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PUBLIC WORKS

The Public Works Department responded to five after-hours emergency calls and one business
hours emergency call during the month of October; including five lift station alarm calls and one Streets
call.

WATER & SEWER

Water and Sewer crews installed seven small and three large water services (22 year-to-date)
and inspected six sewer connections (36 year-to-date) during the month of October. Comparatively, a
total of four water services (8 year-to-date) had been installed and nine sewer connections (21 year-to-
date) had been inspected during FY-2019.

Water and Sewer personnel repaired 73 hydrants (84 year-to-date), winterized 1,305 hydrants
(1,305 year-to-date), inspected 72 commercial cross connections (286 year-to-date), took two
construction samples (16 year-to-date), and performed eight ground restorations (19 year-to-date)
during FY-2020. Crews responded to a call for a water main break at McCracken and Bonneville. While
excavating, crews found it to be a leaded incomplete service leak and not a water main break. Crews
removed the service and plugged the main.

Water and Sewer personnel cleaned the remaining 13 lift stations for the annual fall cleaning.
Forty-two (42) total lift stations were cleaned, the remaining two stations are on a 5-year schedule.
Crews inspected the sanitary “hot spot” areas and cleaned them as necessary. Personnel cleaned 415
feet of mainline sanitary sewer (63,177 feet year-to-date). The City’s DPW facility held a Michigan Rural
Water Association (MRWA) sanitary lift station maintenance class. The City was able to send two
employees, free of charge, to attend this class for hosting. Personnel assisted DeSalle Construction on
repairs to a 15-inch concrete sanitary sewer line on Judson Rd. The contractor hit the line while working
in the right-of-way moving a storm sewer manhole.

Water and Sewer personnel have processed 3,522 billings (monthly, final, past-due) for the
month of October. Crews completed 324 work orders (ranging from final reads to high water usage).

STREETS & DRAINAGE
City crews responded to 280 staking requests.

Nine sign work orders were completed for the repair/replacement of six regulatory signs, and
installed three new delineators.

Major and Local Streets

Streets Division employees continued with the pavement preservation program. Dura patching
was done to repair asphalt seams on Henry St. between Sherman Blvd. and Summit Ave. Intersection
work was done at Harvey St. and Sternberg Rd. Several manholes were adjusted and repaired in the
same intersection. Road repair was completed on McCracken St. due to a water service break.
Restoration work was completed on all HIP/HMA roads by adding road edge gravel and topsoil where
needed and the moving of mailboxes to the road edge. Gravel roads were graded as needed.

Drainage work in the month of October included the cleaning of 160 catch basins in the
McCracken drainage area. Four leaching drain catch basins were installed to alleviate problem areas.
Street sweeping was done throughout the city. Leaf sites were pushed up as needed. The Wood Road
brush site was chipped and hauled out along with yard waste. Road side trimming continued with the
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clearing of branches that could damage City trucks during winter plow operations. Temporary parking
control was set up for the Mona Shores High School football games. Road side clean-up was completed
as needed. Equipment/garage clean-up and maintenance was done as needed and when time allowed.

Equipment

Equipment maintenance personnel completed 65 services/repairs in October. The fuel system
dispensed 6,457.6 gallons of fuel in October. Public Works Department vehicles consumed 2,771.1
gallons during the month.

Miscellaneous

Norton Shores residents utilized the Muskegon County Solid Waste Facility with a total of 23
cars and 41 trucks monitored in October.

Leaf Sites

The total number of vehicles that were monitored using the Wood Road leaf site in October was
1,982.

BUILDINGS AND GROUNDS

The following is a listing of Building & Grounds Maintenance Division activities completed in
addition to normal daily custodial and maintenance routines.

