IN OUR NATURE.

April 30, 2026

Council Meeting of May 4, 2026
Subject: FY-2027 Proposed Budget

The Honorable Mayor
and
Members of the City Council

Ladies and Gentlemen:
The City Charter states that the proposed budget shall be adopted prior to

May 31°%. A public hearing regarding the proposed|FY-2027 Budget| has been scheduled for
May 4, 2026.

Subsequent to the budget hearing, the City Council is requested to consider the attached
resolution adopting the FY-2027 Proposed Budget.

Respectfully submitted,

GT %7 b Cla—

Anthony Chandler
City Administrator

CL
Attachments

Administration Finance Public Works Fire Department Police Department
(231) 798-4391 (231) 799-6805 (231) 799-6803 (231) 798-2255 (231) 733-2691


https://nortonshores.org/vertical/sites/%7BC3E34314-82E6-474C-8FD2-4278A63E8331%7D/uploads/FY2027_Proposed_Budget_.pdf

RESOLUTION OF APPROPRIATION
FY-2027 BUDGET

WHEREAS, the City Administrator has submitted a Proposed Budget for Fiscal Year 2027, and

WHEREAS, the FY-2027 Proposed Budget has been reviewed by the City Council following a
public hearing for which due notice was given;

NOW, THEREFORE, BE IT RESOLVED that the expenditures for the fiscal year commencing July 1,
2026 and ending June 30, 2027 are hereby appropriated on a departmental and program total

basis as follows:

General Fund

Mayor and City Council 59,566
City Administrator’s Office 306,039
Legal Services 175,000
Economic Development 35,900
Finance:
Finance Management 162,954
Accounting 201,877
Assessing 375,565
Treasury 240,918
Administrative Services:
Insurance 290,611
Records and Information 159,586
Elections 248,583
Personnel and Labor Relations 198,970
General Support 95,924
Planning & Zoning 129,482
Ordinance Enforcement -
Library -
Spring/Summer Recreation 205,453
Fall/Winter Recreation 96,488
Park Development and Maintenance 370,409
Recreation Programs 175,512
Arts and Drafts Festival 128,673
Fire:
Fire Management 416,626
Fire Prevention 360,792
Emergency Services 3,146,610
Fire Inspections 183,288
Fire Training 459,195

Media Coordinator -



Police:
Police Management
Patrol
Special Services

Public Works:
Public Works Management
Engineering
Drainage Maintenance
Public Transportation
Street Lighting
Signs and Sidewalks
Buildings and Grounds Maintenance
Cemetery

Total General Fund

Other Budget Funds

Major Streets

Local Streets

Municipal Roads

Solid Waste

Local Improvement

Building

Tax Increment Finance Authority
Brownfield Redevelopment Authority
Public Safety Millage

Community Development Block Grant
Capital Improvement

Industrial Development

Total Other Budget Funds

342,484
2,354,560
3,318,611

100,875
3,000
85,000
475,000
21,250
297,963
216,955

$15,439,718

2,709,441
1,901,020
2,285,861
984,614
933,664
1,954,650
205,000
2,316,219
160,937
5,149,133
10,000
$18,610,539



AND BE IT FURTHER RESOLVED that the revenues for FY-2027 are estimated as follows:
General Fund

Taxes $7,956,151
Business Licenses and Permits 550,000
Intergovernmental Revenues 3,098,762
Administrative Reimbursement 1,987,914
Charges for Services 1,690,002
Fines 25,500
Miscellaneous Revenues 385,000
Total General Fund $15,693,329

Other Budget Funds

Major Streets $3,304,000
Local Streets 1,085,250
Municipal Roads 2,000,564
Solid Waste 1,022,119
Local Improvement 6,000
Building 988,750
Tax Increment Finance Authority 1,994,650
Brownfield Redevelopment Authority 208,049
Public Safety Millage 2,316,219
Community Development Block Grant 160,937
Capital Improvement 4,710,279
Industrial Development 15,000
Total Other Budget Funds $17,808,768

AND BE IT FURTHER RESOLVED that the revenue and expenditure projections for the
following non-budget funds are hereby approved:

Revenue:
Water and Sewer $11,630,146
Equipment Revolving $2,324,732
Total Non-Budget Funds 513,954,878
Expenditure:
Water and Sewer $11,198,844
Equipment Revolving S 2,123,996

Total Non-Budget Funds $13,322,840



AND BE IT FURTHER RESOLVED that the Proposed FY-2027 Budget is an integral part of
this appropriation resolution and contains the detailed appropriations required for the
execution of and accounting for the desires of the City Council of the City of Norton
Shores;

AND BE IT FURTHER RESOLVED that the City Council approves the collection of the one
percent (1%) tax administration fee as permitted by State law.

At a regularly scheduled meeting of the City Council of the City of Norton Shores, held at
the Norton Shores Branch Library, 705 Seminole Road, on the 4th day of May 2026 the
foregoing resolution was moved for adoption by Council Member . The motion was
supported by Council Member .

Ayes:

Nays:

Resolution declared adopted/denied.

Rachel Pavlich, City Clerk
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April 30, 2026

Council Meeting of May 4, 2026
Subject: Sale of Fire Department Road
Rescue Ambulance (Unit 473)

The Honorable Mayor
and
Members of the City Council

Ladies and Gentlemen:

The City has received two formal offers to purchase the Fire Department’s 2022
Road Rescue Ambulance (Unit 473).

Company Offer Price
White Lake Ambulance Authority $250,003
Whitehall, Ml

Emergency Vehicles Plus $230,000
Holland, Ml

Attached for the City Council’s consideration is a resolution accepting the offer
from the White Lake Ambulance Authority to purchase the City’s 2022 Road Rescue
Ambulance in the amount of $250,003.

