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Internal MeiY E S:09.40

1968-2018
May 13, 2020
TO: Mark C. Meyers, City Administrator
FROM: | Anthony Chandler, Director of Administrative Services;ﬂ(/

SUBJECT: CDBG 2020 Annual Action Plan Approval

The 2020 Action Plan has been made available to the public for a period of 30 days and also
during a public hearing held on May 4, 2020 at which time the City received no comments.

The requirements set forth by the U.S. Department of Housing and Urban Development have
been satisfied regarding the 2020 Action Plan and attached is a resolution for City Council’s
consideration to approve the CDBG 2020 Action Plan at the May 19, 2020 City Council meeting.



RESOLUTION

WHEREAS, the City of Norton Shores is a participant in the United States Department of Housing
and Urban Development (HUD) Community Development Block Grant Program (CDBG); and

WHEREAS, the program’s federal regulations require a public hearing, review and approval of the
2020 Annual Action Plan by City Council;

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Norton Shores hereby held
a 30 public comment period including a public hearing on May 4, 2020 and has reviewed and
approved the CDBG 2020 Annual Action Plan.

At a regular meeting of the City Council of the City of Norton Shores, held remotely on the 19th
day of May 2020, the foregoing resolution was moved for adoption by Council Member

and supported by Council Member

Ayes:

Nays:

Shelly Stibitz, City Clerk



Executive Summary
AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

Norton Shores is a thriving community of residential neighborhoods and commercial business
districts with an abundance of recreation and retail available to all citizens. The City is
comprised of several commercial districts where transportation, library services and banking
institutions are accessible to neighboring communities. The initial discussion regarding this
Action Plan is to concentrate on three census tract areas where low income population is
located (See map- census tracts 23, 24, and 26.01).

City Council, staff and our contracted agent work together to use the CDBG funds that best
serve the citizens in areas with concentrated low-income residents. It is the decision of the
group to open the program to families that have incomes of 80% AMI or less city-wide.

Several years ago, staff decided to omit residents of trailer parks because of the inability

to place a lien on the housing unit. While that practice was implemented, we had to turn
away a segment of our community based on the land/development where the housing unit is
located. This year with the increased allocation, our Citizen Resident Council agreed to renew
the Emergency Program designed to address the basic needs of all citizens’ water, electric, and
home heating needs. It is only appropriate to help any citizen within our city limits whom has
limited resources and is experiencing a threat to their health and safety within their housing
unit as it relates to electrical, plumbing, or heating.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

Our plan is to continue working in the community for citizens who are in need of housing
assistance. The additional funding will go toward this effort: benefiting the less fortunate
households in need of transportation and other service organizations through CALL 211.

An objective of our activities is to improve the health, safety, and environment of the
community by providing services necessary to ensure accessibility of sustainability. Supporting

agencies which help us reach households in financial need is welcomed. Having both
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information, transportation, and food delivery as a motivating impact for our citizens is an
outcome of funding for Agewell Services and CALL 211.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

After an active year in 2019, we continue to position ourselves to get the word out on the
programs that are available. We updated our policies and procedures, which included raising
the income restrictions to 80% Area Median Income (AMI) and we anticipate up to 20
households will be served by year end or July 1, 2020. Fair Housing initiatives are a
performance indicator of how we can help our community. The testing and surveying
conducted through our mutual agreement with the Fair Housing Center of West Michigan and
other municipal organizations allows us to be a small part of a bigger picture which improves
the choices we make to serve our citizens.

q. Summary of Citizen Participation Process and consultation process

We surveyed the public by email and by attending a local event involving other service agencies
that service low income households. Unfortunately, we did not receive comments during the
30 day period or prior to our submission and we continue to focus more of our funds to the
households in need.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

Public comments for the 2020 Plan were requested from public. Public responses from past
years were adhered to during the previous year and Norton Shores took note and proceeded to
remedy a community blight with the demolition and removal of a fire damaged home. This
property was seen as an eye-sore to the neighborhood and the community agreed to the
removal of the blighted property for our citizenry.

6. Summary of comments or views not accepted and the reasons for not accepting them

All views are accepted for review- if comments are demeaning or vulgar in nature they will not
be included in submissions to HUD. However, none were received in this category.

