CITY OF NORTON SHORES
CITY COUNCIL WORK SESSION
March 25, 2025

A regular work session of the Norton Shores City Council was held at the Norton Shores Library,
705 Seminole Road, on Tuesday, March 25, 2025 at 5:32 p.m.

Present:

Absent:

Mayor Nelund, Council Members Fisher, Fox, Hylland, Kasher, Morgenstern,
Olson, and Sowa; also, Anthony Chandler, Tony Gutierrez, Joe Kinnucan, Chris
Lyonnais, Jim Murphy, Rachel Pavlich, Marc Vanderstelt, and Brandon Wilburn

Council Member Jurkas

MFA Northshore Soccer Club Update

Brett Beckett, the MFA Club Operations Director, shared updates and successes
since acquiring Storm Soccer. He provided statistics, including the fact that 675
soccer athletes train year-round. Beckett expressed his interest in phasing in a
tournament to Norton Shores once the nearby hotels are ready to accommodate
visitors. Over the past two years, MFA has invested $60,000 in field renovations.
He also noted that bathroom upgrades and night lighting are among the top
priorities for future renovations. The City Administrator Anthony Chandler
pointed out that MFA has not requested to use the $8,000 budgeted annually by
the city. Beckett suggested potentially using the $8,000 in matching funds for a
new kid play structure and stated that he would bring the proposal back to the
City Council when appropriate.

Police Department Restructuring

Chief of Police Marc VanderStelt discussed a proposed restructuring of the Police
Department, which includes adding a Professional Standards Lieutenant,
eliminating the Detective Corporal position, and promoting one Records Clerk
Specialist to the position of Records Clerk Supervisor. Council asked for
clarification on whether the Professional Standards Lieutenant would be
responsible for grant writing and whether they would be able to write grants for
other departments. VanderStelt responded that he believes it is beneficial for a
grant writer to have background knowledge of the grants being requested.
Council inquired whether this restructuring would remove an officer from active
duty and transition the position into an administrative role. Chief VanderStelt
confirmed that this would be the case; however, he noted that the current
Detective Corporal already performs a significant amount of administrative work
and handles only a limited number of cases. Council asked for clarification to
ensure that we were not adding any additional staff, and Chief VanderStelt
confirmed that is accurate.
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3. Fire Staffing Discussion

Fire Chief Tony Gutierrez proposed adding one full-time firefighter to the current
staff. Norton Shores currently has two shifts of nine firefighters and one shift of
eight. The goal is to have nine firefighters per shift. Gutierrez highlighted several
benefits of this addition, including improved patient care during medical
emergencies, a reduction in overtime expenses, and increased safety and
operational efficiency. Mayor Nelund stated that he is not interested in asking
voters to increase the public safety millage to fund this addition. Finance
Director Chris Lyonnais clarified that increasing the millage is not necessary since
funds are available in the proposed budget. The City Council requested
clarification on the current structure of the nine-firefighter shifts. Deputy Fire
Chief Joe Kinnucan explained that paid time off (PTO), vacation, and Kelly days
affect staffing levels. The City Council discussed alternative funding sources to
avoid increasing taxes to fund additional staffing.

4. Proposed Fiscal Year 2026 Capital Improvement Program Budget

Finance Director Chris Lyonnais proposed the Fiscal Year 2026 Capital
Improvement Program Budget. Initial budget requests totaled $3,920,183, but
after meeting with department heads, the amount was reduced to $3,498,254.
The proposed budget will generate a surplus of $172,001, which will be added to
the unassigned fund balance.

Meeting adjourned at 7:42 p.m.

Roelod Preor

Rachel Pavlich, City Clerk