Respectfully Submitted,
aT% RC—

Anthony Chandler

City Administrator

Adc/
Attachments

Administration Finance Public Works Fire Department Police Department
(231) 798-4391 (231) 799-6805 (231) 799-6803 (231) 798-2255 (231) 733-2691



RESOLUTION

WHEREAS, the City purchased a 2022 Squad Road Rescue Ambulance (Unit 473) which
no longer has any operational use for the Fire Department, and

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Norton Shores
hereby accepts the offer from the White Lake Ambulance Authority to purchase the
2022 Squad Road Rescue Ambulance (Unit 473) in the amount of $250,003 and the
funds will be deposited into the Fire Department Equipment Révolving Fund.

At a regular meeting of the City Council of the City of Norton Shores, held at the Norton
Shores Branch Library, 705 Seminole Road, on the 4th day of May 2026, the foregoing
resolution was moved for adoption by Council Member . The motion was
supported by Council Member

Ayes:

Nays:

Rachel Pavlich, City Clerk
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To: Anthony Chandler, City Administrator

From: Tony Gutierrez, Fire Chief AC&

Date: April 30, 2026

Re: Sale of Squad 473 (2022 Road Rescue Ambulance)

The ambulance was originally retained in anticipation of a potential fire-based ALS transport
model. Since the department is no longer pursuing that operational direction, maintaining the
vehicle no longer aligns with the department’s strategic goals or fiscal priorities.

Therefore, | recommend the sale of Squad 473 (2022 Road Rescue Ambulance), as the
department no longer has an operational need for the vehicle. Selling the ambulance will
eliminate ongoing maintenance and repair costs, prevent deterioration associated with
infrequent use, and generate revenue from an underutilized asset. The original purchase price
of the ambulance was $369,138.00.

We received two offers via email, which are attached, along with two informal discussions with
other agencies. The official offers received were:

e White Lake Ambulance Authority: $250,003.00
e EV Plus: $230,000.00

Additionally, | spoke with Allied Fire Sales, who estimated a potential offer of approximately
$125,000.00, and Trinity EMS, who indicated a similar approximate value.

Based on the offers received, | recommend accepting the email offer from White Lake
Ambulance Authority in the amount of $250,003.00.

| would also recommend that the proceeds from the sale be deposited back into the
department’s revolving truck fund to assist with future apparatus and vehicle purchases.
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	Expenditure Classification
	TOTAL PUBLIC SAFETY
	  9,359,621
	  9,733,104
	10,400,105
	10,662,774
	10,582,165

	TOTAL PUBLIC WORKS
	      987,944
	  1,088,572
	  1,175,725
	  1,200,043
	  1,200,043

	TOTAL EXPENDITURES
	  2,791,902
	  3,742,352
	  2,981,541
	  3,081,005
	  3,081,005
	TOTAL REVENUE
	TOTAL EXPENDITURES

	REVENUES OVER (UNDER) EXPENDITURES
	      838,878
	      131,684
	         38,538
	      194,914
	      183,606


	General Fund Summary
	TOTAL REVENUE
	TOTAL EXPENDITURES
	REVENUES OVER (UNDER) EXPENDITURES
	     838,878
	     131,684
	        38,538
	173,003
	253,611

	General Fund Revenue & Expenditures Totals
	General Fund Balance Totals

	MERS/OPEB
	MERS Defined Benefit (DB) Annual Contribution

	MERS/OPEB
	MERS Defined Contribution (DC) Annual Employer Contribution

	Investment Summary
	Investments - Beginning and Ending Balances by  Fiscal Year
	POLICE DEPARTMENT                     19
	FIRE DEPARTMENT                          27
	DEPARTMENT OF PUBLIC WORKS  37
	FINANCE DEPARTMENT                   47
	ADMINISTRATIVE SERVICES           53

	Police Department
	Police Department
	Police 5 Year Summary
	Police Management
	Expenditure Classification
	TOTAL PERSONNEL
	248,692
	280,009
	290,560
	307,819
	307,819

	TOTAL OTHER SERVICES
	    23,397
	    28,590
	    28,340
	    34,665
	    34,665

	TOTAL EXPENDITURES
	272,089
	308,599
	318,900
	342,484
	342,484


	Special Services
	Expenditure Classification
	TOTAL PERSONNEL
	2,513,887
	2,645,110
	2,823,584
	2,915,253
	2,915,253


	Special Services
	Expenditure Classification
	TOTAL OTHER SERVICES
	    327,570
	    372,125
	    401,052
	    403,358
	    403,358

	TOTAL EXPENDITURES
	2,841,457
	3,017,235
	3,224,636
	3,318,611
	3,318,611


	Patrol
	Expenditure Classification
	TOTAL PERSONNEL
	1,979,486
	1,827,466
	1,942,238
	1,973,895
	1,973,895


	Patrol
	Expenditure Classification
	TOTAL OTHER SERVICES
	    346,064
	    424,265
	    412,665
	    380,665
	    380,665

	TOTAL EXPENDITURES
	2,325,550
	2,251,731
	2,354,903
	2,354,560
	2,354,560


	Fire Department
	Fire Department
	Fire 5 Year Summary
	Management
	Expenditure Classification
	TOTAL PERSONNEL
	400,878
	380,015
	367,638
	387,299
	387,299

	TOTAL OTHER SERVICES
	8,766
	    18,749
	    19,626
	    29,327
	    29,327

	TOTAL EXPENDITURES
	409,644
	398,764
	387,264
	416,626
	416,626


	Operations
	Expenditure Classification
	TOTAL PERSONNEL
	2,253,529
	2,506,524
	2,696,698
	2,723,222
	2,723,222