City Hall
e Called in service to remove floor and replumb PD bathroom drains
e Contractor installed four ceiling fans in PD garage
e Put PD bathroom back together
e New drinking fountain installed in City Hall
e PD memorial lights working
e 0Old Parks and Rec garage was demolished
e Contractor installed new control valve for heat and cooling in PD
e  City Hall irrigation system was winterized
Library
e Contractor removed carpet and filled in kid’s area pit
e Contractor worked with MADL on Storyville area
e Ordered new parking lot light to replace broken one
Cemetery

e Sold grave: 3

Full body burial: 0

Sold cremain grave: 2

Cremain burial: 6

Foundations installed: 5

Redeed: 1

e Cemetery irrigation was winterized



e Replaced a few fluorescent bulbs in office area

Old DPW

e Worked with Consumers Energy on a rebate for the LED changeover
e Purchased new LED lamps for building

e Scheduled contractor to install new rain gutters on back of building
e |Installed new LED lights inside office building

ENGINEERING

Broadway Avenue Reconstruction (Phase 2):

Limits:
Description:
Consultant:
Contractor:
Month’s Work:

Funding:
Project Start:
Estimated Finish:

2019 Sidewalk Project:

Limits:

Description:
Consultant:
Contractor:
Month’s Work:

Funding:
Project Start:
Estimated Finish:

Getty Street to Bailey Street

Reconstruction of existing roadway and water main along the proposed route.
Prein & Newhof, Grand Rapids, Michigan

Brenner Excavating, Hopkins, Michigan

Work continued along Broadway with the completion of the storm sewer,
placement of sidewalks, grading of the roadway, placement of concrete curbing
and sidewalks, installation of driveways and placement of the leveling and top
courses of pavement. Traffic signs were installed and pavement markings
painted so that the road may be open to traffic.

STIP Grants with local matches along with Water and WMRWA Funds

July 8, 2019

October 15, 2019

Pontaluna Road (Railroad Crossing)

Mount Garfield Road (Grand Haven Road to US -31)

Mount Garfield Road (Harvey Street to Fairfield Inn)

Grand Haven Road (Pontaluna Road to Gateway Blvd.)

Gateway Blvd.

Norton Center Drive

North Gateway Drive

Construction of new sidewalk along the proposed routes.

ENG, Inc. of Grand Haven, Michigan

Anlaan Corporation, Grand Haven, Michigan

The railroad is still reviewing the forms and final permit application for grade
crossings at Mount Garfield and Pontaluna Roads. Work was completed along
Norton Center Drive, Gateway Boulevard and North Gateway Boulevard and
started on Mount Garfield Road.

TIFA & Capital Improvement Funds

August 12, 2019

Late November 2019

Lake Harbor Bridge Repairs:

Limits:
Description:
Consultant:
Contractor:
Month’s Work:

Funding:
Estimated Start:
Estimated Finish:

Lake Harbor Bridge over Mona Lake Channel

Preventative maintenance and repairs to the bridge joints, deck, and piers.

Fleis & VandenBrink, Grand Rapids, Ml

To be determined

Plans and Specification were submitted to MDOT for letting once funds are
made available for this project.

MDOT Local Bridge Funds with local match

Spring 2020

Summer 2020



2019 Cured In-Place Pipe (CIPP) Sewer Project:

Limits:
Description:

Consultant:
Contractor:
Month’s Work:
Funding:
Estimated Start:
Estimated Finish:

Various locations throughout the city.

Replacement of existing sewer at Ellis Road near Stariha Drive, CIPP Lining of
Forest Park Road sewer near Stryker Drive and CIPP Lining and shortening of
Force Main along McCracken Sewer between Castle Court and railroad tracks to
improve service and function of the system.

City Staff

Jackson-Merkey Contractors, Muskegon, Michigan

The lining of the manhole on McCracken was completed.

Sewer Funds

July 15, 2019

October 25, 2019

2019 Water Main Project:

Limits:
Description:

Consultant:
Contractor:
Month’s Work:

Funding:
Estimated Start:
Estimated Finish:

Various locations throughout the city.