2020 Annual Action Plan 2



7. Summary

Norton Shores continues to reach out to its citizenry to support them through Agewell Services,
CALL 211, and residential housing repairs. Our local code enforcement and building officials
strive to keep our community blight free.

Staff from Finance, Administration, and the Building Division have worked alongside one
another to provide the necessary support to the citizens of the community. This team effort by
staff is how Norton Shores achieves success. The contracted staff from the City of Muskegon
has a good working relationship with the listed Departments and as the calls come into the
program designee, Norton Shores staff is included in the process with inspections,

payments, and advice for assistance.

2020 Annual Action Plan 3
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AP-10 Consultation - 91.100, 91.200(b), 91.215(l)

1. Introduction

Muskegon Heights and Muskegon continue to be partners with CDBG programming. Our staff
and the other points of contact are affiliated through the United Way of the Lakeshore
Continuum of Care, and the County of Muskegon. In both cases we have a combined focus to
address the needs of this community and specifically to those that reside in Norton

Shores. Looking to our demographics and city landscape, we evaluate if our assistance is
needed. We will continue with the activities and projects that appear to work for our citizens,
and given the amount of funds received, the services provided can be advertised to address
more families in need.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l)).

As a supporter of Agewell Services and CALL 211, we enhance the coordination of various
agencies providing services to a population of citizens who are at risk. This risk may include
housing, medical, transportation, and food services. The agencies are supported financially to
offer specific services to our citizens and the community at large.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The relationship that the City of Norton Shores has with the Continuum of Care is
limited. There is representation at the board level to listen and respond if necessary to the
needs of homeless individuals and families of all protected classes.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

We are represented as a member of the Continuum of Care's board. Meetings take place
quarterly and representation on local housing sub-committees.
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2. Agencies, groups, organizations and others who participated in the process and

consultations

Agency/Group/Organization

United Way of the Lakeshore

Agency/Group/Organization Type

Services-Health

Health Agency

Child Welfare Agency
Neighborhood Organization

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Coordination of services with agencies in
our area is required. Duplication of services
is frowned upon and we need to share
resources

2020 Annual Action Plan 6




L Ue|d UOIY [enuuy 0Z0T

810 30e|dSUBWOMAIBNS @ J110|

uassnwsey 1107

93e|d S,uewopn Aiang

FI0 TlUMSa0In0salioluas @wed
s114N) wed

$924N0saYy J0oIuas

suoyy9 Suiuue|d jesapay / |euoidas / [e20] JBYIO — € d|gel

"S9111D
e yyeaH AdIaN 3Je) Jo wnnuiuo)
9Y1 JO Spaau ay] 1eqwiod 1ey) sallAloe Ajinuapl 01 st A8a1ea1s syl
éueld yoea
Jo s|eo3 ay1 yum dejiano ue|d 21891e.1S 1nOA jo s|eos ayy op moH uoneziuesiQ peai ue|d jJo awenN

ue|d ay1 Suiiedasd uaym pasapisuod syioyd Suiuueld jesspaj/aiels/jeuoidal/|edo] JaYyio

‘saiiunyoddo Suisnoy 0}

9AI1e|3J UoIleWIOUl pAIsanbal am Ing sywi| ALD JNO Ul J0U dJe s31DUSe [BI0] BYL "Pa}NSU0I 10U 3Jam sa1duasy SuisnoH d1jgnd ayl

8unnsuod j0u 104 djeuoned apinoid pue pajjnsuod Jou sadAl Adualy Aue Ajipuapi

paiedniyied oym suoneziuesio ‘sdnoss ‘sanuady — g a|qel



ue|d uoly |enuuy 0Z0C

wod'ooyeAgmneeg

mneeg [3eYIIIA

J9]1uUa)) Suelal}a\

“}40oM13U 3Je) JO WNNUIU0) 3yl jo Med ale ||y

BI0 11z eo@Aaoe1s

zawoo) Adels

T-T-C TIV¥D

810°AweuolleA|BS OSh ) BYMES-UB(Q

e)YMES Ue(Q

ale) Jo wnnuuo)