	Operations
	Expenditure Classification
	SUPPLIES TOTAL
	    64,128
	    65,000
	    65,000
	    65,000
	    65,000

	TOTAL OTHER SERVICES
	297,835
	266,646
	378,107
	358,387
	358,387

	TOTAL EXPENDITURES
	2,615,492
	2,838,170
	3,139,805
	3,146,610
	3,146,610


	Prevention
	Expenditure Classification
	TOTAL PERSONNEL
	227,904
	241,152
	323,410
	415,634
	340,671

	TOTAL OTHER SERVICES
	    17,199
	    23,130
	    22,040
	    25,766
	    20,121

	TOTAL EXPENDITURES
	245,103
	264,282
	345,450
	441,400
	360,792


	Investigation
	Expenditure Classification
	TOTAL PERSONNEL
	152,052
	161,060
	160,351
	170,400
	170,401

	TOTAL OTHER SERVICES
	18,136
	14,027
	14,267
	12,887
	12,887

	TOTAL EXPENDITURES
	170,188
	175,087
	174,618
	183,287
	183,288


	Training
	Expenditure Classification
	TOTAL PERSONNEL
	379,485
	400,721
	429,651
	435,368
	435,368

	TOTAL OTHER SERVICES
	22,254
	28,515
	24,878
	23,827
	23,827

	TOTAL EXPENDITURES
	401,739
	429,236
	454,529
	459,195
	459,195


	Media Coordinator
	Expenditure Classification
	TOTAL PERSONNEL
	44,065

	TOTAL OTHER SERVICES
	TOTAL EXPENDITURES
	78,359
	50,000


	Department of Public Works
	Department of Public Works
	DPW 5 Year Summary
	Management
	Expenditure Classification
	TOTAL PERSONNEL
	411,516
	425,234
	502,200
	535,995
	535,995

	TOTAL OTHER SERVICES
	(393,534)
	(410,110)
	(426,677)
	(435,120)
	(435,120)

	TOTAL EXPENDITURES
	17,982
	15,124
	75,523
	100,875
	100,875


	Engineering
	Expenditure Classification
	TOTAL PERSONNEL
	23,838
	25,500
	25,500
	27,200
	27,200

	TOTAL OTHER SERVICES
	(23,838)
	(25,500)
	(25,500)
	(27,200)
	(27,200)

	TOTAL EXPENDITURES

	Public Services
	Public Transportation
	Expenditure Classification

	Street Lighting
	Expenditure Classification

	Signs & Sidewalks
	Expenditure Classification
	TOTAL PERSONNEL
	6,683
	4,500
	7,600
	7,250
	7,250

	TOTAL EXPENDITURES
	   17,808
	   16,500
	   26,600
	   21,250
	   21,250



	Building & Grounds
	Expenditure Classification
	TOTAL PERSONNEL
	164,628
	181,747
	183,400
	191,173
	191,173

	TOTAL OTHER CHARGES
	92,673
	94,980
	114,650
	106,790
	106,790

	TOTAL EXPENDITURES
	257,301
	276,727
	298,050
	297,963
	297,963


	Cemetery
	Expenditure Classification
	TOTAL PERSONNEL
	113,855
	128,896
	121,402
	125,680
	125,680

	TOTAL OTHER CHARGES
	71,957
	83,250
	105,300
	91,275
	91,275

	TOTAL EXPENDITURES
	185,812
	212,146
	226,702
	216,955
	216,955


	Library
	Expenditure Classification
	TOTAL PERSONNEL
	78,354
	75,983

	TOTAL OTHER SERVICES
	54,962
	35,100

	TOTAL EXPENDITURES
	137,678
	113,333


	Drainage Maintenance
	Expenditure Classification
	TOTAL PERSONNEL
	321
	700
	1,200
	700
	700

	TOTAL OTHER CHARGES
	2,847
	2,275
	2,550
	2,300
	2,300

	TOTAL EXPENDITURES
	3,168
	2,975
	3,750
	3,000
	3,000


	Finance Department
	Finance 5 Year Summary
	Management
	Expenditure Classification
	TOTAL PERSONNEL
	91,136
	104,070
	96,600
	100,709
	100,709

	TOTAL OTHER SERVICES
	24,119
	51,035
	59,035
	62,245
	62,245

	TOTAL EXPENDITURES
	115,255
	155,105
	155,635
	162,954
	162,954


	Accounting
	Expenditure Classification
	TOTAL PERSONNEL
	162,165
	180,530
	175,562
	184,327
	184,327

	TOTAL OTHER SERVICES
	25,471
	32,300
	14,550
	17,550
	17,550

	TOTAL EXPENDITURES
	187,636
	212,830
	190,112
	201,877
	201,877


	Treasury
	Expenditure Classification
	TOTAL PERSONNEL
	204,684
	223,417
	196,113
	206,543
	206,543

	TOTAL OTHER SERVICES
	22,844
	26,625
	32,225
	34,375
	34,375

	TOTAL EXPENDITURES
	227,528
	250,042
	228,338
	240,918
	240,918


	Assessing
	Expenditure Classification
	TOTAL PERSONNEL
	1,901
	1,750
	1,750
	1,750
	1,750

	TOTAL OTHER SERVICES
	352,214
	362,000
	363,000
	373,815
	373,815

	TOTAL EXPENDITURES
	354,115
	363,750
	364,750
	375,565
	375,565


	Administrative Services
	Admin 5 Year Summary
	Admin 5 Year Summary
	Mayor and Council
	Expenditure Classification
	TOTAL PERSONNEL
	34,023
	35,467
	41,496
	43,066
	43,066

