CITY OF NORTON SHORES
CITY COUNCIL WORK SESSION
January 27, 2026

A regular work session of the Norton Shores City Council was held at Norton Shores City Hall,
4814 Henry Street, on Tuesday, January 27, 2026 at 5:30 p.m.

Present:

Absent:

Mayor Nelund, Council Members Fisher, Halloran, Hylland, Jurkas, Olson, and
Sowa; also, Anthony Chandler, Tony Gutierrez, Chris Lyonnais, Jim Murphy,
Rachel Pavlich, and Marc Vanderstelt

Council Members Fox and Kasher

Life EMS Presentation

Fire Chief Gutierrez introduced Kraig Dodge, Vice President of Resource Delivery
for Life EMS Ambulance, who presented a proposal to provide Emergency
Medical Services (ALS ambulance services) in the City of Norton Shores. Mr.
Dodge explained that Life EMS currently serves all or portions of eleven counties
in West Michigan and is seeking approval from the Muskegon County Medical
Control Authority to provide services in Muskegon County. Upon approval, the
City may select Life EMS as its primary emergency medical services provider. Mr.
Dodge noted that Life EMS will be submitting its application to the Medical
Control Authority this week and, if approved and under contract, would be
prepared to begin operations by June 1. The proposal includes the deployment
of two ambulances, staffed at the paramedic level. A permanent facility is being
considered in the future; however, initial operations would rely on housing
ambulances at a City fire station. Staffing levels would be adjusted based on call
volume. Council consensus was to work on a letter of agreement with Life EMS
for ALS ambulance service.

. Fee Schedule

City Administrator Anthony Chandler presented a new proposed fee schedule
including a new educational fee for building construction permitting as well as a
few changes to the current fee schedule. Mr. Chandler shared that Mona Shores
Public Schools is interested in the city providing the construction plan review and
permitting for upcoming projects. The recommendation from staff is to establish
an educational institution fee that will match the State's fee and reduce the city's
current plan review fee from 65% to 55%. Council reached consensus in support
of the recommendation. Discussion also occurred regarding the Short-Term
Rental annual registration fee of $2,000. Council expressed consensus that an
appropriate balance should be maintained between the registration fee and
penalties for noncompliance with the ordinance.
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3. Hile Rec Property

City Administrator Anthony Chandler presented a proposed partnership with
Mona Shores Youth Baseball & Softball regarding maintenance of the Hile
Recreation Association property. Under the proposal, the City would assume
ownership of the property, while Mona Shores Youth Baseball & Softball would
continue to coordinate and manage programming. Mr. Chandler noted that the
City currently has seasonal Parks and Recreation staff available during the
applicable months and anticipates maintenance would primarily consist of
mowing and general upkeep of the property. Concerns were expressed regarding
the current condition of the park; however, the Parks and Recreation
Department indicated it is confident the property could be adequately
maintained through a combination of already contracted services and seasonal
staff. Council indicated interest in acquiring the property and emphasized the
need for a clear maintenance plan, including staff and resources as needed, to
ensure the site meets City standards.

4, Police Cruiser Demonstration

Police Chief Marc Vanderstelt presented a side-by-side comparison of the Police
Department’s current Ford SUVs and proposed Chevrolet Tahoes, outlining
potential benefits to community safety and staff efficiency. He explained that the
plan would be to transition to Chevrolet Tahoes as existing Ford vehicles are
retired. Chief Vanderstelt also reviewed the operational advantages and cost
differences associated with the proposed vehicle change.

Meeting adjourned at 7:20 p.m.
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Rachel Pavlich, City Clerk