810°UOISSILIUOFNSNUW @ UOIMIUY

UOIMBN UIAD)Y

UOISSIAl @n2SaY U0 SNIA|



ue|d uoIY |[enuuy 0z0cC

3uoN

pPajuswiliod auo ON

1odals 01 suop

sjuapisay

Ajlunwwos
peouq/paiadiel
-uoN

Sueay alqnd 14

JuopN

SJUBWIWOI ON

sasuodsal oN

Alunwwod

peouq/paladiel
-uoN

yaealinQ LuJialu| T

(1qeanjdde
) 1N

suosead pue
paidaloe jou
sjuawwod jo Atewwing

paAI923J SUBWIWOD
J0 Atewwung

9suepualie/asuodsas
Jo Atewiwing

ydeaannQ jo 1984e]

yoeasinQ o POl | J49pa0 MOoS

yoeasynQ uonedniyied uaziy)

"S]UBWIWO0D JO SU0lIsanb yim pajed 4o 9104m U0 ou porad Juawwod dtjgnd ay3 Suung

Suimas-jeo8 paroedwi 31 moy pue ssasoud uoneddiied uaziyd sziyewwng

‘uonjedidnsed uaziid uspeouq 0} apew spoy3/ssadoad uonedidiied uaznid jo Aewwns °T

(9)o0z°16 ‘SOT'T6 - Uonedidned ZI-dv




0T

ue|d uoldYy |[enuuy 00T

yoeannQ uonedied uszl — ¢ 3|qeL

JuoN

paAIadal auop

sasuodsal oN

SuazINd

Suisnoy
paisissy pue
dl|qnd jo sjusplisay

Alunwwod
peouq/pa1adiel

-UoN

saniqesip
Y3IM SUO0SIad

SaIMIOUIA

py Jodedsmapn

(s1qeanjdde
$) 1HN

suoseaJ pue
paidaloe jou
sjuawwod jo Atewwing

paA1923.4 sjUBWIWOD
jo Arewwing

aouepualie/asuodsas
Jo Atewwing

yoeasnnQ jo 1981e)

yaeannQ jo apojN

19p10 30S




1T Ue|d uondy [enuuy 0z0¢

Suipae8au siy3 1e wiayy wouy seay o} adoy pue JeaA weisSoud 3sed ay3 JO NSS4 Y} SUSZIID JNO YUM M3IASL M ‘Ajlenuuy ‘uo3axSnIA|
40 A1) “1019€43U00 4NO JO d|ay BY3 YuM pue Juels siyl ySnoays 19w spasu Jiayl 3u1nes aue suazild unQ siseq Jejngdal
B UO [|ED OYM SUDZIIID JNO JO SPIau ayl 01 pudl 1eyl sapuade jualdioal-qns 0ml1 ayl YUm paljsiies pue Juasdi|ip s Sa10ys UoLION

‘syjuawiuiodde |eaipaw Aduagiawa-uou Jiay) 03 uollepodsuedy Jo pasu

Ul SJ01USS J0J A1eSS229U pue pawod|am si wesdoud uonejodsueld] JOIUSS Y] 'S92IN0SaJ SUISNOH pue ‘@IUB]SISSe 1udy pue AN
‘poo4 ‘y1jeaH apnjoul 1yl S924N0sal Ajunwiwod yym sdiay jeyi auaidinal-qns e s TTZ 11V 'S324n0SaJ pajiwi] 9ABY OYM SUDZIYD
Jno aAJas eyl sapuade 3uijioddns 03 pPa1lIWIWOD S| $2J0YS UOLION ‘D]04 SIY) 0} UOIIPPE U] “9ALIY) pue DpISal 0} Saljlwe) 10} 3|qelA
pue apod 01 dn Ao uno ul 203s Suisnoy ay3 daay 01 Jueliodwi s1}| ‘spaau Suisnoy yum djay pasu oym suaziid Jno 3sisse 03 aoe|d
ul s1 wea3oud Jreday 3uiSnoH ay3 ‘AlUNWIWOD JNO U] *SS3IINS 1533ea48 ay3 Jopual 1eyl swesdoud ay3 23pajMmoude 01 aNUIIU0I M

