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mm Internal Memo

September 10, 2020

TO: Mayor and City Council
FROM: Mark C. Meyers, City Administrator\AM)‘N\
SUBJECT: General Information Packet

Attached are general items of information you may find interesting. If you have
any questions or comments regarding the information, please contact me.

/ss

Attachments
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Date: September 9, 2020

To: Mark Meyers — City Administrator

Internal Memo

From: James R. Murphy, PE — Director of Public Worksfy&&

Re: Requested Information on Old John Deere Backhoe

As per the question presented at the September 1, 2020, City Council Meeting regarding the
history of the previous 2004 backhoe that was in use before the current piece of equipment,

please see the attached memo for 2016.

Please note the following items:

1. The 2004 John Deere Backhoe was retired in 2016 with 4,510 hours with a trade-in value
of $23,000. It’s replacement cost in the neighborhood of $83,000.

2. The 2004 backhoe required extensive maintenance and repairs.

3. It was presented at the 2016 meeting that Michigan CAT offered a Governmental

guaranteed buyback after 5 years or 2,350 hours.

The trade-in purchase for the current piece of equipment was $61,000 which lowered the total

purchase price for the new unit to $51,406.

If you have any questions or need additional information, please feel free to contact me.

JRM
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Norton Shores Internal Memo

April 13, 2016

70! Gerald Bartoszek, Director of Public Werks
FROM: Terry A. Sladick, Streets & Drainage Superintendent iﬁ‘b
RE: State Purehase of One (1) Backhoe

The Fiscal Year 2016 Budget provides for the purchase of one (1) backhoe. This unit can be purchased
through the State of Michigan Cooperative Purchasing Program (MiDeal) through Michigan Caterpillar of
Novi, Michigan.

The current unit being considered for replacement is a 2004 John Deere Backhoe with 4,510 hours that cost
$68,330 In 2004. This unit's scheduled replacement eycle has been extended for three additional fiscal years.
This equipment plays an Important role with the emergency repairs of watermains, sewer lateral/mainline
repalrs and water service installations and is the only plece of equipment we have available for this work.

The current unit would require extensive maintenance and repairs, some are reoccurring problems.
Mentloned below are mechanical concerns, maintenance and repalr items that would need to be addressed.

Backhoe’s main boom needs new plns and bushings; excessive swing of boom Is a safety
concern. These repalrs are expensive and labor intensive. Unit is driven on paved surfaces
from job site to site causing wear and tear on drive train; transmission and differentials. On
several occaslons operators have pointed out noise in rear end; fluid/filter change did not
eliminate nolse. Instrumentation cluster, front bucket pins/bushings and tires are in heed of
replacement,

The State of Michigan has a Statewide Contract for Earth Moving and Road Maintenance Equipment with
Michigan CAT of Novi, Michigan. Michigan CAT also offers a Governmental guaranteed buyback after 5 years
or 2,350 hours for $61,000. Michigan CAT has also provided a trade-in allowance of $23,000 for the current
2004 backhoe. Prior to the new unit being delivered, It Is suggested that the City post this unit on an online
auction site for minimum of $24,000. If the unit does not sell, Michigan Caterpillar would honor their trade
allowance of $23,000.

The price for this unit with all attachments under the State (MiDeal) purchasing program Is $106,326. Funds
of $108,000 have been budgeted in the Equipment Replacement Program for this purchase. Upon City
Council authorization the existing unit would be sold or traded-in for a minimum of $23,000 making the total
expenditure $83,326 or less. Replacement funds have been generated through monthly equipment rental
rates charged to Water & Sewer funds over the term of this equipment’s service cycle.

Staff recommends that the City Council authorize for the purchase of this backhoe at thelr next public
meeting Tuesday, April 19,
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District 1

MUSKEGON COUNTY
MICHIGAN

September 1, 2020

Mr. Mark Meyers

City Administrator, City of Norton Shores
4814 Henry Street

Norton Shores, M| 49441

MATS Local Share Contributions

Dear Mr. Meyers,

The Muskegon County Board of Commissioners voted on July 28, 2020 to re-align
the MATS public transportation program. The actions taken will streamline the
MATS route program, ensure access for many eligible persons with disabilities,
introduce modernized and flexible mobility options for the general public, and
promote greater financial stability for the overall program. The following steps are
essential for moving forward with the new MATS program.

