AGENDA_lIm
DATE_4-16-19

4814 Henry Street  Norton Shores, Michigan 49441 www.nortonshores.org

April 10, 2019

Council Meeting of April 16, 2019

Subject: Construction Authorization - Michigan Shore
Railroad Sidewalk at Pontaluna Road and
Mount Garfield Road

The Honorable Mayor
And
Members of the City Council

Ladies and Gentlemen:

As part of the 2019 City Sidewalk Project there are two proposed sidewalk grade crossings
across the Michigan Shore Railroad tracks located at Pontaluna Road and Mount Garfield Road.

The railroad will perform the necessary work at the railroad tracks at an estimated cost of
$24,627. Funds are budgeted in the Tax Increment Financing Authority (TIFA) Fund this project.

Adoption of the attached resolution will allow the City to enter into an agreement with Michigan
Shore Railroad to perform the necessary work at a cost of $24,627.

Respectfully submitted,

\/\/\V\\c_/C/.\/\/\v\/\"—"

Mark C. Meyers
City Administrator

JRM/sr
Attachment
Administration/City Clerk Assessing Division Building Division Finance/Treasurer Fire Prevention Fire Department
(231) 798-4391 (231) 799-6806 (231) 799-6801 (231) 799-6805 (231) 799-6809 (231) 798-2255
Parks/Recreation Planning/Zoning Police Department Public Works Streets Division Water/Sewer
(231) 799-6802 (231) 799-6800 (231) 733-2691 (231) 799-6803 (231) 798-2156 (231) 799-6804

Norton Shores will not discriminate against any individual or group because of race, sex, religion, age,
national origin, color, marital status, handicap or poliical beliefs or other legally protected characterisfics.



RESOLUTION

WHEREAS, an agreement is required for the installation of two sidewalk grade crossings over existing
railroad tracks as part of the 2019 City Sidewalk Project, and

WHEREAS, an estimate of $24,627 from Michigan Shore Railroad was submitted for them to do the
work,

NOW, THEREFORE, BE IT RESOLVED that the City enters into agreement with Michigan Shore Railroad to

construct the railroad grade crossings at Pontaluna Road and Mount Garfield Road as part of the 2019
City Sidewalk Project, in the estimated amount of $24,627.

At a regular méeting of the City Council of the City of Norton Shores, held at the Norton Shores Branch
Library, 705 Seminole Road, on the 16th day of April, 2019, the foregoing resolution was moved for
adoption by Council member. The motion was supported by Council member.

Ayes:

Nays:

Abstain:

Resolution declared adopted/denied

Shelly Stibitz, City Clerk
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TO: Gerald Bartoszek, Director of Public Works
FROM: Jim Murphy, City Engineer /#1_——
7
SUBJECT: Construction Agreement with Michigan Shore Railroad for installation of

sidewalks within Railroad Right-of-Way — 2019 City Sidewalk Project

As you are aware, part of the 2019 City Sidewalk Project includes the installation of two
proposed sidewalk grade crossings across the Michigan Shore Railroad tracks (part of the
Genesee & Wyoming Railroad Services, Inc. who is leasing the tracks from CSX) at Pontaluna
Road and at Mount Garfield Road.

We have been in communication with the railroad and they indicate that the proposed work at
the tracks would have to be completed by either them or their third party contractor. The work
would include the installation of the railroad ties (replacement), cross bucks and signage
assemblies and pedestrian crossing surface. Cost of this work is estimated at $24,627.
Attached is a copy of the Force Account Estimate.

I would appreciate it if this matter was presented to City Council at their April 16™ meeting with
the intent to gain their consent to enter this agreement with the railroad for this work.

The sidewalk project is included in the FY-2019 budget and will be paid from the TIFA Funds.
The work is scheduled to be completed this summer/fall.

JRM



Force Account Estimate ETC

Railroad: Michigan Shore Railread (MS) Region: MIDWEST
Agency: Citv of Norton Shores State: M1
DOT #: 2356726 & 238674V COUNTY: Muskegon
ROADWAY: Pontaluna Rd & Mt Garfisld Rd CIry: Norton Shores
DESCRIPTION: Cily extending sidewalks over two crossings. Just repiacing the ties and adding signs. Flagging will be covered
under ROE
AGENCY PROJECT NUMBER: 1500184001 G-2 ESTIMATE SUBJECT TO REVISION AFTER: a§/01/19

PRELIMINARY ENGINEERING:
Contracted & Administrative Engineering Services $ -
Subtotal s

CONSTRUCTION & CLOSEOQUT:

Contracted & Administrative Engineering Services $ -
Subtotal 5 -
FLAGGING SERVICE:

Contracted or Railroad Flagmen Services 0 Days $ =
Subtotal 3 B
UTILITY WORK:

Power Service ’ $ -
Other $ -
Subtotal $ -
CONTRACT WORK:

Outside Services $ -
Design & Labor & Material ) $ =
Subtotal $ -
RAILROAD TRACK:

Labor & Material . S 17,838
Subtotal $ 17,838

RAILROAD SIGNAL & COMMUNICATION:

Labor & Material S 3,956
Subtotal 3 3,956
PROJECT SUBTOTAL: 8 21,794
Public Project Admin: 3.00% S 654
Contingencies: 10.00% S 2,179
PROJECT TOTAL: $ 24,627
CURRENT AUTHORIZED BUDGET: 3 -
TOTAL SUPPLEMENT REQUESTED: $ 24,627
DIVISION OF COST:
Agency 100.00% $ 24,627
Railroad 0.00% S -
NOTE: Estimate is based on FULL CROSSING CLOSURE during work by Railroad Forces & Contractors.
This estimate has been prepared based on site conditions, antici work duration periods, ial prices, labor rates, manpower and resource availability, and other factors known as of the date
prepared. The actual cost for the railroad work may differ based upon the agency's i , their 's work pi and/or other conditions that become apparent once construction
commences or during the progress of the work.
Estimated prepared by: JAS Approved by: JAS Public Project Department

DATE: 305119  REVISED:  03/p5/19 DATE: 03/18/19