uononpoijuj

(2‘t) (9)0zZ 16 - S®24n0SadY pPadadx3 ST-dV
$924n0S3Y pa3dadx3



[’ Ug|d UoIPY |enuuy 020¢

000°0VT 0816 | 0 0 08v'16 S90IAISS dl|Iqnd
syuawanoiduwi|
alqnd
Suisnoy
juawdojanaqg
*219 ‘saa1nJ3s 21 qnd J1wouo023
‘ujwipe ‘@aueisisse 3uisnoy apiaoad Suruueld
0} UOI1BJ0[|e JedA JUD4IND Y3 JudsaIdal pue ujwpy |eaapay
3|ge1 9y} Ul paliuapl SAAUAIDE BY L uonnsinboy | -oqnd 0gad
$
ue|duo)
j0
Japuiway S $ $
a|qejieny $ 1S924N0S3Y | :dwW0dU| | :uoledIo|Y
Junowy lelol JedA Jold weadouad |enuuy spung
uondiasag anesieN pajadx3 T 1B A 3]qe|leAy Junowy pajadx3 spunj jo sas Jo @2unos | wesSoid

s924no0say pajeddnuy

‘Spunj JO jusw}iwwod 1Ino



€T

ue|d UoIAY [ENUUY 0Z0T

01 Alessadau S1 1By} UoIeWIOUl JUBUIMISd dJeyS 01 aNUIIU0D ||IM ueSIydIA 1S9 Jo SuisnoH Jied4 ‘Ajjenuuy ‘sweidoud pue syoafoid
pJemol aininy 3yl ui pasnh aq 03 sJeaA snoiAaid wouy sadue|jeq puny pue 5ggd ‘pPund [BJBUID ‘UOIIBJISIUIWPY SPN[oUl $824N0S Sulpund

uoissnasig

‘s30afoud ul sa8ueyd [euoiipstin|

pue Mau awWos aAeY Aew ue|d pa1epIjosSU0) JeaA-G IXau ay} ‘J9ABMOH '0Z0Z 404 JEPEJ JNO UO 10U S pasn aq ued Hgad aJaym sade|d
d1jqnd Jay1o pue syJed d1gnd "SUZIHd Y} JO SPABU Y3 SSaUPPE 03 uoiIpsLNl Y1 ulyum pazijiin o4 ||im Auisdoud o pue| oiignd oN

uejd ay u payuap!

Spaau ayj ssaippe 03 pasn aq Aew 1ey3 uondIpsLIn{ ayl uiyym pajedoj Axsadoad 1o puej paumo Ajjesijgnd aquidsap ‘ajersdoadde jj

‘paJinbai si yozew oN ‘Suipuny jeuonippe Aue Juswsajddns 03 pasedaud jou si Ald 8yl ‘Dga@d Jo apIsINO

paysnes aq |jim syusawaiinbas Suiyozew

moy jo uondusap e Suipnjaul ‘(spuny [eao] pue aiels ‘@1enlid) sa24nosal [euollIppe 3s0y) 9Se1and] [|IM Spunj |e1apaj moy uiejdx3

3|qeL Ajliolid — s@24n0say pajdadx3 - § a|qel

uo3axsniAl | 0 LOE'8C | O 0 LOE'8T [eJapay
40 A1) — $321A13S 10} 10RIUOD 19410 -a1gqnd 13410
wesd syl | o 0 0 0 0
1no 3uiAuied ul 2oueisisse pue syafoad |edopay pun4
JOJ Wi} J1I9Y3 ydeu} |[IM 1.yl Je1s Al JYylo | -onqnd [BEIED]
$
ue|duo)
Jo
lapuiway $ $ $
d|qejieny $ 1S924Nn0S3Y | :dwo0dU| | :uoled0o|y
jJunowy lleyol | Jeajdoud | wesSoud lenuuy spung
uonduasag annerieN pajoadxy T de3A 9|qejieAy Junowy pajdadxy spun4 jo sasn Jo 33inos | weadouad




T Ue|d uody [enuuy 0c¢0¢

"SIY3I9H uodaxsniA pue uodaxsnin yum diysisulied aajuess e ySnoayy sa13d Palds|as pue AJUNod JnNo 03 SAI39)|0d pue AJessadau
SIJUBWHWWOD UINQ ‘SeaJe 321AI3S 3|dI}NW WoJ) uolleulwIdsIp 8uldualiadxa aJe oym suaziid Jno 1oy Joddns aney am 1ey3 2insus