Step 1: Implement Core Program Changes

Core program service changes, taking effect on September 27, 2020, include new
MATS routes, hours, and days of service. The former County-wide GoBus program
will also transition on that date as the required ADA Complementary Paratransit
program. For route maps and more details on all changes visit www.matsbus.com.

Step 2: Secure Resources for Core Program

The County has operated the MATS public transit program since 1974 on behalf of
local communities and will continue to do so for 2021, relying on our local partners
to leverage $4,000,000 in federal and state assistance. As indicated earlier this
year in Route Study presentations, it is necessary for Local Share Contribution
amounts to change for County Fiscal Year 2021, which begins October 1, 2020. The
table below outlines the FY2021 local share amount that will be invoiced quarterly
to each community partner beginning October 2021.

Fixed Route Service Area FY2021 Local Share
Population Contribution
City of Muskegon 25,582 $141,468
City of Muskegon Heights 8,564 $47,359
City of Norton Shores 4,141 $22,900
City of Roosevelt Park 867 $4,795
Muskegon Charter Township 4,450 $24,609
Total $241,131

Administration | 990 Terrace Street, Muskegon, Ml 49442 | Ph 231.724.6520 | Fax 231.724.6673

An EEO/ADA Employer recycled paper



Step 3: Develop Microtransit Program

As we approach fall and winter 2020, MATS will be issuing a Request for Proposals for a
proposed micro transit service in the community. This service will offer a new type of flexible
mobility, with the potential for broader service hours and geography. As this RFP solicitation is
conducted, we will gain clarity on the program design and costs associated with providing this
service in your community. Since this micro transit service will only be deployed in
communities that financially underwrite its operation, we will remain in contact with you
through the RFP process to determine your interest. Decisions to move forward with the micro
transit solution for your residents will require commitment by April to start billing for FY 2021.

Step 4: Further Evaluate Local Transit Program Structures

WMSRDC transit studies will take place in 2021 and 2022. These studies will evaluate elements
of the MATS and Harbor Transit Programs and identify opportunities for the two organizations
to coordinate service delivery. The studies intend further to engage local municipal partners to
determine alternative governance, decision-making, and funding models for public
transportation services. As a result of these efforts, we anticipate that Service Agreements or
formal commitments will be developed to help shape the future of public transit services and
partnerships.

Thank you for your patience as we work through a redesign of the core public transit program.
While steps remain to be taken, the adjustments that are underway will serve as a cornerstone
for improved services in the future. We look forward to continued discussions to meet the
needs of your residents. Please contact me with any questions regarding local share
contributions.

Sincerely,

WA —

Mark Eisenbarth
Muskegon County Administrator
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Clty of Norton 5[10rcs Emplogces

- DATE: MONDAY, SEPT. 21 m

TIME: 3:30 PM.—5:30 PM.

City Hall

Large Conference Room

PLEASE CALL & SIGN-UP
BY WEDNESDAY SEPT. 16
EXT. 1354

*Vouchers will be available after September 21st
- for those who cannot make it to the on-site clinic.
:  They can be used at any Rite Aid location.

B
NS CNOUNSEENENEENENUNCSECNCNECNCEEOCRNENENENCNNNUNONESESOEIERGEANE é
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Convention Countdown

Sept 30 - Oct 2, 2020

MINUTES

Page 1 of 3

35

SECONDS

JOIN US FOR THE LEAGUE’S 2020 VIRTUAL CONVENTION!