	TOTAL OTHER SERVICES
	14,692
	15,500
	16,700
	16,500
	16,500

	TOTAL EXPENDITURES
	48,715
	50,967
	58,196
	59,566
	59,566


	City Administrator
	Expenditure Classification
	TOTAL PERSONNEL
	300,437
	328,170
	291,600
	303,439
	303,439

	TOTAL OTHER SERVICES
	1,811
	3,200
	2,300
	2,600
	2,600

	TOTAL EXPENDITURES
	302,248
	331,370
	293,900
	306,039
	306,039


	Legal Services
	Expenditure Classification
	TOTAL EXPENDITURES
	162,201
	177,050
	173,900
	175,000
	175,000


	Economic Development
	Expenditure Classification
	TOTAL PERSONNEL
	28,299
	29,440
	29,440
	30,900
	30,900

	TOTAL EXPENDITURES
	29,427
	36,940
	34,440
	35,900
	35,900


	Elections
	Expenditure Classification
	TOTAL PERSONNEL
	167,395
	184,449
	164,310
	173,730
	173,731

	TOTAL OTHER SERVICES
	42,363
	68,096
	53,946
	74,852
	74,852

	TOTAL EXPENDITURES
	209,758
	252,545
	218,256
	248,582
	248,583


	Records and Information
	Expenditure Classification
	TOTAL PERSONNEL
	136,998
	154,118
	132,738
	138,882
	138,882

	TOTAL OTHER SERVICES
	15,691
	20,420
	19,550
	20,704
	20,704

	TOTAL EXPENDITURES
	152,689
	174,538
	152,288
	159,586
	159,586


	General Support
	Expenditure Classification
	TOTAL SUPPLIES
	16,744
	19,144
	19,159
	19,174
	19,174

	TOTAL OTHER SERVICES
	19,605
	19,450
	75,745
	76,750
	76,750

	TOTAL EXPENDITURES
	36,349
	38,594
	94,904
	95,924
	95,924


	Insurance
	Expenditure Classification
	TOTAL PERSONNEL
	46,368
	56,126
	48,090
	50,611
	50,611

	TOTAL EXPENDITURES
	279,190
	306,126
	280,590
	290,611
	290,611


	Human Resources
	City of Norton Shores Employment Annual Turnover

	Personnel and Labor Relations
	Expenditure Classification
	TOTAL PERSONNEL
	100,738
	135,104
	126,925
	133,110
	133,110

	TOTAL OTHER SERVICES
	28,728
	42,150
	42,150
	65,860
	65,860

	TOTAL EXPENDITURES
	129,466
	177,254
	169,075
	198,970
	198,970


	Spring & Summer Recreation
	Expenditure Classification
	TOTAL PERSONNEL
	100,039
	116,681
	136,681
	170,953
	170,953

	TOTAL OTHER SERVICES
	16,157
	15,500
	16,500
	31,000
	31,000

	TOTAL EXPENDITURES
	117,795
	134,181
	155,681
	205,453
	205,453


	Fall & Winter Recreation
	Expenditure Classification
	TOTAL PERSONNEL
	87,596
	92,621
	91,030
	95,088
	95,088

	TOTAL OTHER SERVICES
	1,528
	1,050
	1,921
	1,400
	1,400

	TOTAL EXPENDITURES
	89,124
	93,671
	92,951
	96,488
	96,488


	Park Development & Maintenance
	Expenditure Classification
	TOTAL PERSONNEL
	154,435
	172,244
	162,900
	173,909
	173,909

	TOTAL OTHER SERVICES
	163,516
	923,300
	193,000
	196,500
	196,500

	TOTAL EXPENDITURES
	317,951
	1,095,544
	355,900
	370,409
	370,409


	Recreation Programs
	Expenditure Classification
	TOTAL PERSONNEL
	51,863
	57,305
	51,921
	54,512
	54,512

	TOTAL OTHER SERVICES
	105,026
	111,000
	113,612
	   121,000
	121,000

	TOTAL EXPENDITURES
	156,889
	168,305
	165,533
	   175,512
	175,512


	Arts & Drafts Festival
	Expenditure Classification
	TOTAL PERSONNEL
	54,675
	63,010
	58,794
	64,673
	64,673

	TOTAL OTHER SERVICES
	53,535
	55,000
	61,168
	64,000
	64,000

	TOTAL EXPENDITURES
	108,210
	118,010
	119,962
	128,673
	128,673


	Ordinance Enforcement
	Expenditure Classification
	TOTAL PERSONNEL
	  34,300
	   58,000

	TOTAL OTHER SERVICES
	  16,620
	   15,100

	TOTAL EXPENDITURES
	  50,920
	   73,100


	Planning
	Expenditure Classification
	TOTAL PERSONNEL
	120,694
	127,718
	123,194
	128,382
	128,382

	TOTAL OTHER SERVICES
	655
	1,039
	1,039
	1,100
	1,100

	TOTAL EXPENDITURES
	121,349
	128,757
	124,233
	129,482
	129,482

	PUBLIC SERVICES
	CAPITAL IMPROVEMENT
	131 136 137 139 140 143 144 145 146


	Streets
	Street Projects
	Street Projects
	Street Projects
	Street Projects
	Street Projects
	Streets 5 Year Summary
	Major Streets
	Revenue Classification
	TOTAL REVENUES
	3,474,744
	3,294,000
	3,215,000
	3,304,000
	3,304,000
	Expenditure Classification