ST

ue|d uoly [enuuy 0z0C

1awaAoidwy sal|1oe 1uawdo|anag
ssauisnq T :uolleljiqeyay Suipjing a1|qnd Juswadueyul saloys Allunwwo) jJuswanosdw|
ssauisng/iuswanoidw| apede4 pooysoqysiaN UuoloN 8uisnoy-uoN | 0zoz | 910C saly|oe a1gnd 8
SOIUAILOY
Suisnoy Jieq
1uswdojanag
0S.2°SS S9IIAIDS |B3D] saloys Alunwwo)
1310 ¥ 43430 | :99ad SsaAllelyu| SuisnoH Jieq uoyoN 8uisnoH-uoN | 0Z0Z | 9T0C 8uisnoH Jieq L
Pa1SISSY SuosIad G/ T :Hjauag jJuawadueyul 1swdojanag
3uISnoH awodu| 31.I9POIA/MOT | 000°9S pooysoqysiaN saloys Anunwwo) saijunuoddQ
uey) Jay1o Sa1lAIIde 3DIAISS JIqNnd | :99aD 3uisnoy UOMON 3uisnoH-uoN | 0zoz | 9102 92IAIDS 21|qnd 74
pa1sIssy Sp|oYyasnoy g/ :1jauag
SuIsnoH awodu| 31eJ3pOIN/MOT | 000°0TS juswadueyuy saloys spaap |edads 0UeISISSY
J0J S3IUAITIR BIIAIBS N|qNd | :DFaD pooysoqysiaN uoloN SS9|9WOH-UON | 0Z0Z | 9T0C Joluas Z
Juswadueyuy
uun SuIsnoH pjoyasnoH Oz | 08%‘T6S pooysoqysiaN saioys
:paiel|iqeyay SuisnoH JaUMOBWOH | :9gad Suisnoy UOMON siieday awoH | 00T | 9T0C sileday swoH T
ealy Jeap | 1eap 19pI0
103e21pU| 3WO021NQ |BODH Suipung passalppy spaaN a1ydes8oan Aio08aie) puz | ueis aweN |eoo uos

uonewuJoju] Atewuwns sjeoo

(9)3(€) (0)ozz'16 - S9AND3[QO pue s|eoH [enuuy 0Z-dV

S9AII3[gO pue sjeoo |enuuy



91 ue|d uondy [enuuy 0c0c

*suaziyd ano uoddns uondiasag
pue 123104d 0} 9jes [auu0s4ad 331AI3S JnO d33Y 0} AIBSSDIBU S| IUBUIIUIBW SIY) PUB JOOJ MIU B SaUInbal Z# uollels aJl4 |eon
juawsanoaduwyi saiy[de a1qnd awepN |eoDd
‘uollewJojul uonduasag
pue $32IAI3S 24n3n4 Joj 93uUeyd ‘S9IIN0SAI [BUOIIEINPS Ul }NSaJ |[Im 1ey) sad1aeld Suisnoy Jo yaueasaus pue Asains 1no Aue)d |eoo
BuisnoH Jie4 awep |eod
uondusag
Spaau pjoyasnoy Jaylo pue 3uisnoy aABY OYM SUSZIHd 03 uoilewsopul apiaoad (1M TTZ TIVD |eoo
saijunuoddQ 921A496 21|qnd awep [eod
uonduasaqg
‘uoljelsodsuesy yum Aujigissaaoe apinoid o3 sadAy jje sapnjoul sjuswjuiodde |eaipaw AJua319Wa-uou 01 [9ARL] JOIUDS |eoo
9JUB]SISSY JOIUDS awe |eon

'SUaz1312 JNO JO SPaaU 3y} Jo
sa|dwexa aJ4e aiow yanw os pue ‘Suipis ‘SUOIIBPUNOY ‘JBM3S ‘D14103|d ‘S9JeuINS ‘SJ00Y "JueJS Siyl Jo dduelsisse 3yl ySnoaya uondiasag
Sawioy J1sy3 ul ulewas wayl djay pue spooyoqysiau uayi3ualls [|Im SI SP|OYISNOY 3wodul dlesapow 0} moj 3uid|aH |eoo
slieday awoH awep |eon

suondiisag |eoo — g djqel

suondiiasaq |eoo




LT

ue|d uoldy |enuuy 0Z0¢



AP-35 Projects - 91.220(d)

Introduction

The programs are selected and implemented based on need and availble funding. The
anticipation is that we meet with our Citizen Advisory group to discuss and report past
accomplishments with the current activities in place.

