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PUBLIC WORKS

The Public Works Department responded to nine after hour emergency calls and six
business hours emergency calls during the month of December; including seven lift station
alarm calls, three Streets calls, and five residential/commercial calls.

WATER & SEWER

Water and Sewer personnel installed one water service and inspected three sewer
connections during the month of December. A total of 24 water services have been installed
and 23 sewer connections have been inspected during FY-2018. Comparatively over the same
period during FY-2017 a total of four water services were installed (33 year-to-date) and a total
of two sewer connections were inspected (22 year-to-date).

Water and Sewer personnel repaired three curb stops (27 year-to-date) and two fire
hydrants (51 year-to-date) in December. Crews have also winterized six hydrants due to use
during the month.

Water and Sewer personnel cleaned 1,026 feet of sewer in December to prevent
potential backups in identified problematic areas. The total sewer cleaned during the FY-2018 is
92,862 feet.

The annual Cross Connection Inspection program continued in December with
personnel inspecting the remaining 202 of the 542 water accounts required for compliance with
the program during the calendar year 2017. Re-inspections for compliance with required
corrections will be completed during the first quarter of 2018. Inspections have revealed only
minor corrections.

The annual valve exercising and inspection program started in December with the
completion of 101 of the 1,457 valves being operated and inspected. Weather conditions have
affected this program during the month. Operations will continue as conditions improve. No
major repairs have been identified and all minor repairs will be completed in the spring 2018.

Crews have plowed all 44 lift stations a total of six times this month. The can station
floor was scraped, cleaned and painted to prevent corrosion at 396 Lakeshore Drive. The lift
station wet well at 2939 Sheffield Street was cleaned a second time due to excessive amounts
of rags and debris being flushed in that collection area. Main-line cleaning sheets for the 4993
Henry Street collection area were made in digital format to continue with the Divisions “going
paperless” goal. All Water and Sewer personnel have had Flygt pump maintenance and repair
training that Kennedy Industries provided. Certificates will be issued for this training.

STREETS & DRAINAGE
City crews responded to 76 staking requests.

Thirty-one sign work orders were completed for the repair/replacement of 16
regulatory signs and the installation of 15 delineators.
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Major and Local Streets

Streets Division personnel in the month of December went to a three shift operation for
the winter months. Third shift concentrated on a street light inventory where non-working
street lights were recorded and reported to Consumers Energy for repair. Snow plowing was
completed regularly throughout the month on the major and secondary major roads. The local
(residential) roads were plowed six times in the month of December. Snow removal on the
sidewalks was completed three times. Complaints and mailbox repairs were addressed as time
allowed.

Equipment cleanup and garage maintenance was completed on an as needed basis and
as time permitted. Two new part time employees successfully completed their CDL test and
started training for snow removal. Several pieces of equipment were cleaned, inspected, and
stored away for the winter.

Equipment

Equipment maintenance personnel completed 96 services/repairs in December. The fuel
system dispensed 10,868.50 gallons of fuel in December. Public Works Department vehicles
consumed 7,524.5 gallons during the month.

Leaf Sites

Due to the mild weather the closure of the leaf sites was extended to December 10™.
The total number of vehicles that were monitored using the Wood Road leaf site in December
was 1,170.

Miscellaneous

Norton Shores residents utilized the Muskegon County Solid Waste Facility with a total
of 13 cars and 8 trucks monitored in December.

BUILDINGS AND GROUNDS

The following is a listing of Building & Grounds Maintenance Division activities
completed in addition to normal daily custodial and maintenance routines.

City Hall

Installed air mist system in workout room

Plowed and snow-blowed as needed

Retrieved Christmas decorations from storage

Installed new board in boiler #2 to correct valve fault issue



Library

e Replaced air compressor
e Plowed as needed

Cemetery

e One grave was sold

e Four burials were performed

e One cremain burial was performed
e Continued leaf cleanup

e Plowed as needed

ENGINEERING

Broadway Avenue Reconstruction (Phase 1 & 2):

Limits:
Description:

Consultant:
Contractor:
Month’s Work:

Funding:
Project Start:
Estimated Finish:

Getty Street to US-31

Reconstruction of existing roadway and water main along the proposed
route.

Prein & Newhof, Grand Rapids, Ml

TBD

Plans and Specification were submitted to the State and a MDOT Grade
Inspection (Gl) was held on November 29"

STIP with local match

Spring 2018

Fall 2019

2018 Sidewalk Project:

Limits:

Description:
Consultant:
Contractor:
Month’s Work:

Funding:
Project Start:
Estimated Finish:

Pontaluna Road (Grand Haven Road to Schamber Drive)

Lake Forest Drive (Seminole Road to Oakway Drive)

Ellis Road (Harvey Street to US-31)

Construction of new sidewalk along the proposed routes.