Replacement of existing or placement of new water mains to improve service
and function of the system.

Fleis & VandenBrink, Muskegon, Michigan

To be determined

City staff continued to work with Fleis and VandenBrink on the project design
and plans. Permit application was submitted to EGLE for work to be done in the
Spring of 2020.

Water Funds

Late Summer 2019

Fall 2020

Airline Bridge Rehabilitation:

Limits:
Description:
Consultant:
Contractor:
Month’s Work:
Funding:
Estimated Start:
Estimated Finish:

Airline Road between Shettler Road and Getty Street.

Preventative maintenance and repairs to the bridge joints, deck, and piers.
Fleis & VandenBrink, Grand Rapids, Michigan

To be determined

City staff continued to work with the engineer and MDOT on this project.
MDOT Local Bridge Funds with local match

Spring 2021

Summer 2021

Bridge and Street Asset Management Plan:

Limits:
Description:

Consultant:
Month’s Work:

Funding:
Project Start:
Estimated Finish:

City wide

Asset management plan for both city bridges and roadways per state
requirements.

City Staff

Worked with TAMC on new format for asset management plans to be submitted
in 2020.

Street Funds

June 1, 2019

March 2020



Seminole Road Reconstruction, Phase 1 and Phase 2:

Limits:
Description:
Consultant:
Contractor:
Month’s Work:

Funding:

Estimated Start, Phase 1:
Estimated Finish, Phase 1:
Estimated Start, Phase 2:
Estimated Finish, Phase 2:

Henry Street to Seaway Drive

Road Reconstruction, water main replacement, streetscape.

To be determined

To be determined

Staff sent out RFQ and after review, RFP to selected consultants for
design. Recommendation for awarding the engineering work for this
project will be presented to Council in November.

STIP Funds with local match and Regional Water Funds.

Spring 2021

Summer 2021

Spring 2022

Summer 2022

Sheffield Pump Station & Henry Street Sewer Study:

Limits:
Description:

Consultant:
Contractor:
Month’s Work:

Funding:
Estimated Start:
Estimated Finish:

Speed Studies
Limits:
Description:

Consultants:
Month’s Work:

Sheffield Pump Station

Replacement of existing pump station at Sheffield and feasibility study and
possible removal of Henry Street Pump Station and related sewer main work.

To be determined

To be determined

Staff sent out RFQ for engineering services and after review, sent RFP to
selected consultants for design. Recommendation for awarding the engineering
work for this project will be presented to Council in December.

Sewer Funds.

Summer 2020

Fall 2020

City wide

Perform speed study and establish speed limits per State Law and accepted
methods.

In house

Requests for additional field data collection for speed studies on multiple
streets were submitted to the Streets Division who is currently collecting the
requested data. New studies will be performed based on this collected data in
the fall.

Major Private or Other Projects:

Project:
Blue Water Group

Atwater Springs Development Harvey Street
Eastowne Development
Mona Shores Public Schools

PLANNING

Developer/Owner:

Blue Water Group

David C. Bos Homes/Livingstone Dev.
Redstone Development

Address:
Grand Haven Road

Seminole Road
Various Locations

There was a Planning Commission meeting on October 8, 2019, where the Planning
Commissioners heard a special use request for an industrial facility, as well as, they made a motion for
City Council to consider revising the detached accessory structure ordinance. The Special Use Permit was
recommended approval to the City Council, while the concept of amendment(s) to the detached
accessory structure ordinance was given unanimous approval.
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There was not a Zoning Board of Appeals meeting in October. There is one scheduled for
November 27, 2019.

Zoning Ordinance violations for October 2019 dealt primarily with parking in front lawns.

Construction activity for October 2019 saw staff approving 11 site plans for signs, commercial
additions and a new building, as well as residential construction (fences, sheds, additions, etc.). This is
an almost 50% decrease from September, however, it is following the seasonal trend of construction
season ending.



