CITY OF NORTON SHORES
CITY COUNCIL WORK SESSION
March 24, 2026

A regular work session of the Norton Shores City Council was held at Norton Shores Library, 705
Seminole Road, on Tuesday, March 24, 2026 at 5:30 p.m.

Present:

Absent:

Mayor Nelund, Council Members Fisher, Fox, Halloran, Hylland, Kasher, Olson,
and Sowa (5:31); also, Matt Anderson, Anthony Chandler, Joe Kinnucan, Chris
Lyonnais, Jim Murphy, Rachel Pavlich, Marc Vanderstelt, and Brandon Wilburn

Council Member Jurkas

Water-Sewer Commodity Presentation

Director of Public Works Jim Murphy introduced John Kaczor of Municipal
Analytics, who presented findings to City Council regarding the proposed tiered
water rate structure and related water and sewer rate study for the City of
Norton Shores. The proposal includes a two-tier water rate structure based on
usage: 0—10 million gallons per quarter and over 10 million gallons per quarter,
with the second tier set at 50% of the first tier but no less than 104% of the
wholesale rate. Additional recommendations include phasing out Residential
Equivalent Units (REUs) and transitioning to meter-based sewer fixed charges. If
implemented, the proposed changes would result in relatively higher increases
for low-volume customers, smaller increases for high-volume customers, and
minimal increases or potential decreases for high-REU customers with smaller
meters. Council thanked Mr. Kaczor for the presentation, and the consensus was
to review the data further.

Proposed Fiscal Year 2027 Capital Improvement Program Budget

City Administrator Anthony Chandler provided an overview of the budget
development process, noting coordination with Department Heads through
multiple meetings. Finance Director Chris Lyonnais then presented the proposed
Fiscal Year 2027 Capital Improvement Program Budget, including an explanation
of funding sources. Council was asked to provide guidance regarding the
proposed splash pad at Lake Harbor Park. Concerns were raised about the cost,
and the consensus was to pursue additional donations to help close the gap
between current funding and the total project cost. Overall, both Council and
staff expressed their support of the proposed capital improvement projects and
fund balances.

Meeting adjourned at 7:29 p.m. ’% JP ‘
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Rachel Pavlich, City Clerk