City Staff

TBD

Prein & Newhof completed its site survey and data collection and
provided data for the City’s use in its design of the proposed sidewalks.
Capital Improvement and TIFA Funds

Spring 2018

Summer 2018

Henry Street Bridge Repairs

Limits:
Description:
Consultant:
Contractor:

Month’s Work:

Funding:

Merrill S. Bailey (Henry Street) Bridge over Mona Lake
Preventative maintenance and repairs to the bridge joints, deck, and
piers.
Fleis & VandenBrink, Muskegon, Ml
Anlaan, Grand Haven, Ml
The project in on winter hiatus. Bridge painting, restoration and re-
wrapping of the water main will be completed in the spring.
MDOT Local Bridge Funds with local match
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Project Start:
Estimated Finish:

August 21, 2017
Spring, 2018

HIP/HMA Overlay Project 2018 (FY19)

Limits:
Description:

Consultant:
Contractor:
Month’s Work:

Funding:
Estimated Start:
Estimated Finished:

Selected Streets

Mill and Replacement of HMA surfaced roadways and Hot-in-Place
recycling of existing asphalt pavements with the placement of HMA
overlay.

City Staff

To be determined

City crews reviewed the manhole and gate valve castings on the selected
streets to determine which castings need replacement. Soils & Structures
completed core bore of same streets.

Municipal Road Fund and Capital Improvement Funds

July 2018

October 2018

Forest Park Resurfacing Project:

Limits:
Description:
Consultant:
Contractor:
Month’s Work:
Funding:

Project Start:
Estimated Finish:

Forest Park Road (Lake Harbor Road to Stryker Drive)
Milling and Resurfacing of existing roadway.

City Staff

TBD

City staff started design work for the proposed resurfacing.
Capital Improvement Funds

Spring 2018

Summer 2018

Grand Haven/Sternberg CMAQ Project:

Limits:
Description:
Consultant:
Contractor:
Month’s Work:

Funding:
Project Start:
Estimated Finish:

Intersection of Grand Haven Road and Sternberg Road

Installation of traffic loops and updates Signal Equipment

City Staff

TBD

City obtained the MDOT’s comments from their review and revised the
plans and bid specification accordingly.

CMAQ Grant with Matching Funds

Spring 2018

Summer 2018

Lake Harbor Park Channel Erosion

Limits:
Description:
Consultant:
Contractor:
Month’s Work:

Funding:

North Side of Mona Lake Channel near Lake Harbor Road

Restoration of eroded channel bank.

City Staff

City Street and Drainage Division

City Staff worked with the MDEQ and County and obtained both the
MDEQ and County SESC permits. We are still waiting on the USACE
regarding their Permit for the restoration of the channel bank.

Park & Rec Funds



Project Start:
Project Finished:

Winter 2017/18
Winter 2017/18

Maranatha Sewer Relocation

Limits:
Description:

Consultant:
Contractor:
Month’s Work:

Funding:
Project Start:
Project Finished:

Maranatha Drive

Relocation of existing sanitary sewer due to severe shoreline erosion
along Lake Michigan.

City Staff

Jackson — Merkey Contractors, Muskegon, Ml

Jackson-Merkey completed the sanitary sewer relocation work and will
be back on site in the spring to finish the site restoration.

Sanitary Sewer Funds

November 29, 2017

December 1, 2017

Porter Road Culvert Repairs

Limits:
Description:

Consultant:
Contractor:
Month’s Work:

Funding:
Project Start:
Project Finished:

Speed Studies

Limits:
Description:

Consultants:
Month’s Work:

Porter Road Culvert just east of Henry Street

Lining two interior joints of existing concrete culvert due to damage from
water main break.

City Staff

Plummers, Bryon Center, Ml

Plummers relined the southern two culvert pipe joints that were
damaged by previous water main breaks to prevent future infiltration in
of the soil into the existing culvert.

Water Fund

December 4, 2017

December 6, 2017

City wide

Perform speed study and establish speed limits per State Law and
accepted methods.

In house

Work on several speed studies was completed per the new State law and
their results will be presented to Council for their review and actions as
they are completed. Studies done in the month of December are:

e Martin and Wellesley Roads, Airport Road to Bryon Road
e Randall Road, Henry Street to Martin Road
e Summit Avenue, Getty Street to Stratford Street

Water Asset Management Plan:

Limits:
Description:

Consultant:

City Wide

Development of an Asset Management Plan for the City’'s Water Main
System per MDEQ requirements

Prein & Newhof



Month’s Work: Review and final completion of required documents and plan for
submission to the State per their December 31* deadline.

Funding: Water Funds

Project Start: February 23, 2017

Estimated Finished: January 2018

PLANNING

The staff processed through the Planning Commission a sign variance request for the
Woman Care facility on W. Norton Avenue. The Zoning Board of Appeals ultimately approved
the request.

The staff granted administrative site plan approval to Kurt Emery for the renovation of a
1,500 square foot former printing shop into a commercial facility on W. Broadway Avenue with
various site improvements.

Ordinance violations for the month dealt primarily with residential fences and
commercial vehicles parked on residentially zoned parcels.

Construction activity for the month saw a seasonal slowdown as the staff approved 15
site plans for fences, sheds, signs, building additions, and commercial projects including one
new single family home.



