WEST MICHIGAN REGIONAL WATER AUTHORITY
Minutes of September 20, 2022, Organizational Board Meeting

An organizational meeting of the West Michigan Regional Water Authority was called to order on Tuesday,
September 20, 2022, at 1:35 p.m. in the Small Conference Room, Norton Shores City Hall, 4814 Henry
Street.

Members Present: Board Members present: Jim Murphy, Chris Lyonnais, Steve Biesiada, and Mark
Meyers
Members Absent: Alternate Member Todd Dunham

Adoption of Agenda:  The adoption of the agenda was accepted by consensus.
Adoption of Minutes: Secretary Steve Biesiada has adopted the minutes from August 23, 2022.

Old/New Business: Financial Report
As of August 31, 2022, there was $2.259 Million in the WMRWA Fund.

Discussion of Rate Increases

Rates had previously increased from $1.37 to $2.39 on May 12, 2022

Chair Murphy advised that it has increased by $0.17 each year in the past and if
we chose to do a standard raise the rate would increase again to $2.56 effective
January 1, 2023.

Treasurer Lyonnais advised that he would check with Leo about a refund and
what that amount would be.

Alternate member Meyers, asked if we should change the effective date for the
rate raise to when the refund would run out or if we should keep the refund
amount as a savings for maintenance.

Chair Murphy asked Secretary Biesiada about Fruitport Townships rates and
previous increases and Secretary Biesiada advised they haven’t raised their rates
in years.

Fruitport Township’s New Developments and News

Secretary Biesiada advised two new developments are being completed in
Fruitport at this time. First is a Holiday Inn Hotel, located by the Culver’s at 1776
Independence Drive, Muskegon, Ml 49444, The second will be the new
Harmony Lakes Apartment Homes, Located at 6334 Harvey Street, Muskegon,
M1 49444,

Fruitport Township News

Secretary Biesiada advised the fence was hit at the Brooks and Broadway water
tower site. A discussion was had about having a guardrail installed around the
perimeter. It was chosen to use an insurance claim, of approximately $5,000 to
fix it.




Comments from the Board:
Chair Murphy requested that we wait to make a recommendation on rate raising

until after the numbers are rerun and we have a better understanding of the
totals.

The meeting adjourned at 2:10 p.m.

Steve Biesiada, Secretary