Bringing
you thrilling speakers, a vast array of breakout sessions, networking
opportunities, & a virtual expo hall! Breakout Sessions will connect
attendees with ready-to-use resources and opportunities to help their
communities thrive. As we shift to a virtual Convention, attendees have the
opportunity to attend live sessions as well as access on-demand recordings
after the event! Don’t fret about missing a session that is at the same time
as one you attend- you can watch it later! Attendees have exclusive access to
our Convention Community! This networking space allows you to connect with
other attendees, speakers, & sponsors during and after Convention to
partake in meaningful conversations and relationships in a virtual capacity.

https://convention.mml.org/

9/9/2020



Keynote Speakers

(/agenda/speakers/726484) (/agenda/speakers/690860) (/agenda/speakers/690864)
Faye Nelson Governor Gretchen Whitmer Clarence Anthony
Michigan Director Governor of the State of Michigan Executive Director
W.K. Kellogg Foundation National League of Cities

Breakout Speakers

.
*

(/agenda/speakers/690940) (/agenda/speakers/705730) (/agenda/speakers/690938) (/agenda/speakers/699841)
Cathleen Edgerly Daniel P. Gilmartin Rae Gosling Freyja Harris
Executive Director Executive Director & CEO Program Director Project Director

Downtown Lansing Inc. Michigan Municipal League Grayling Main Street Pontiac Funders Collaborative

(/agenda/speakers/690866) (/agenda/speakers/690604) (/agenda/speakers/690949) (/agenda/speakers/705858)

Chris Hackbarth Alfredo Hernandez Victoria Herrmann Kendall Klingelsmith
Director, State & Federal Affairs Equity Officer Managing Director Director of Parks and Recreation

Michigan Municipal League Michigan Department of Civil Rights The Arctic Institute City of Petoskey



(/agenda/speakers/690892) (/agenda/speakers/690600) (/agenda/speakers/690850) (/agenda/speakers/690941)

John LaMacchia Il Pat McGinnis Jeff Muck Joe Nickol
Assistant Director, State & Federal City Manager Director of Parks, Recreation & Principal
Affairs City of Grand Haven Cultural Services YARD & Company
Michigan Municipal League City of Novi

) 2
(/agenda/speakers/690599) (/agenda/speakers/690900) (/agenda/speakers/690851)
Richard Norton Jennifer Rigterink Clay Summers
Professor of Urban and Regional Legislative Associate Executive Director
Planning Michigan Municipal League Michigan Recreation and Park
University of Michigan Association (MParks)

WE ARE LIVE IN
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All Days Tue Sep 29 Wed Sep 30 Thu Oct 01 Fri Oct 02
B All Sessions (25) @ My & My Registered
interests Sessions
Tue Sep 29

1:00 PM @ 1:00 PM - 2:30 PM EDT (1 Hour, 30 Min)

League Board of Trustees Meeting

3:00 PM @ 3:00 PM - 4:00 PM EDT (1 Hour)

Annval Business Meeting

Wed Sep 30

9:15AM @ 9:15 AM - 10:30 AM EDT (1 Hour, 15 Min)
Convention Kick-Off & Opening General Session

BROADCAST
Starts 2 min before the session time

gir Faye Nelson (https:/convention.mml.org/agenda/speakers/726484)
Michigan Director
’ Q‘ W.K. Kellogg Foundation
Keynote

11:00 AM @ 11:00 AM - 12:00 PM EDT (1 Hour)
Introduction to Community Wealth
BROADCAST

Starts 2 min before the session time

Daniel P. Gilmartin  (https:/convention.mml.org/agenda/speakers/705730)
Executive Director & CEQ
Michigan Municipal League

T Speaker

[E 11:00 AM - 12:00 PM EDT (1 Hour)
The Future of Public Safety: Reimagining Community Engagement
BROADCAST

Starts 2 min before the session time

@ 11:00 AM - 12:00 PM EDT (1 Hour)
Using Facebook to Promote Your Community

BROADCAST
Starts 2 min before the session time

Tracy Rohrbach (https:Zconvention.mml.org/agenda/speakers/690596)
Palitics & Government Outreach Associate Manager

Facebook

Speaker

1:00 PM



@ 1:00 PM - 2:00 PM EDT (1 Hour)
An Introduction to Diversity, Equity and Inclusion (DEI) Work and the Role of Government
i RRNANCAST

