TO:

FROM:
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December 5, 2019

Mayor and City Council

Mark C. Meyers, City Administrator\[\J\QN\/\

SUBJECT: December 2019 Information Update

1.

/ss

Holiday Hours — Non-emergency offices will be closed December 24, 25 and 31, 2019
and January 1, 2020 in observance of the Christmas and New Year’s holidays. Also,
please be reminded that there is no work session scheduled for December.

Dashboard, Citizen’s Guide and Debt Report — Attached are copies of the City’s annual
Dashboard, Citizen’s Guide to Finance and Debt Report. This data is required by the
State of Michigan for local government eligibility of City, Township and Villages Revenue
Sharing (CTVRS), or, statutory revenue sharing. Please note that the financial
information only includes governmental funds. It does not include special revenue and
proprietary funds. This information is posted on the City’s website.

Library Improvements — At a recent Council meeting, Council Member Mike Hylland
inquired about the history of the Library’s capital improvements and amount of the
Muskegon Area District Library’s capital improvement contribution. Attached is a
spreadsheet showing the history of improvements and contributions since the district
was established in 2007.

Statutory Revenue Sharing — Last week’s general information packet included a Save Mi
City report illustrating the significant amount of historic cuts in revenue sharing to local
governments. The online version of that report includes a search engine that provides
specific figures per municipality. Attached is a printout for Norton Shores that reflects
revenue sharing cuts between 2002 and 2017 of 33.55% or a $1,015,833 annual
reduction. The figures demonstrate the disinvestment that the State of Michigan has
extracted from local governments. Further, the overall picture of total revenues over
this 15-year period, which are adjusted for inflation and reflect strictly governmental
funds, are essentially flat.

Attachments



Performance Dashboard

Local Unit Name: City of Norton Shores

Local Unit Code: 61-2050

2018 2019 Trend Performance
Fiscal Stability
Annual General Fund expenditures per capita $454 $457 = 0.8% Neutral
Fund Balance as % of annual General Fund
expenditures 19.6% 243 Ah24.0%
Unfunded pension & OPEB liability, as a % of annual
General Fund revenue 468% 425%  |¥-9.1% Positive
Debt burden per capita $0 $0 #DIV/0! #DIV/0!
Percentage of road funding provided by the General
Fund 0.0% 0.0% #DIV/0! #DIV/0!
Ratio of pensioners to employees 1.29 1.31 |4h 1.4% Neutral
Number of services delivered via cooperative venture 5 5 |=0.0% Neutral
Quality of Life
Miles of sidewalks and non-motorized paths/trails as a i
factor of total miles of local/major roads & streets 0.23 0.24 ik 2.9% N
Percent of General Fund expenditures committed to
arts, culture and recreation 8.7% 8.8% = 0.6% Neutral
Acres of parks per thousand residents 14.9 14.6 |W-1.7% Neutral
Percent of community being provided with curbside
recycling 100% 100% [=0.0% Neutral
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