	TOTAL EXPENDITURES
	1,940,505
	3,592,145
	2,850,361
	2,709,441
	2,709,441
	TOTAL REVENUE
	TOTAL EXPENDITURES

	REVENUES OVER (UNDER) EXPENDITURES
	1,534,239
	(298,145)
	364,639
	594,559
	594,559
	Ending Unassigned Fund Balance
	2,722,718
	890,334
	3,087,357
	3,681,916
	3,681,916


	Major Streets
	Expenditure Classification
	TOTAL CONSTRUCTION
	162,602
	1,743,645
	407,161
	572,941
	572,941

	TOTAL ROUTINE MAINTENANCE
	924,927
	956,000
	1,347,200
	1,219,000
	1,219,000

	Major Streets Fund Balance 5 Year Totals

	Major Streets
	Expenditure Classification
	TOTAL TRAFFIC SERVICES
	165,691
	188,000
	178,000
	175,000
	175,000

	TOTAL WINTER MAINTENANCE
	270,000
	250,000
	468,000
	280,000
	280,000

	TOTAL ADMINISTRATION AND RECORDKEEPING
	417,285
	454,500
	450,000
	462,500
	462,500

	TOTAL EXPENDITURES
	1,940,505
	3,592,145
	2,850,361
	2,709,441
	2,709,441

	Major Streets Revenues & Expenditures 5 Year Totals

	Local Streets
	Revenue Classification
	TOTAL REVENUES
	1,188,861
	1,060,500
	1,051,250
	1,085,250
	1,085,250
	Expenditure Classification

	TOTAL EXPENDITURES
	1,143,717
	1,766,620
	1,986,400
	1,901,020
	1,901,020
	TOTAL REVENUE
	TOTAL EXPENDITURES

	REVENUES OVER (UNDER) EXPENDITURES
	45,144
	(706,120)
	(935,150)
	(815,770)
	(815,770)
	Ending Unassigned Fund Balance
	2,313,932
	1,562,668
	1,378,782
	563,012
	563,012


	Local Streets
	Expenditure Classification
	TOTAL CONSTRUCTION
	507,252
	1,157,620
	1,220,900
	1,240,200
	1,240,200

	TOTAL ROUTINE MAINTENANCE
	355,679
	353,000
	429,500
	382,000
	382,000

	Local Streets Fund Balance 5 Year Totals

	Local Streets
	Expenditure Classification
	TOTAL TRAFFIC SERVICES
	  2,517
	5,000
	5,000
	4,000
	4,000

	TOTAL WINTER MAINTENANCE
	102,835
	60,000
	140,000
	80,000
	80,000

	TOTAL ADMINISTRATION AND RECORDKEEPING
	175,434
	191,000
	191,000
	194,820
	194,820

	TOTAL EXPENDITURES
	    1,143,717
	1,766,620
	1,986,400
	1,901,020
	1,901,020

	Local Streets Revenues & Expenditures 5 Year Totals

	Municipal Road
	Revenue Classification
	TOTAL REVENUES
	1,848,351
	1,860,949
	1,759,500
	2,000,564
	2,000,564
	Expenditure Classification

	TOTAL EXPENDITURES
	524,696
	1,073,745
	932,261
	2,285,861
	2,285,861
	TOTAL REVENUE
	TOTAL EXPENDITURES

	REVENUES OVER (UNDER) EXPENDITURES
	1,323,655
	787,204
	827,239
	(285,297)
	(285,297)
	Ending Unassigned Fund Balance
	3,281,883
	1,948,021
	4,109,122
	3,823,825
	3,823,825


	Municipal Road
	Expenditure Classification
	TOTAL EXPENDITURES
	524,696
	1,073,745
	932,261
	2,285,861
	2,285,861

	Municipal Road Fund Balance 5 Year Totals
	Municipal Roads Revenues & Expenditures 5 Year Totals

	Solid Waste
	Solid Waste Fund Balance 5 Year Totals
	Solid Waste Revenues & Expenditures 5 Year Totals

	Solid Waste
	Revenue Classification
	TOTAL REVENUES
	852,821
	868,909
	881,000
	1,022,119
	1,022,119
	Expenditure Classification

	TOTAL EXPENDITURES
	927,528
	1,017,389
	968,502
	984,613
	984,614
	TOTAL REVENUE
	TOTAL EXPENDITURES

	REVENUES OVER (UNDER) EXPENDITURES
	(74,707)
	(148,480)
	(87,502)
	37,506
	37,505
	Ending Unassigned Fund Balance
	425,180
	421,975
	337,678
	375,184
	375,183


	Solid Waste Disposal
	Expenditure Classification
	TOTAL EXPENDITURES
	498,007
	531,500
	540,500
	539,050
	539,050


	Leaf Disposal
	Expenditure Classification
	TOTAL PERSONNEL
	253,748
	302,059
	244,172
	258,819
	258,819

	TOTAL OTHER SERVICES
	175,773
	183,830
	183,830
	186,745
	186,745

	TOTAL EXPENDITURES
	429,521
	485,889
	428,002
	445,563
	445,564


	Local Improvement
	Local Improvement Fund Balance 5 Year Totals

	Local Improvement
	Revenue Classification
	TOTAL REVENUES
	13,944
	3,000
	6,000
	6,000
	6,000
	Expenditure Classification
	TOTAL EXPENDITURES
	TOTAL REVENUE
	TOTAL EXPENDITURES

	REVENUES OVER (UNDER) EXPENDITURES
	13,944
	3,000
	6,000
	6,000
	6,000
	Ending Unassigned Fund Balance
	241,030
	451,783
	247,030
	253,030
	253,030