Q Shagts 7 ginkefae the session time ? 25Sessions v = i

- ®~""1 Alfredo Hernandez (https:/convention.mml.org/agenda/speakers/690604)
a% i | Equity Officer

is 2 ickigapdepa iyjidRights i
Al nays";ﬁhTugllgsgéz@ pantmag@EEyIRENts ThuOct01  FriOct02

B All Sessions (25) w My & My Registered
interests Sessions
(%] 1:00PM -2:00PM EDT (1 Hour)
Building Community Wealth through Social Enterprises

BROADCAST
Starts 2 min before the session time

@ 1:00 PM - 2:00 PM EDT (1 Hour)
Social Districts — What Have We Learned
BROADCAST

Starts 2 min before the session time

) Lori Ward (https:/convention.mml.org/agenda/speakers/715123)
F P Executive Director

Northville Downtown Development Authority
Panelist

2:30PM E] 2:30 PM -3:00 PM EDT (30 Min)
Live with Secretary of State Jocelyn Benson

BROADCAST
Starts 2 min before the session time

Jocelyn Benson  (https:/convention.mml.org/agenda/speakers/690857)
Secretary of State

The State of Michigan

Speaker

@ 2:30 PM -3:30PM EDT (1 Hour)
Best Practices for Parks & Recreation Under COVID-19
BROADCAST

Starts 2 min before the session time

(https:/convention.mml.org < _JJE(hkqns/ﬁsamaﬁﬁtion.mml.org/agenda/
J

@ 2:30 PM -3:30PM EDT (1 Hour)
Building Civic Muscle to Build Community Wealth
BROADCAST

Starts 2 min before the session time

= (https:/convention.mml.org/agenda/spdbkips/ae®Bantion.mml.org/agenda/speakers/705853)
= ‘“‘
=
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2:30 PM - 3:30PM EDT (1 Hour)
City Hall: Business as Usual?

>0 RRNANCAST

Q Search SessiStarts 2 min before the session time ? 25Sessions ¥

Mr. WILLIAM MRDEZA (https:/convention.mml.org/agenda/speakers/715119)
a) COMMUNITY SERVICES AND ECONOMIC DEVELOPMENT DIRECTOR
All Days Tue S}Ep 29 ;HWSH\%MD PLEASANE Oct 01 Fri Oct 02
peaker

B All Sessions (25) 7 My & My Registered

Thu Oct 01 interests Sessions

u Jc

9:30 AM @

11:00 AM @

9:30AM - 10:30 AM EDT (1 Hour)
Leading in a Time of Crisis

E] BROADCAST
Starts 2 min before the session time

(https:/convention.mml.org pebkEps/A20860}ion.mml.org/agenda/speakers/690864)
|
V!

Sponsored By:

Bm-qxo-;

11:00 AM - 12:00 PM EDT (1 Hour)
Leading The Effort on State and Federal Legislative Issues
BROADCAST

Starts 2 min before the session time

(https:/convention.mml.org dakips/A20866tion.mml.org dbkps/A2088ation.mml.org/agenda

11:00 AM - 12:00 PM EDT (1 Hour)
Serve Ml City

BROADCAST
Starts 2 min before the session time

1:00 PM - 2:00 PM EDT (1 Hour)
Adaptation in Michigan’s Shifting Climate

BROADCAST
Starts 2 min before the session time

Dr. Victoria Herrmann  (https:/convention.mml.org/agenda/speakers/690949)
. Managing Director

The Arctic Institute

Speaker

1:00 PM - 2:00 PM EDT (1 Hour)
Addressing Drug Policies through Public Health & Safety: A Conversation with Ithaca
Mayor Svante Myrick

BROADCAST
Starts 2 min befare the session time

Svante Myrick (https:/convention.mml.org/agenda/speakers/728956)
Mayor

City of Ithaca

Speaker

]
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All Days

1:00 PM - 2:00 PM EDT (1 Hour)
Grand Haven Scenario Planning

[e7] rRRNANCAST

Q Search Sessi&farts 2 min before the session time ? 25Sessions ¥ = i
(https:/convention.mml.org { dhkips/A20FBation.mml.org/agenda/s pdbkips/&eD68061ion.mml.org/agendas
Wed Sep 30 Thu Oc ri Oct 02 E%_
B All Sessions (25) My & My Registered
interests Sessions

