CITY OF NORTON SHORES
CITY COUNCIL WORK SESSION
April 28, 2026

A regular work session of the Norton Shores City Council was held at Norton Shores Library, 705
Seminole Road, on Tuesday, April 28, 2026 at 5:30 p.m.

Present:

Absent:

Meeting adjourned at 6:55 p.m.

Mayor Nelund, Council Members Fisher, Fox, Halloran, Hylland, Jurkas (5:30-
6:38), Kasher, Olson, and Sowa; also, Matt Anderson, Anthony Chandler, Tony
Gutierrez, Doug Hughes, Chris Lyonnais, Jim Murphy, Rachel Pavlich, Marc
Vanderstelt, and Kevin Wilks

None

Water-Sewer Commodity Presentation

Director of Public Works Jim Murphy presented proposed water and sewer rates,
including adjustments to debt and commodity rates, implementation of Ready-
to-Serve (RTS) charges, and a two-tiered water rate for high-volume users. Mr.
Murphy mentioned the city would continue to offer the senior discount to
residents. Staff confirmed the proposed rates are included in the FY 2027
budget. Discussion included the potential for future rate increases, with staff
noting another rate study is recommended next year following implementation
to assess future needs. Council supported moving forward with the proposed
rates, requested projected projects and revenue information be included, and
emphasized the importance of resident education prior to the first billing cycle.

Proposed Fiscal Year 2027 Program Budget

Finance Director Chris Lyonnais presented the proposed FY 2027 Program
Budget and provided Council the opportunity for review and input. The City will
maintain its 10.95 mill levy, contributing to overall anticipated revenues for
operations. Key highlights include the addition of one full-time Housing
Inspector, a 3% wage increase for MPTC staff with potential merit increases, and
previously established union wages for police and fire, with Teamsters
negotiations ongoing. Fund balances remain stable across most funds, with
planned use in Local/Municipal Roads and Capital Improvement due to
construction projects. TIFA is set to sunset December 31, 2026, with remaining
funds distributed accordingly. Planned street projects were also noted, with
supporting maps included in the budget document. Council asked for
clarification on OPEB and pension funding, planned road projects, public
transportation, and water system upgrades. Council also suggested utilizing the
fund balance to continue with future trail projects.
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Rachel Pavlich, City Clerk




