CITY OF NORTON SHORES
CITY COUNCIL WORK SESSION
July 22, 2025

A regular work session of the Norton Shores City Council was held at the Ross Park Pavilion, 82
Randall Road, on Tuesday, July 22, 2025 at 5:30 p.m.

Present:

Absent:

Mayor Nelund, Council Members Fisher, Fox, Hylland, Jurkas, Kasher,
Morgenstern, Olson, and Sowa; also, Anthony Chandler, Doug Hughes, Jim
Murphy, Rachel Pavlich, Don Vanderkooi, and Marc Vanderstelt

None

. Lake Harbor S-curve Retaining Wall

Director of Public Works Jim Murphy requested guidance from City Council
regarding the Lake Harbor Road S-Curve Retaining Wall. Council inquired
whether the new Lake Harbor Trail could be integrated into the S-curve area. Mr.
Murphy advised against this, citing critical dune concerns, and recommended
instead the installation of a crosswalk connecting to the old Lake Harbor Road as
a more feasible and environmentally responsible option. Kevin Wilks from Spicer
Engineering clarified that the current $170,000 estimate covers only the most
basic repairs to prevent a complete failure and does not include full
reconstruction of the wall. In response to Council’s request for a full replacement
estimate, staff noted that the proposed short-term repair is expected to extend
the wall’s life by approximately 15-20 years.

. Trail/Pedestrian Projects

Director of Public Works Jim Murphy presented options for pedestrian
improvements along Forest Park Road, including a sidewalk, a bike lane, and an
8-foot multi-use path. He outlined the pros and cons of each alternative. Council
reached consensus that extending the roadway to accommodate a separate bike
lane was not a favorable option. The preferred solution was the 8-foot multi-use
path, as it aligns with the Lake Harbor Trail and supports the goals outlined in the
City’s Master Plan. Funding for the Forest Park improvements is included in the
current year’s budget, and there may be remaining funds available to extend the
project from Lake Harbor Park to Forest Park Road.

Lake Harbor Trail Rules & Safety Guidelines

City Administrator Anthony Chandler requested input from City Council on
establishing general rules for the Lake Harbor Trail, specifically regarding the use
of e-bikes and other motorized vehicles. Council questioned how such rules
would be enforced, and Police Chief Vanderstelt explained that enforcement
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would be complaint-based and handled by road patrol. A suggestion was made
to implement a speed limit on the trail to encourage faster-moving cyclists to use
the bike shoulder on Lake Harbor Road; however, the Chief noted that low speed
limits are more difficult to enforce effectively. The consensus was to review
regulations on State trails and develop an ordinance that closely aligns with
those standards, accompanied by appropriate signage and public communication
through social media.

4. Park/Recreation Programs

City Administrator Anthony Chandler informed Council of discussions with the
Board of Hile Recreation and Mona Shores Youth Baseball and Softball (MSYBS)
regarding the City potentially assuming ownership of the sports complex located
at 675 East Sternberg Road. The facility includes 22 acres and six
baseball/softball fields. It was noted that MSYBS is the only local organization
operating such a facility without municipal support for maintenance. Concerns
were raised about the potential costs related to personnel and equipment
needed to maintain the complex. Council expressed interest in continuing the
conversation with MSYBS to better understand what level of support or
contribution the organization could provide if the City were to assume
ownership.

Meeting adjourned at 7:21 p.m.

Raddtiie o

Rachel Pavlich, City Clerk




