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Internal Memo

19068-2018
July 11, 2019
TO: Mark C. Meyers, City Administrator
FROM: Anthony Chandler, Director of Administrative Servicesﬁé
SUBJECT: Request for Proposals/Qualifications — Staffing Study

As you know Police Chief Gale has been conducting research on the potential for having
a staffing study completed for the Police and Fire Departments. In March of 2019, Chief
Gale received an estimate from the Center for Public Safety Management (CPSM) which
is affiliated with the ICMA. The proposal provided by CPSM was titled the
“Comprehensive Analysis of Fire, Rescue, and Law Enforcement Services” with an
estimated cost of $81,500. The actual cost was estimated to be $89,650, but was
reduced 10% due to you being an active member of ICMA. As such, the true estimate is
around $90,000 to have this type of staffing study completed as requested.

Based on the estimated cost of the CPSM proposal, it was determined that we must
solicit a Request for Proposals/Qualifications (RFP) to comply with the Purchasing
Ordinance which states, “services are expected to exceed $10,000.00, the city
administrator shall solicit requests for qualifications and review the qualifications to
provide such services, and, based upon merit, select a minimum of three qualified
applicants to submit cost proposals and make a recommendation to the city council for
award”. It is hopeful that through a competitive RFP process that we are able attain a
less expensive proposal. We first need to seek authorization from City Council to solicit
an RFP for this service.

| am requesting that this item be included on the consent agenda for the July 16, 2019
City Council meeting.