	Building
	Building Fund
	Revenue Classification
	TOTAL REVENUE
	1,214,866
	974,000
	1,008,543
	988,750
	988,750


	Building Fund
	TOTAL REVENUE
	TOTAL EXPENDITURES
	REVENUES OVER (UNDER) EXPENDITURES
	471,340
	13,078
	185,636
	55,087
	55,086
	Ending Unassigned Fund Balance
	1,048,920
	218,964
	1,234,556
	1,289,643
	1,289,642

	Building Fund Balance 5 Year Totals
	Building Fund Revenues & Expenditures 5 Year Totals

	Building Fund
	Expenditure Classification
	FY25 Actual
	FY26 Adopted
	FY26 Revised
	FY27 Requested
	FY27 Proposed
	FY27 Adopted
	Regular Salaries
	255,002
	294,290
	254,500
	314,073
	314,073
	Benefits
	109,116
	170,624
	136,580
	164,775
	164,775
	Benefits - Retirees
	36,533
	69,688
	37,500
	40,250
	40,250
	Uniforms
	185
	900
	1,000
	1,500
	1,500

	TOTAL PERSONNEL
	400,836
	535,502
	429,580
	520,597
	520,598
	Office Supplies
	1,259
	3,900
	1,000
	1,500
	1,500
	Code Books
	1,760
	3,500
	1,500
	2,000
	2,000


	TOTAL SUPPLIES
	3,019
	7,400
	2,500
	3,500
	3,500
	Computer Services
	4,376
	5,000
	6,500
	6,000
	6,000
	Contractual Services
	237,597
	250,000
	225,000
	225,000
	225,000
	Legal Services
	1,314
	5,500
	5,500
	5,500
	5,500
	Memberships and Dues
	2,246
	860
	1,800
	1,800
	1,800
	Telephone
	2,677
	3,100
	2,342
	2,500
	2,500
	Travel and Training
	4,000
	4,000
	4,000
	4,000
	Vehicle Rental
	15,000
	57,000
	50,000
	60,000
	60,000
	65,107
	92,060
	92,060
	101,266
	101,266
	Small Tools & Equipment
	368
	500
	500
	500
	500

	Transfer to other Funds
	10,906
	3,125
	3,000
	3,000

	TOTAL OTHER SERVICES
	339,671
	418,020
	390,827
	409,566
	409,566

	TOTAL EXPENDITURES
	743,526
	960,922
	822,907
	933,663
	933,664


	Tax Increment Finance Authority
	TIFA Fund Balance 5 Year Totals
	TIFA Fund Revenues & Expenditures 5 Year Totals

	Tax Increment Finance Authority
	Revenue Classification
	TOTAL REVENUES
	1,973,271
	2,012,402
	1,925,400
	1,994,650
	1,994,650
	TOTAL REVENUE
	TOTAL EXPENDITURES

	REVENUES OVER (UNDER) EXPENDITURES
	1,007,375
	(3,025,236)
	(2,779,136)
	40,000
	40,000
	Ending Unassigned Fund Balance
	3,366,222
	(1,510,825)
	587,086
	627,086
	627,086


	Tax Increment Finance Authority
	Expenditure Classification
	TOTAL EXPENDITURES
	965,896
	5,037,638
	4,704,536
	1,954,650
	1,954,650


	TIFA Street Projects
	Brownfield Redevelopment
	Brownfield RedevelopmentFund Balance 5 Year Totals
	Brownfield Redevelopment Revenues & Expenditures 5 Year Totals

	Brownfield Redevelopment Fund
	Revenue Classification
	TOTAL REVENUES
	17,861
	51,000
	82,994
	208,049
	208,049
	Expenditure Classification

	TOTAL EXPENDITURES
	1,786
	51,000
	99,068
	205,000
	205,000
	TOTAL REVENUE
	TOTAL EXPENDITURES

	REVENUES OVER (UNDER) EXPENDITURES
	16,075
	(16,074)
	3,049
	3,049
	Ending Unassigned Fund Balance
	201,766
	201,766
	185,692
	188,741
	188,741


	Brownfield Redevelopment Fund
	Expenditure Classification
	TOTAL EXPENDITURES
	1,786
	51,000
	99,068
	205,000
	205,000


	Public Safety Millage
	Public Safety Millage Transfer to other Funds 5 Year Totals

	Public Safety Millage Fund
	Revenue Classification
	TOTAL REVENUES
	 1,940,875
	2,178,774
	2,047,262
	2,316,219
	2,316,219
	Expenditure Classification

	TOTAL EXPENDITURES
	 1,944,081
	2,178,774
	2,047,262
	2,316,219
	2,316,219
	TOTAL REVENUE
	TOTAL EXPENDITURES

	REVENUES OVER (UNDER) EXPENDITURES
	(3,206)
	Ending Unassigned Fund Balance


	Public Safety Millage Fund
	Expenditure Classification
	TOTAL EXPENDITURES
	 1,944,081
	2,178,774
	2,047,262
	2,316,219
	2,316,219


	Community Development Block Grant
	CDBG Fund Balance 5 Year Totals
	CDBG Fund Revenues & Expenditures 5 Year Totals

	CDBG Fund
	Revenue Classification
	TOTAL REVENUES
	160,543
	154,940
	252,576
	160,937
	160,937
	Expenditure Classification

	TOTAL EXPENDITURES
	160,543
	151,440
	252,576
	160,937
	160,937
	TOTAL REVENUE
	TOTAL EXPENDITURES

	REVENUES OVER (UNDER) EXPENDITURES
	3,500
	Ending Unassigned Fund Balance
	22,227
	30,582
	22,227
	22,227
	22,227


