
CITY OF NORTON SHORES 
CITY COUNCIL WORK SESSION 

September 23, 2025 
 

A regular work session of the Norton Shores City Council was held at the Norton Shores Library, 
705 Seminole Road, on Tuesday, September 23, 2025 at 5:31 p.m.   
 
Present: Mayor Nelund, Council Members Fisher, Fox, Hylland, Kasher, Olson, and Sowa; 

also, Matt Anderson, Anthony Chandler, Doug Hughes, Joe Kinnucan, Chris 
Lyonnais, Jim Murphy, Rachel Pavlich, Marc Vanderstelt, and Ted Woodcock 

 
Absent: Council Members Jurkas and Morgenstern  
  

1. Fire Based Advanced Life Support 
 

Deputy Fire Chief Joe Kinnucan presented the IAFF ALS Transport Feasibility 
Study and provided an overview of EMS transport challenges in Muskegon 
County along with potential options for Council consideration. Three 
recommendations were outlined: (1) remain with Trinity Health EMS, (2) enter 
into a contract with Life EMS, or (3) establish a City-operated ALS program. Staff 
recommended pursuing option 2 or 3. Council reached consensus to have staff 
further explore option 2 with Life EMS before considering option 3, which would 
require voter approval of a millage. 
 

2. Short-term Rentals 
  

City Planner Ted Woodcock presented a draft short-term rental ordinance for 
Council review. The draft reflects prior work session discussions, Planning 
Commission feedback, and public input, with staff seeking Council direction on 
key issues including intent, definition of 'entities,' separation distance, and 
submission of rental rules. Council responded as follows: (1) the ordinance 
should apply to all types of rentals, including partial-home rentals; (2) expand 
the definition of 'entities or person'; (3) consider an overlay district in higher-
density areas; and (4) revise requirements of tenant rule and regulations. Staff 
will incorporate this feedback and return with a revised draft. 
 

3. Tiered Rate Structure 
 

City Administrator Anthony Chandler provided Council with an update on the 
development of a tiered water rate structure for large users. 
 

Meeting adjourned at 7:06 p.m.  
 
       ______________________ 
                     Rachel Pavlich, City Clerk 


