Internal Memo

January 21, 2020

TO: Mayor and City Council

FROM: Mark C. Meyers, City Administrator WW

SUBJECT: Muskegon Area Transit System (MATS) Route Study and Operational
Analysis

Muskegon County recently hired a consultant to review its public transportation system,
MATS. Several recommendations have been made to improve the efficiency and
effectiveness of the system. Representatives from Muskegon County will present those
findings and recommendations to the Norton Shores City Council at the January 28, 2020
work session.
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