	CDBG
	Expenditure Classification
	TOTAL EXPENDITURES
	160,543
	151,440
	252,576
	160,937
	160,937


	Industrial Development
	Industrial Development Fund Balance 5 Year Totals

	Industrial Development Fund
	Revenue Classification
	TOTAL REVENUES
	30,261
	  2,000
	15,000
	15,000
	15,000
	Expenditure Classification

	TOTAL EXPENDITURES
	  7,480
	10,000
	10,000
	TOTAL REVENUE
	TOTAL EXPENDITURES

	REVENUES OVER (UNDER) EXPENDITURES
	22,781
	  2,000
	15,000
	  5,000
	  5,000
	Ending Unassigned Fund Balance
	464,592
	403,834
	479,592
	484,592
	484,592


	Water & Sewer
	Water & Sewer
	Water & Sewer Revenues
	Revenue Classification
	TOTAL REVENUES
	13,536,922
	14,617,470
	11,566,852
	11,630,146
	11,630,146


	Water & Sewer Expenditures
	Expenditure Classification
	TOTAL EXPENDITURES
	11,349,823
	11,521,800
	11,150,988
	11,198,843
	11,198,844


	Water & Sewer Fund
	TOTAL REVENUE
	TOTAL EXPENDITURES
	Net Operating Gain/(Loss)
	2,187,099
	3,095,670
	415,864
	431,303
	431,302
	Unassigned Fund Balance (Audit Provided)
	867,657

	Water & Sewer Unrestricted Fund Balance 5 Year Totals
	Water & Sewer Revenues & Expenditures 5 Year Totals

	Water System Management
	Expenditure Classification
	TOTAL PERSONNEL
	438,145
	467,485
	478,964
	504,808
	504,808

	TOTAL OTHER SERVICES
	364,353
	370,793
	375,961
	398,119
	398,119

	TOTAL EXPENDITURES
	802,498
	838,278
	854,925
	902,926
	902,927


	Water System Age
	Water System Maintenance
	Expenditure Classification
	TOTAL PERSONNEL
	464,128
	1,059,127
	865,000
	889,253
	889,253

	TOTAL OTHER SERVICES
	1,550,409
	909,623
	714,690
	645,282
	645,282

	TOTAL EXPENDITURES
	2,014,537
	1,968,750
	1,579,690
	1,534,535
	1,534,535


	Water Supply
	Expenditure Classification
	TOTAL EXPENDITURES
	2,577,164
	2,650,000
	2,754,000
	2,800,000
	2,800,000


	Meter Reading
	Expenditure Classification
	TOTAL PERSONNEL
	112,372
	124,120
	124,120
	127,883
	127,883

	TOTAL OTHER SERVICES
	24,682
	25,881
	25,881
	26,339
	26,339

	TOTAL EXPENSES
	137,054
	150,001
	150,001
	154,222
	154,222


	Sewer System Management
	Expenditure Classification
	TOTAL PERSONNEL
	367,306
	391,115
	379,596
	393,858
	393,858

	TOTAL OTHER SERVICES
	282,175
	288,334
	293,194
	306,903
	306,903

	TOTAL EXPENDITURES
	649,481
	679,449
	672,790
	700,761
	700,761


	Sanitary System Age
	Sewer System Maintenance
	Expenditure Classification
	TOTAL PERSONNEL
	714,329
	717,370
	683,403
	722,800
	722,800

	TOTAL OTHER SERVICES
	732,868
	774,352
	816,152
	772,299
	772,299

	TOTAL EXPENDITURES
	1,447,197
	1,491,722
	1,499,555
	1,495,099
	1,495,099


	Sewer System Treatment
	Expenditure Classification
	TOTAL EXPENDITURES
	2,339,747
	2,385,600
	2,217,527
	2,166,300
	2,166,300


	Debt Service
	Expenditure Classification
	TOTAL EXPENDITURES
	457,279
	485,200
	470,200
	485,200
	485,200


	Equipment Maintenance
	Equipment Maintenance
	Revenue Classification
	TOTAL REVENUES
	2,347,928
	2,191,896
	2,501,896
	2,324,732
	2,324,732
	Expenditure Classification

	TOTAL EXPENDITURES
	1,937,803
	2,117,432
	2,099,793
	2,123,996
	2,123,996


	Equipment Maintenance
	TOTAL OPERATING REVENUE
	TOTAL EXPENDITURES
	OPERATING GAIN (LOSS)
	410,125
	74,464
	402,103
	200,736
	200,736
	NET POSITION BEGINNING OF YEAR

	NET POSITION ENDING OF YEAR
	1,530,280
	1,604,744
	1,932,383
	2,133,119
	2,133,119

	Equipment Net Position 5 Year Totals
	Equipment Revenues & Expenditures 5 Year Totals

	Equipment Maintenance
	Expenditure Classification
	TOTAL PERSONNEL
	602,540
	644,060
	639,760
	641,375
	641,375

	TOTAL SUPPLIES
	314,934
	362,500
	377,311
	380,000
	380,000

	TOTAL SERVICES
	44,708
	49,600
	49,600
	54,600
	54,600


	Equipment Maintenance
	Expenditure Classification
	TOTAL OTHER SERVICES
	975,621
	1,033,122
	1,048,021
	1,048,021

	TOTAL EXPENDITURES
	1,937,803
	2,117,432
	2,099,793
	2,123,996
	2,123,996


	Capital Improvement
	Capital Improvement
	Expenditure Classification
	FY26  Adopted
	FY26 Revised
	FY27 Requested
	FY27 Proposed
	FY27 Adopted
	700,970
	   684,948
	619,585
	616,335
	585,369
	545,877
	   1,334,365
	648,509
	664,103
	334,902
	   2,284,500
	1,974,500
	1,149,568
	666,045
	   1,962,839
	1,316,880
	406,744
	374,966
	578,809
	592,909
	SUBTOTAL CAPITAL IMPROVEMENT


