CITY OF NORTON SHORES
CITY COUNCIL WORK SESSION
April 22, 2025

A regular work session of the Norton Shores City Council was held at the Norton Shores Library,
705 Seminole Road, on Tuesday, April 22, 2025 at 5:31 p.m.

Present:

Absent:

Mayor Nelund, Council Members Fisher, Fox, Hylland, Kasher, Morgenstern,
Olson, and Sowa; also, Anthony Chandler, Tony Gutierrez, Doug Hughes, Joe
Kinnucan, Chris Lyonnais, Jim Murphy, Rachel Pavlich, Marc Vanderstelt, and Ted
Woodcock

Council Member Jurkas

Short-term Rentals

City Planner Ted Woodcock presented a draft ordinance regulating short-term
rentals (STRs) to City Council. Council asked how the City would address existing
STRs once the ordinance is in place. Mr. Woodcock explained that a written
record would likely be created by sending formal letters to known STR operators
who are not properly registered. Council discussed implementing a fee schedule
designed to offset administrative costs and ensure that business owners are
committed to compliance. Additional discussion focused on clarifying the
definition of STRs, specifically regarding the allowable rental timeframe, and
whether to include spacing requirements between STR properties. Council
expressed concerns about individuals or companies attempting to obtain
multiple licenses. Following discussion, the consensus was to limit STR licenses to
no more than three per household citywide. Other topics discussed included
maximum occupancy, a prohibition on the use of campers or tents for rental
purposes, and violation fees. City Attorney Doug Hughes reminded Council that
this is only the first draft of the ordinance, and revisions will be presented at a
future meeting.

Proposed Fiscal Year 2026 Budget

Finance Director Chris Lyonnais presented the 2026 Proposed Budget, which
includes adding $150,000 to the fund balance, hiring one new full-time
firefighter, reallocating ARPA funds, and using $400,000 in OPEB income to
balance the budget. No tax increase is proposed. Street project lists were shared,
and the TIFA district is expected to sunset at the end of 2026. The budget
includes a 3% MPTC increase effective July 1 and a 1.5% merit increase on
employee anniversaries. Council asked about reallocating Solid Waste funding to
Public Safety and future impacts after the TIFA sunset. Mr. Lyonnais said the goal
is to remain revenue-neutral without raising taxes. Council inquired about the
unfunded OPEB liability and timing for using those funds. Lyonnais explained it
would be most effective once most DB employees have retired. Council
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questioned a Finance line item for computer services; Mr. Lyonnais said IT
services for MCD911 are now centralized under his department. Council also
asked how the firefighter position would be funded, and Mr. Lyonnais confirmed
revenues would support it. Council asked about a sidewalk to Whitey’s Woods
and inquired about a perpetual care fund for the Cemetery; Mr. Lyonnais said
Cemetery funds are included in the General Fund. Council also asked about the
General Fund balance, and Mr. Lyonnais noted the City’s policy sets it at 20%,
though he’s comfortable with 25%.

Meeting adjourned at 7:14 p.m.
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Rachel Pavlich, City Clerk




