Norton Shorés | Internal Memo

November 15, 2019

TO: Mark C. Meyers, City Administrator
FROM: Gerald Bartoszek, Public Works Director GAB
RE: Municipal Road Fund Projects — Year 12

Attached for your review and consideration is a proposed street program for Year 12, utilizing
the street millage proceeds in the Municipal Road Fund. Over the previous eleven years, a small
fund balance has been established, primarily as a result of good project bids. After consulting
with our Finance Director, Mike Huston, | am proposing that we continue to use our available
funds and program a budget of approximately $1,522,000 for the upcoming year.

For next year’s program, | am proposing that we do not reconstruct any streets but instead
continue to focus on the resurfacing of more streets.

This year, we completed the ninth year of the hot-in-place recycling process on our resurfaced
streets. This process recycles in place all of the bituminous material. | am proposing to continue
utilizing the hot-in-place recycling method again next year, even though there is only one
contractor currently doing this process. The streets being proposed for this process, pending
pavement thickness investigation, are:

Algonquin Street, Seminole to Norton

Austin Street, Summit to Broadway
Brentwood Street, Seminole to Norton
Chippewa Drive, Seminole to Norton

Esther Avenue, Grand Haven east to cul-de-sac
Neece Drive, Summerfield to Rood

Ossad Drive, Neece to Summerfield

Rood Road, Seminole to Norton

Summerfield Drive, Porter to Neece

Valk Street, Broadway to Sherman

As the hot-in-place method recycles all of the material on site, it only requires a top coat to seal
the surface. With the proposed roads having lower traffic volumes, | am proposing that a hot mix
asphalt overlay is used to finish the surface the streets. If the existing asphalt is not at least 2”
thick we would then mill and resurface the street.



Additionally, the following streets are being proposed for a milling of the existing surface and
resurfacing of the roadway:

e Carol Street, Sternberg to Getz

e Davis Road, Hile to north end

e Hiawatha Drive, Seminole to Norton
e Leif Avenue, Estes to Wickham

This process is being recommended due to the existing pavement condition and/or pavement
thickness.

These streets were chosen using a variety of criteria, including the Asset Management condition
rating, traffic volumes, maintenance history, utility availability and continuity.

| would like to present the proposed program to the City Council at the November Work
Session.

Please contact me if you have any questions or concerns.

GAB/sr



LOCAL STREET PROJECTS TO BE COMPLETED USING THE MUNICIPAL ROAD FUND
COST ESTIMATE 10/2019

PROGRAM YEAR 2020 (FY 2021) YEAR 12

ESTIMATED
PROJECT CONSTRUCTION COST CONTINGENCY ENGINEERING TOTAL COST

RECONSTRUCTION

TOTAL RECONSTRUCTION COST $0|
RESURFACING - HOT IN PLACE RECYCLING/ HOT MIX OVERLAY

Algonquin Drive, Seminole to Norton 94,056 $4,703 $7,901 $106,660
Austin Street, Summit to Broadway 73,075 $3,654 $6,138 $82,867
Brentwood Street, Seminole to Norton 93,328 $4,666 $7,840 $105,834
Chippewa Drive, Seminole to Norton 94,056 $4,703 $7,901 $106,660
Esther Avenue, Grand Haven east to cul-de-sac 82,986 $4,149 $6,971 $94,106
Neece Drive, Summerfield to Rood 30,006 $1,500 $2,521 $34,027
Ossad Drive, Neece to Summerfield 62,030 $3,102 $5,211 $70,342
Rood Road, Seminole to Norton 93,328 $4,666 $7,840 $105,834
Summerfield Drive, Porter to Neece 65,636 $3,282 $5,513 $74,431
Valk Street, Broadway to Sherman 90,289 $4,514 $7,584 $102,388
TOTAL RESURFACING COST $883,148|
MILLING AND RESURFACING

Carol Street, Sternberg to Getz 73,336 $3,667 $7,334 $84,336
Davis Road, Hile to north end 217,784 $10,889 $21,778 $250,452
Hiawatha Drrive, Seminole to Norton 133,741 $6,687 $13,374 $153,802
Leif Avenue, Estes to Wickham 130,322 $6,516 $13,032 $149,870
TOTAL MILLING AND RESURFACING COST $538,460|
MAIJOR STREET PROJECT MATCH

No State Projects Scheduled S0 ]
[MAJOR STREET MATCH $0|

|TOTAL PROGRAM YEAR 12 COST

$1,521,608| *

* Funds collected over this amount or those that are unused will remain in the Municipal Road Fund for use in future program years.
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