	    3,506,754
	2,617,661
	6,797,098
	5,149,133
	   451,000
	  451,000
	  1,006,000
	   526,000
	4,170,214
	  655,374
	1,907,886
	1,907,886
	TOTAL EXPENDITURES


	8,127,968
	3,724,035
	9,710,984
	7,583,019
	Departments met with the Budget Committee  to discuss requested capital needs.  The amount proposed to City Council for department capital requests is $5,149,133.  The Budget Committee feel the items on the coming pages will assist departments in continuing their excellent services to residents of Norton Shores.  Not everything requested from Departments were able to be proposed though.  Below are a list of items not proposed by departments:
	Exercise Equipment - Police/City Hall
	New Tractor - Fire/Training Center
	AWD Side by Side - Fire
	Station #3 Parking Lot Resurfacing - Fire
	Ross Park Shelter (new and in addition to current) - Parks & Recreation
	Chapman Park Play Structure (replacement) - Parks & Recreation
	City Hall Renovations - Public Works
	Equipment Replacement Capital requests are replacement of vehicles for departments.  The requests for FY - 2027 includes 2 Police cruisers, Fire inspector truck, water meter truck and sewer lift station repair/inspection truck.
	Water/Sewer Capital requests include the replacement of water mains or new water mains.  FY - 2027 includes water main replacement of McCracken - South (Bonnevile to Norton)


	Capital Improvement
	Capital Improvement Revenues & Expenditures 5 Year Totals

	Capital Improvement
	FY25 Actual
	FY26 Adopted
	FY26 Revised
	FY27 Requested
	FY27 Proposed
	FY27 Adopted
	REVENUE CLASSIFICATION
	   3,000
	TOTAL REVENUE
	4,546,964
	3,670,255
	3,006,855
	4,710,279
	4,710,279

	EXPENDITURE CLASSIFICATION
	TOTAL EXPENDITURES
	3,632,627
	3,506,754
	2,617,661
	6,797,098
	5,149,133

	REVENUES OVER (UNDER) EXPENDITURES
	914,337
	163,501
	389,194
	(2,086,819)
	   (438,854)

	BEGINNING TOTAL FUND BALANCE
	1,569,775
	1,681,488
	2,434,463
	3,100,037
	3,100,037

	ENDING TOTAL FUND BALANCE
	2,434,463
	1,808,058
	3,100,037
	1,428,218
	3,076,183


	Revenue Highlights:
	$2,438,621 proposed from Property Taxes - Increase of 5% from FY - 2026
	$579,329 proposed from ARPA investment income (uses all remaining ARPA funding)
	$205,829 proposed Transfer from other Funds - includes remaining General Fund revenue replacement  remaining from ARPA
	$1,000,000 proposed Miscellaneous - includes donations for development of the Splash Pad
	$200,000 proposed Other Grants - $200,000 grant for Splash Pad from DNR Trust Fund through the State of Michigan


	Capital Improvement
	Capital Improvement Unassigned Fund Balance 5 Year Totals
	Reserve for Replacement Fire Fund Balance 5 Year Totals

	Police Capital Improvement
	Expenditure Classifications
	FY26 Adopted
	FY26 Revised
	FY27 Requested
	FY27 Proposed
	FY27 Adopted
	TOTAL POLICE CAPITAL IMPROVEMENT
	CRIME SCENE MAPPING SYSTEM
	FLOCK CAMERAS (20)
	TRAINING CENTER UPGRADES




	Fire Capital Improvement
	Expenditure Classifications
	FY26 Adopted
	FY26 Revised
	FY27 Requested
	FY27 Proposed
	FY27 Adopted

	DIVER INTERCOM SYSTEMS
	$3,900
	MULTIPURPOSE WELDER

	$2,500
	TOOL TRAILER UPFITTING AND INVENTORY

	$13,383
	STATION #2 TOOLS

	$4,997

	Parks & Rec Capital Improvement
	Expenditure Classifications
	FY26 Adopted
	FY26 Revised
	FY27 Requested
	FY27 Proposed
	FY27 Adopted
	TOTAL PARKS AND RECREATION CAPITAL IMPROVEMENT
	SPLASH PAD

	$1,883,000
	SETS OF BLEACHERS (3)

	$12,000
	SOFTBALL TEAM BENCHES (6)

	$12,000
	LINE PAINTER

	$2,500



	Public Works Capital Improvement
	Expenditure Classifications
	FY26 Adopted
	FY26 Revised
	FY27 Requested
	FY27 Proposed
	FY27 Adopted
	TOTAL DEPARTMENT OF PUBLIC WORKS CAPITAL IMPROVEMENT
	1,149,568
	  666,045
	1,962,839
	1,316,880




	Department of Public Works
	LAKE HARBOR TRAIL
	$470,500
	$115,000
	$265,676
	$65,000
	$3,500
	$3,500


	Department of Public Works
	Local Improvement Program
	Expenditure Classification
	TOTAL EXPENDITURES
	Local Improvement Expenditures 5 Year Totals
	Local Improvement Fund Balance 5 Year Totals

	Water & Sewer Construction Program
	Expenditure Classification
	TOTAL EXPENDITURES
	4,170,214
	655,374
	      1,907,886
	      1,907,886

	Water & Sewer Capital Project 5 Year Totals

	City Staff by Department
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	11a Sale of 2022 Road Rescue Ambulance
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