# Project Name
12 | General Administration

14 | Senior Transportation

15 | Housing Repair
16 | Call 211
17 | Fair Housing

Table 3 — Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Allocations to these programs are considered priorities to strong neighborhoods. Addressing
the needs of the underserved is crucial to us and the families being assisted.

Assisting households is our first priority which provides support to our neighborhoods through
public improvements, specifically in and around our low-income census tracts.

2020 Annual Action Plan 18
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AP-50 Geographic Distribution - 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

We have low-income concentration in census tracts- 23,24, and 26.01

The programs are designed for any income qualifying household within the city limits. Code
enforcement may target their inspection of the target areas to alleviate any blighting properties
and in so doing, provide information about our programs.

Geographic Distribution

Target Area | Percentage of Funds
Norton Shores 0

Table 8 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

Geographical disbursement of funds is tactfully used. If there are complaints and code
violations in certain areas, activities can be developed to stabilize blight. We use interim
solutions but we are aware of the 3 census tracts where we can prioritize investments in the
future as the need increases.

Discussion

Code Enforcement can be used to address more households within census tracts where
household incomes are being exhausted to keep up their homes. The enforcement could result
in home improvement projects funded through CDBG.
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Affordable Housing

AP-55 Affordable Housing - 91.220(g)

Introduction

Affordable housing is important to our community but our current funds are not designated to
produce affordable housing units. Concentration is designed to assist current homeowners to
remain in their home as long as they wish to be there. Stabilization is what we can offer to
lower income families up to 80% AMI; an opportunity to repair a home that will threaten health
and safety of the occupants.

One Year Goals for the Number of Households to be Supported

Homeless 0
Non-Homeless 175
Special-Needs 75
Total 250

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 0
The Production of New Units 0
Rehab of Existing Units 20
Acquisition of Existing Units 0
Total 20

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

The City of Norton Shores does not receive HOME funds but we utilize our CDBG funds to rehab
residential homes of our citizens with incomes at or below 80% AMI.
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AP-60 Public Housing - 91.220(h)

Introduction

There is not a Public Housing facility in the City of Norton Shores, but there are two separate
Housing Commissions located in Muskegon County.

Actions planned during the next year to address the needs to public housing
We can assist as a partner with the City of Muskegon and City of Muskegon Heights.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

We do not have a homeownership focus in our Action Plan. Homeownership has not
been included in our programs and without HOME funds we do not see this as a funding
priority in our community.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

The housing commissions are not designated as troubled.

Discussion

There may be Section 8 participants living in our community but without a public housing
authority in our city limits.
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AP-65 Homeless and Other Special Needs Activities - 91.220(i)

Introduction

Homelessness and other special needs activities have not been included in the past, and there
is no evidence that this is a real need in our community. If a homeowner is special needs, we
can assist if they income qualify and fortunately homelessness is not an immediate issue for our
city.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Our participation with the Continuum of Care serves as our action to help reduce and end
homelessness in the County.

Addressing the emergency shelter and transitional housing needs of homeless persons

We do not have an emergency shelter or transitional housing facility based in our community
for homeless individuals. Senior facilities are prevalent in our city and they are privately
funded.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

We have a public school system that addresses the homeless Youth segment of our
population. As a member of the Continuum of Care, we can help as the opportunity arises but
to date no financial assistance has been provided in this area.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
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assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Helping our citizens with crucial home repairs is a huge buffer to deter families from leaving
their homes because they cannot replace a roof, fix a foundation, replace a furnace, upgrade
electric or plumbing facilities. Although we do not have in place any programs that will help
with the care of those who may be nearing an experience of homelessness, we do support CALL
211 that provides information and assistance to help families avoid homeless situations.

