CITY OF NORTON SHORES
CITY COUNCIL WORK SESSION
October 28, 2025

A regular work session of the Norton Shores City Council was held at the Norton Shores Library,
705 Seminole Road, on Tuesday, October 28, 2025 at 5:30 p.m.

Present:

Absent:

Mayor Nelund, Council Members Fisher, Fox, Hylland, Jurkas, Kasher, Olson, and
Sowa; also, Anthony Chandler, Tony Gutierrez, Doug Hughes, Chris Lyonnais, Jim
Murphy, and Marc Vanderstelt

Council Members Morgenstern

Grand Haven Area Public Schools District

Superintendent Kristin Perkowski presented an update on the district’s strategic
and master facilities planning process. She reviewed the recent facilities
assessment (average building age 62 years) and discussed community survey
feedback highlighting priorities in safety, modernization, and program
expansion. A phased facilities roadmap is being developed to support a potential
2026 bond proposal. Key elements include a combined 5-8 middle grades
campus, renovation of five elementary schools, modernization of the high
school, and expanded early childhood facilities. The district is also exploring
partnerships with the Ottawa County ISD Careerline Tech Center to address
program demand. Further refinement and voter polling are planned this fall,
with board action anticipated early 2026.

AgeWell Services

Executive Director Kris Vanderstelt provided an overview of AgeWell Services’
current programs, including Meals on Wheels, senior transportation, and Safe
Seniors initiatives. Staffing reductions and rising costs have created challenges,
but service delivery continues to expand through program innovation and
partnerships. The Meals on Wheels program now serves approximately 1,400
meals daily and has introduced frozen and client-choice meal options to increase
efficiency. A growing waitlist remains due to funding limitations. Senior
transportation continues in partnership with Pioneer Resources to broaden
coverage and improve cost efficiency.

Solicitor Ordinance

City Administrator Anthony Chandler reviewed proposed revisions to the City’s
Solicitors Ordinance aimed at improving compliance and enforcement. Proposed
updates include creating a “Do Not Knock” registry, setting solicitation hours
from 11:00 a.m. to 7:00 p.m., clarifying exemptions (including nonprofits,
veterans, and utilities), and increasing penalties for violations. The ordinance
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would allow hours to be set by Council resolution and provide an administrative
appeal process handled by staff. Council feedback included refining exemptions,

adjusting registry maintenance frequency, and preparing public communication
materials before adoption.

Meeting adjourned at 6:30 p.m.
Rocicd Qrtren

Rachel Pavlich, City Clerk




