WEST MICHIGAN REGIONAL WATER AUTHORITY
Minutes of September 1, 2021 Board Meeting

A special meeting of the West Michigan Regional Water Authority was called to order on
Wednesday, September 1, 2021 at 1:30 p.m. in the Small Conference Room, Norton Shores City
Hall, 4814 Henry Street.

Members Present: ~ Board Members Jim Murphy, Steve Biesiada, Chris Lyonnais, and Todd
Dunham

Members Absent: None
Adoption of Agenda

The adoption of the agenda was accepted by consensus.
Adoption of Minutes

Secretary Steve Biesiada moved to adopt the minutes from the scheduled
meeting of July 28, 2021. The motion was secanded by Treasurer Chris
Lyonnais. The motion was carried unanimously.

Treasurers Report

Treasurer Chris Lyonnais reported to the board that they each have a
questionnaire to fill out for the auditors that has to be submitted prior to
the audit in October. He asked that each board member fill it out and
return to him via email.

Old/New Business:

1. Presentation on Bond Refunding

Mr. Robert Bendzinski, a municipal advisor from Bendzinski & Co.,
addressed the board regarding the refinancing of the 2014 bonds that the
City holds into taxable bonds. The reason they are taxable bonds and not
tax exempt is because they are callable in April of 2023. Mr. Bendzinski
stated that based on the numbers from July 29™ refinancing the
$13,200,000 that is outstanding, from 2024 to 2039, the Authority would
save in excess of $60,000 per year. Mr. Bendzinski states that the next
steps would be having the local government units approve a resolution to
adopt this refinance, then the official statement would be written up, the
bonds would get rated and Huntington Securities would be the
underwriter. Once these steps have been met, in roughly 45-60 days the
bonds would be priced, which will tell us what the interest rate will be. Vice
Chair Todd Dunham asked what the interest rates are at now and Mr.
Bendzinski stated the rate is sitting at 2.21% as a taxable rate, and if it was



tax exempt is would likely be around 1.50%. However, we can’t do tax
exempt because of tax law. Mr. Bendzinski stated that there are no fees
until it is taken to a rating agency, once a rating is requested they may or
may not charge fees. Mr. Bendzinski stated that is was safer to assume that
there will be fees that could range from $15,000 to $20,000 from the rating
agency. Mr. Stephen Hayduk, a CPA with Bendzinski & Co., stated that
there will be roughly $922,000 in savings over the lifetime of the bonds.
Treasurer Chris Lyonnais asked about the 2.21% interest rate and what the
average is. Mr. Hayduk stated that the average note is for 3.55%. Vice Chair
Todd Dunham asked about the interest rate fluctuation and Mr. Bendzinski
stated that they do fluctuate on a daily basis, but the rates don’t drastically
change in the municipal market. Attorney Ronald Liscombe, who is the
acting Bond Counselor for the Authority, stated that the savings from the
bonds over the coming years would be seen in direct general fund relief. It
wouldn’t come through rates and charges. Secretary Steve Biesiada stated
that between now and pricing is a critical time and Mr. Bendzinski clarified
that between now and when the interest rate is locked in is, which is
roughly 6 weeks. Vice Chair Dunham stated that it was probably best that
they move fast on this, considering the possibility of inflation in the near
future. Mr. Bendzinski stated that the municipal bond rates are the lowest
he has seen them in 45 years. Mr. Liscombe went over the legal formalities
with the board. He stated that the Water Authority is the bond issuer, but
the bonds are sold on the combined credit of the City and the Township
combined, it would be a three-party contract between the Authority, the
City, and the Township. Mr. Liscombe stated that the City and the
Township would each agree to pay out of their respective general funds its
proportionate amount of the debt services each year and each party would
have the perspective amounts to bring to their boards. Mr. Liscombe also
explained that moving forward there is a resolution before the Authority
to approve the refunding contract, which is a build-off of the original
contracting. Mr. Bendzinski reiterated that they will be asking for updated
interest rates prior to moving forward to getting them rated. Treasurer
Chris Lyonnais stated that one question each board may have is if residents
will see a benefit from the savings each year and will rates for residents go
down. Mr. Bendzinski stated that it could be yearly savings of roughly
$16,000, which could cover a water department employee/fringe benefits.
The board members discussed thoughts on moving forward and that it
would be a good idea to get things moving. Mr. Bendzinski stated that once
things move forward, his firm will update contract information and then a
conference call between a representative from the City and Township
would occur. The calls would occur for the rating and then a due diligence
call. Mr. Liscombe stated that at the time of pricing they will have closing
documents drawn up for the Water Authority Chair, Treasurer and
Secretary to sign, along with representatives from the City and Township.

Treasurer Chris Lyonnais moved to adopt the bond resolution. The motion
was seconded by Secretary Steve Biesiada. The motion was carried
unanimously.



2. Water Tank Inspection and Repairs

Secretary Steve Biesiada informed the board that they received one bid to
inspect and repair the water tank. The bid was from L AND T Painting, Inc.
of Shelby Township, Michigan for $14, 040 and will bring Smiley Water
Tower into compliance with Michigan Department of Environment, Great
Lakes & Energy (EGLE). Secretary Biesiada stated that after speaking with
Dixon, they weren't surprised that only one bid had come in, because there
are not many companies that work on elevated water tanks.

Secretary Steve Biesiada moved to accept the bid from L AND T Painting,
Inc. of Shelby Township, Michigan. The motion was seconded by Treasurer

Chris Lyonnais. The motion was carried unanimously.

Comments from the Board

None

The meeting adjourned at 2:20 p.m.

Steve Biesiada, Secretary