(2]

2:30PM @

Fri Oct 02

10:00 AM @

11:30 AM @

(2]

1:00 PM -2:00 PM EDT (1 Hour)
Re-Open for Business: The Future of Our Main Streets
>1] BROADCAST

Starts 2 min before the session time

r (https:/convention.mml.org dbkips/620088tion.mmlorg: ()  pdakips/Eea0abtion.mml.org/agendas

-

2:30 PM -3:45PM EDT (1 Hour, 15 Min)
Working Together: Effective Bipartisan Efforts at the Federal Level

BROADCAST
Starts 2 min before the session time

Dan Kildee (https:/convention.mml.org/agenda/speakers/716128)
Congressman

U.S. House of Representatives

Speaker

10:00 AM - 11:00 AM EDT (1 Hour)
Michigan Women in Municipal Government
BROADCAST

Starts 2 min before the session time

11:30 AM - 12:30 PM EDT (1 Hour)
Michigan Municipal Executives

BROADCAST
Starts 2 min before the session time

11:30 AM - 12:45PM EDT (1 Hour, 15 Min)
Michigan Association of Mayors

BROADCAST
Starts 2 min before the session time

1:00 PM - 3:00 PM EDT (2 Hours)

WALKING WHILE BLACK: L.O.V.E. Is The Answer, a film by A.J. Ali Hosted by the Michigan
Black Caucus of Local Elected Officials (MBC-LEO)

BROADCAST

Starts 2 min before the session time



County of Muskegon: Profile of Confirmed Covid-19 Cases as of 9/7/2020

Total Cases

T | 234 23
f - | | 194 H Positive
. 3 i | 181 169 ® Deaths
= White Ty |
m Black i
= American Indian | 102
. ! 95
= Asian ; |
u Cther y |
@ Unknown £ TOtaI Deaths |
¢ it | 34
; vy 5 . i 14 14

20t029 30to39 40to49 50to59 60to69 70to79 80+ Years

Municipal Location Summary of COVID-19 Related Deaths
Male i Blue Lake Township k Gender #
Female = Casnovia Township . Male 31
Unknown . Casnovia Village i Female 36
Cedar Creek Township
0 to 19 Years i Dalton Township 3 Average
20 to 29 4 Egelston Township : Median
30 to 39 . Fruitland Township v Range
40 to 49 A Fruitport Charter Township
50 to 59 . Fruitport Village ; Race/Ethnicity
60 to 69 . Holton Township E White
70 to 79 1 Laketon Township X Black
80+ Years . Lakewood Club Village ; Asian
Montague, City K Hispanic/Latino
White 7 Montague Township ! Unknown
Black g Moorland Township
American Indian R Muskegon, City J Current Status COVID-19 Positive Cases
Asian : Muskegon Charter Township 4 Total Positive 1,328
Other X Muskegon Heights, City k Recovered** 1,057
Unknown J North Muskegon, City | Died 67
Norton Shores, City 5 Died-Other 2
Ethnicity Hispanic/Latino X Ravenna Township S Active 202
Non-Hispanic/Latino . Ravenna Village
Unknown Hispanic/Latino . Roosevelt Park, City
Sullivan Township 5
Arab g White River Township M]'}S,H,e,a;lﬂl
Non-Arab . Whitehall, City K T e
Unknown Arab . Whitehall Township Muskegon County
Not Yet Determined* i This report updated and published periodically.
Note: Data on race and ethnicity is missing or (*unable to reach patient to confirm address) Visit MuskegonHealth.net for daily status.
unspecified on many of the case reports. Total Muskegon County Updated 9/8/2020
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Summary of COVID-19 Tests as of 9/7/2020

53,086 Tests submitted

51,746 Results Negative

1.328 Positive for COVID-19 (includes 69 Deaths)
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