Discussion

Homelessness in our community is difficult to track and unless reported directly to the city, it is
challenging to set programs in place to address at-risk families.
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AP-75 Action Plan Barriers to Affordable Housing - 91.220(j)

Introduction

Barriers to affordable housing are met through our alignment with the Fair Housing Center of
West Michigan. Through our partnership, we collaborate with the other municipalities to
educate the public, realtors, and schools as a result of our agreement with the Fair Housing
Agency. We receive bi-annual reports about our communities which include the testing of
local apartment complexes and surveys of managers which are used to educate and expose
barriers to housing for low-income households.

Other barriers include higher priced housing units. Our city is growing, economically the
developments are a blend of rental and single-family dwellings. The needs are minimal as it
relates to low income households. The lack of resources for a small number of disadvantaged
families is the greatest barrier to assistance. It is our hope that the investments that were
made to our Fair Housing Agency to investigate financial institutions and other discriminatory
practices will offer relief.

Actions planned to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The City’s policies do not create a barrier to available low-income households.

Planning, Zoning, and Economic Development is the department that opens the door to
opportunities for future housing opportunities.

Discussion

Setting a goal to having a discussion about this issue will possibly cause something to occur over
the next few years.
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AP-85 Other Actions - 91.220(k)

Introduction

Other actions taken to utilize our funds that best serve a low-income population are being
reviewed on an annual basis. There are situations of interim controls where we have provided
dumpsters in an area that was experiencing blight, and we have participated in demolishing
structures that created blight within a neighborhood. We are prepared to revisit some of these
actions again as the need arises.

Actions planned to address obstacles to meeting underserved needs

We will explore options to meet the needs of citizens that appear to be underserved. Code
enforcement is an option that we may expand on in the coming years. Last year the city
decided to authorize an option that was in existence in past years - emergency housing repairs
to Mobile Home Parks. The City has six separate Mobile Home Communities within its
boundaries and we plan to continue these actions which have addressed the obstacles that
our underserved citizens face. Their needs have been identified as health and safety concerns
that threaten their home and could create a situation of homelessness.

Actions planned to foster and maintain affordable housing

Rental facilities are present in our city and we do have a rental certification and inspection
program in place. Affordable housing units are not identifiable in our community. Rental
inspections augment the code enforcement which helps to foster affordable housing
opportunities.

Fair Housing Initiatives have been used in the past to test the practices of our local rental
property management teams. We will continue to educate, survey, and test housing agents to
secure housing options for all families.

Actions planned to reduce lead-based paint hazards

We have not planned any activities to reduce lead-based hazards. The city is open to working
with the County's lead grant to reduce lead-based paint hazards for families identified in our
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city.
Actions planned to reduce the number of poverty-level families

No actions planned to reduce the number of poor families. We have programs that will assist
poverty-level families up to 80% AMI but not target them specifically.

Actions planned to develop institutional structure

Fair Housing Initiatives in our area are financially supported each year and we will continue to
test and survey families, businesses, and staff.

Actions planned to enhance coordination between public and private housing and social
service agencies

Not sure how we can enhance the coordination of service agencies other than our Continuum
of Care connection. We work with other agencies to assist the citizens of our community and
we continue to partner with other local businesses to improve the well-being of our
communities.

Discussion
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Program Specific Requirements

AP-90 Program Specific Requirements - 91.220(1)(1,2,4)
Introduction

Our programs are required to assist families that qualify under the income criteria to ensure
their insurance and taxes are up to date. Information is disbursed County-wide through a local
agency, CALL 211.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)

Projects planned with all CDBG funds expected to be available during the year are identified in
the Projects Table. The following identifies program income that is available for use that is
included in projects to be carried out.

1. The total amount of program income that will have been received before the start of

the next program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the
year to address the priority needs and specific objectives identified in the grantee's

strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use

has not been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities $91,480

2. The estimated percentage of CDBG funds that will be used for activities

that benefit persons of low and moderate income. Overall Benefit - A

consecutive period of one, two or three years may be used to determine

that a minimum overall benefit of 70% of CDBG funds is used to benefit

persons of low and moderate income. Specify the years covered that include

this Annual Action Plan. 80%
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Discussion

The 2020 Annual Plan is the 5th and final year associated with the Five Year Regional
Consolidated Plan.
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