WEST MICHIGAN REGIONAL WATER AUTHORITY
Minutes of June 23, 2026 Organizational Meeting

A regular meeting of the West Michigan Regional Water Authority was called to order on
Tuesday, June 23, 2026 at 1:30 p.m. at the Norton Shores DPW Garage, 1174 East Mount Garfield
Road.

Members Present: ~ Board Members Jim Murphy, Chris Lyonnais, and Dale Lee

Members Absent: Todd Dunham

Adoption of Agenda: The adoption of the agenda was accepted by consensus.

Adoption of Minutes: The adoption of the previous meeting minutes was approved by
consensus, and the signed meeting minutes have been formally accepted into the record.

Treasurer Report: No update was provided

Old/New Business:

Election of Officers (requires action):

1. Chairperson — James Murphy, City of Norton Shores DPW Director

2. Vice Chairperson — Todd Dunham, Fruitport Charter Township Supervisor
3. Treasurer — Chris Lyonnais, City of Norton Shores Finance Director

4, Secretary — Dale Lee, Fruitport Charter Township DPW Director

Discussion and Adoption of FY2026-2027 Budget (required action)

The Board engaged in discussion regarding the FY2026-2027 Budget. Following review, all
proposed adjustments were approved by consensus.



Comments from the Board:
None at this time.

Meeting adjourned at 1:53 pm

Dale Lee, Secretary



